
SO GD&DT QUANGNINH
TRUNG TAM IIN&GDTX TINH

s6:y'fi rOo-HN&cDrx

Vd viQc ban hhnh K5 hoSch t6 chric t

GIAMEOC TRUNG TAM

Cdn c* Th6ng tu 10/2021/ TT-B
Edo tqo ban,hdnh Quy chd 6 ch*c vd h
xuyAn; QuyAt dinh
Edo tqo ban hdnh
Hudng nghiQp;

os 44/2

Quy hii
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Qudng Ninh;

Trung tdm ban hdnh kdm theo Quy6t
thuQc Trung tdm diAu chinh, x6y dpg
nim hgc 2024-2025.

Diiu 3: quy6t ainn ndy c6 hiQu

Cdn cu C6ng vdn s6 2668/SGDD

Qudng Ninh vi viQc hu6ng din thqc hi
2024-2025; C6ngvdn s6 2687/SGDE

Qudng Ninh vi vi€c hudng din thqtc hi
hqc 2024-2025;

Cdn ct Ngh! quyilt HQi nghi NG,
2025;

Di6u L: Ban hdnh K€ ho4ch t6 ch
cira Trung t6m Hu&ng nghiQp vd Gi6o du

Ei6u 2: Ki5 ho4ch t6 chric thyc
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Ldnh d4o Trung t6m, Tru&ng c6c don v
trong Trung t6m Hudng nghiQp vd
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- BGD (chi d4o); 

.
- CE vd DTN (ph6i hqp);
- C6c tlon vi thuQc Trung tnm (thUc hiQn);
- Lrru: VT.

CON

Long, ngdy thdng l0 ndm 2024

QUYE DINH

TiNHQU G NINH

hi6n nhi6m vu nim hoc2024-2025

G NGHIpP &GDTX

008/8D-B

T ngdy 05/4/2021 cila BQ Gido duc vd
t dQng cfia Trung tdm Gido duc thudng
T ngdy 30/7/2008 cfia BA Gido.d4c vd

o h*c va dQng cila Trung tdm ld thuQt t6ng ho. p-t, c

hoqch thdi gian ndm hoc 2024-2025 cin
gido &1c thudng xuyAn tr2n dia bdn tinh

GDPT ngdy 15/8/2024 cfia Sd GD&ET
nhi€m vu Gido duc trung hqc ndm hoc
TXMN ngdy 17/8/2024 cila Sd GD&DT
nhi€m vu Gido dqtc thudng xuyAn ndm

QL,NLD cin Trung tdm ndm hpc 2024-

a TD[NH:

thirc hiQn nhiQm vU n6m hgc 2024-2025
thulng xuy6n tinh.

Qn nhiQm vu n6m hqc 2024-2025 cta
niy lir co sd d6 cric tlon vi, cri nh6n

ho4ch vd thUc hiQn nhiQm ru c6ng t6c

k6 tu ngdy ki ban hdnh. C6c 6ng (bd)
vd toiur th6 can bQ, vi€n chric, lao dQng

tinh c6n cri Quy6t dinh thi hanh./.
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SO GD&DT QUANGNINH
TRUNG TAM HN&GDTX TiNH

T6 chric th
(Ban hdnh kdm theo guydt dinh

A. CO SO XAv lqNc xf uo4cu
Can cu Quvct dinh s

inh Quang inh, 9c bN ve v1

duc M6m non ob ao du pho
Ninh;

- Cdn cir C6ng vdn 3933/BGDD
viQc hu6ng d6n thyc hi6n nhi€m vp
xuy6n (GDTX); huong rmg Cht tI6 n
d6i m6i s6ng tao, n6ng cao ch6t luqng

- Cin cri C6ng vdn sO Z:S+,tsC
hu<rng ddn xdy drmg k6 hoach gi6o duc
hat a nanE u hoc Sinh C

t

c

Bo GD&DT xay d!mg ae

- Cdn cri C6ng v6n si5 ZOO8ISCo

Quing Ninh v6 viQc hu6ng din thyc h
2024-2025;

- Cin ct C6ng vdn sa ZAAIE
GD&ET Quang Ninh vC viQc hudng
nim hgc 2024-2025;

- Cdn cri c6c vdn ban huong din
cric linh vuc chuy6n m6n thu6c Sd GD

Cdn cri Nghi quyi5t H6i ngh!
Hu6ng nghiCp vd Gi6o duc thudng xuy6

B. DAC DIEM TiNH HiNH
I. T6 chric bQ mdy vh tIQi ngfr

L Can b6, vi6n chtc, lao tl6ng:
$l i ..- lOng s0 nguoi ldm viQc dugc gi

luong nguoi hu&ng luong tir ngin s6ch
19.

- T6ng s6 CBGV, NV, HD c6 m4t
chric: 33; HD ll1: 06; HD khorln viQc:
HE Gi6o vi6n thinh giang: 06. Cp th€:

CQN HoA xA HOI CHU NGHIA VIET NAM
DQc lip - Tr; do - H4nh phric

oacHKE
nnhhi mv n

.to

im hgc 2024-2025

HN&GDTX ng,ay thdngIJ

2(,l 5 nguol ng

0I
ndm 2024 c*a Trung tdm GDTX tinh Qudng Ninh)

o 2J 24/QD- ND ngdy 09/812024 cria 0y ban nhAn dAn
an dnh e 4ch thdi gian ndm hqc 2024-2025 cta girlo
thont g1 dgc thudng xuy6n tr6n dia bdn tinh Qu6ng

- GDTX ngdy 3017/2024 cta 86 GDET v6
hqc 2024-2025 d6i v6i Gi6o duc thudng

hoc 2024 - 2025: "Kf cucmg trrich nhi6m,
gl duc vi diro tao";

T-GDTTH ngiry 07/7/2020 cria BQ GD&DT
d trudng theo dinh huong ph6t tri6n ph6m

ong van so 5 12IBGDDT-GDTTH ngdy l8l 1212020 cta
chuc th 6n kO ho4ch gi6o duc cria nhd trucrng;

T-GDPT ngiry 151812024 cta Sd GD&DT
nhi6m vu Gi6o duc trung hgc ndm hgc

DET-GDTXMN ngiry 171812024 cta S0

h k
a

ot

gc hiQn nhiQm 4r Gi6o dgc thudng xuy6n

Uc hiQn nhiQm vr,r nim hoc 2024-2025 cta
T Qudng Ninh;
gi6o, crin bQ qudn lj, lao d6ng Trung t6m

Quang Ninh ndm hgc 2024-2025.

: 47 (BGD 03, cV 38, NV 06). Trong d6 s6
8, hu&ng luong tii ngu6n thu su ,ghl6p ta

Tro do V enI
( )7 04 b6o I kct hsp oI xe 0J phuc VU

di6m hi6n tai:
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+ Ban gi6m d6c: 02.

+ Gi6o vi6n Vi€n chirc26l. Trong d6 Gi6o vi6n THPT: 18 (ToAn:3,L!:2,
H6a: 3, Sinh: 1, Vdn: 5, Sri: 2, Dfa: 2); Gi6o vi6n d4y nghA: 08 (C6ng nghQ 03, Tin:
03, NN: 02).

+ NhAn vi€n: 06 (05 vi6n chric, 01 HD 111).

+ Girio vi6n HD c6 11 ngudi: Hqp d6ng theo ND 1l I g6m 05 ngudi: (To6n 02,

Ngir vin 01, Llch sri 01, Dia ly 01) vd ID gi6o viOn thinh giang: 06 nguoi (Ngft vdn

1, Vat ly l, Sinh hqc 1, Tii5ng Anh 1, H6a hgc l, Dfa lj 1).

+ HD kho6n viQc: 07 ngudi (4 b6o vQ, 3 phpc vu).

2. T6 chrfrc bQ miy: Gdm 3 phdng

+ Phdng Dpy v6n h6a: 28 nguoi (Vi6n chric: 18, HD 1 1l: 05, HD thinh giang:

05). GOm Gi6o vi6n giang dpy c6c bQ m6n Torin, Vft ly,H6ahqc, Sinh hqc, Ngir vin,
Lich sri, Dia lV).

+ Phdng Quan ly Diro tpo: 9 nguoi (Vi6n chric 08, HD thinh giang 01): g6m

girio vi6n d4y Tin hgc, ngo4i ngt, c6ng nghQ.

+ Phdng T6 chric Hdnh chffi: 13 nguoi (gOm 6 nhdn vi6n, 7 lao dQng phgc

vu).
* Ch6t luqng dQi ngfl: l00Yo cinbQ, gi6o vi6n, nhdn vi6n nghiQp vu dAu dat

chuAn vA trinh dO ddo t4o theo vi tri viQc lim; trong d6:

- Trinh dQ ddo t4o:

+ Vi6n chfc (g6m 33 nguoi): Th4c si 13133;Eaihqc 19133; Trung c6p 0l/33.

+ Hqp ddng 111 (g6m 06 nguoi): Th4c si 01, Dqi hgc 04, so c6p 01.

II. Quy m6 I6p, hgc sinh

t. fAng s6 lop, sd hpc sinh hec vdn h6a:3816p: 1763 hgc vi6n. Cu th6:

+ Hpc,tqi Tryng tdm HN&GDTX tinh:,Tdng s6 22 lop : lO24 hgc vi€n.
(trong d6 khi5i 10 g6rn7 lop : 358, kh6i 11 g6m 7 lop : 318 hgc vi6n vd t<trOi tZ
gdm 8 lop:348 hqc vi6n).

+ Hoc tqi dia di6m ffudng CD Viet hdn: g6m 16 lop : 739 hqc vi6n (trong d6

kh6i 11 g6m 10 l6p: 455,kh5i 12 g6m 6lop: 284 hqc vi6n).

2. fAng sii lop, s6 hoc sinh hgc trung ciip:22lop: 929 hsc vi6n, cg th6:

- xtrdi ro:

TT Ngdnh, ngh6
S6
lop

S6
hsc
vi6n

Dcrn vi li6n krit ddo tao

I K! thuflt CBMA (10A4) 01 49
CD Than Kho6ng s6n

2 QuAn tr!kh6ch s4n (l0Al) 01 50

J 86o tri sta chta 6 t6 (10A5) 01 45 CD C6ng nghiQp vd X6y dsng
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- Kh6i u:

- Kh6i 12:

3, Cdc lop hAn kdt ddo tqo:

- C6c lorp UOi auOng ng6n h4n: Tuy

4 Huong d6n Du lich (1042) 0l 51 CD C6ng nghi€p vd X6y dpng

Tin hoc vin phdng (1047) 01 40 CD N6ng Ldm DOng Bic
6 Chdm s6c sdc dgp (1043) 0l 45 CD Ngo4i ngt vd Cdng ngh€ HN
7 Di6n CN&DD (10,{6) 01 42

T6ng cQng 01 322

TT Nganh, ngh6
S6

loI

S6
hec
vlen

1

Ki thuat CBIvIA (l lA4, I1A5)
(4s+37)

02 82

2 Quin tri kh6ch s4n (1lAl) 01 39

CD Than Kho6ng srin

J DiQn CN&DD (11,{6) 01 40

I Hu<rng d6n Du lich (11A2) 01 4t
CD C6ng nghiCp vd Xdy dpg
CE C6ng nghiQp vd X6y dmg

5 Tin hgc vdn phdng (11,A.7) 01 40 CE N6ng Ldm D6ng B6c

6 01 48 CD Ngoai ngt vd Cdng ngh6 HN
T6ng cQng 07 290

TT Ngdnh, ngh6
S

ld )

56 hoc
vlen

Eon vi li6n k6t ddo tao

1
K! thu{t CBMA (1244,1245)

(42+39) 0 8l

2 Qu6n trikh6ch s4n (l2Al) 0 42

CD Than Khorlng s6n

(Thi tiit nghiQp thdng 12/2024)

J Ei6n CN&DD (12A6)
0 47 X6v dung

ili th 02

C ND
ntI an I0/2 4

4
Tin hoc Vdn phong (12A8)

0 39
CD N6ng L6m D6ng BEc

(Thi tdt nghiep thdng 12/2024)

5 Huong d6n Ou lich (1242) 0 37
CD ViQt Hdn

(Thi ttit nghiep thdng 9/2024)
6 Hu6ng din Du lich (1243) 0 .tz

7 NghiQp vu tE tAn (12A7) 0 39

CD C6ng nghidp vd Xdy dpg
(Thi tiit nghiQp thdng 9/2024)

T6ng cQng 0l 317

sinh tt 100-150 hoc vi6r/ndm.

5

CE Nghe XAy dpng

Don vi li6n ki5t ddo tpo

Chim s6c sic dgp (l l,{3)



+

. - Li6n ket trinh dQ d4i hgc: 03 lop = 144 (Su pham MAm non: 108, Su ph4m
Ti6u hqc 36.

III. D6nh gi6 thufn lgi, kh6 khin.

1. ThuQn lgi:

- S0 GD&ET, S0 Lao dQng TB&XH hang nem dd tham muu cho tinh nhiAu
chinh s6ch h5 trq cho hgc vi€n Trung tdm GDTX, dam b6o diAu kiQn thuan lqi cho viQc

hqc tflp ctra hgc vi€n, d6c biQt ld nhitng em c6 hohn c6nh d4c biet kh6 khen.

- Ngudi d6n trdn dia bdn t16 hi6u rd xu th6 tlinh huong ph6t triiin girio dpc, n6n
tin tu&ng lga chgn cho con tham gia m6 hinh hqc t4p t4i Trung tam d6 nhanh ch6ng
c6 co hQi tim kii5m viQc lirm, nAng cao trinh dg cho ban thdn.

- DQi ngfl CBGV tuong diii diy dri, tAm huytit v6i ngtrA, c6 tinh thAn tr6ch
nhiQm trong c6ng trlc t,r UOI auO,ng chuyCn m6n nghiQp vu dC hoan thdnh t5t nhiem

vq dugc giao vd d5p trng cdc y6u cAu cta viQc tri€n khai thgc hiQn chucrng trinh
GDPT m6i 2018.

- ViQc duy tri nA ni5p, ky cuong trong d4y hgc cira d<vn vi d5 6n dinh, ducr. c phg

huynh vd hgc vi6n tin tucrng. Nhi6u hqc vi€n c6 phAm chAt tdt, tich cgc tham gia cdc

hopt dQng tfp th6.

- Trung tdm dugc tham gia xdy dpng dA rin, x6c dinh mfc d0 tU ch0 tdi chinh
cdn cri ngudn thu tqi dcm v! vir x6c dinh vi tri viQc ldm cin cir theo th6ng tu hu6ng
din cria B0 GDDT.

2. Khd khdn:

- Ban gi6m d6c cdn thi.5u 01 d6ng chi (ph6 gi6m <tiSc); Gi6o vi6n Dia lf cdn

thi6u n6n mQt si5 lop ph6i hqc vdo c6c UuOi ctri6u.

- Trung tam m6i tii5p nhan co so mdi, tii lugttg phdng thgc hdnh, nhircdng vp
chua d6p ,:mE at diAu kiQn theo quy m6 drio t4o hiQn t4i cira don vi. HQ th6ng mriy

tinh, mriy ch#u h6ng nhiAu khdng the khac phgc sta chfia, n6n di 6nh huong d6n y6u

cAu thqc hign nhiQm vu trong giai <Ioan hiQn nay.

- Nhidu hgc vi6n nhir xa tr6n 10 km, di lai gap nhiAu kh6 khin; phu huynh it c6

diAu kiQn chdm 1o, ptri5i hqp voi nhd trulng quin l!, gi6o dgc con. Nhirng di6u ndy

cflng 6nh huong d6n viQc tri6n khai k,5 ho4ch gi6o dgc ctra nhi truong.

- Ch6t luqng dAu vdo cta d4i bQ phfn hgc vi6n th6p, kh6ng nimvirng ki6n
thric 6lop du6i; nhi6u hgc vi6n kh6ng c6 dQng co hgciQp tich cgc, nhdt ld d6i voi
hqc nghd; m6J b0 phQn hqc vi6n j thuc rdn luyQn chua t6q kh6ng c6 tinh than cAu ti6n.

C. NHIEM vU vA CAC CTTi TITU CUA NAM HQC

I. NhiQm vg chung

1. T6 chfc tri6n khai nhi-6m vu ndm hgc 2024-2025 d6m b6o hiQu qu6, ch6t luqng;
cht ttQng linh ho4t thgc hien kil hoach ndm hgc thich img voi tinh hinh tung giai do4n t4i
don v!.

2. Ddy mqnh c6ng tric truydn th6ng dr5 nAng cao nh6n thirc cho ngudi d6n vd
tod,n xd hQi va GDTX, hgc tQp su5t ddi, xAy dpg x6 hQi hqc tdp.



3. Ti6p tuc d6i m6i, nAng cao nin
nhAn vi€n trong tlon vi. Tir5p tuc tri6n
xuydn cho dQi ngfl CBQL c6c cdp vir g
hi6n chuong trinh GDPT m6i 2018 d6i
cta ngirnh; Tdng cudng c6ng trlc ki6m
ph6n c6p quan $, tdng quy6n tg chri
dung dAu.

4. TAp trung tdng culng n6n n6p,
dqc vd da dang ho6 c6c hopt dQng girio
dpy hgc, COi moi ki6m tra drffi gi6 k6t q
nguoi hgc; ddy m4nh img dung c6ng
d4y vd hgc. Thuc hiQn hiQu qu6 viQc d:,'culng c6c gi6i ph6p v6 ch6t luong, hiQu

l6i s6ng, chinh trf, tu tu0ng, gi6o drlc
-4,c6ng d6n d6i vdi xn hqi, cQng d6ng.

6. DAy m4nh c6c phong trdo thi,).
cuong c6ng t6c truyCn th6ng gi6o dr;c, c

vi6c t5t ti€u bilSu gin v6i phong trdo thi
phong c6ch Hd Chi Minh"; ThUc hiQn

5. DAy manh img dpng c6ng
quin tri trung tim, trong d4y - hgc
chuong trinh GDTX. Chri tlQng t6 ch
th6ng quan lli day hgc truc tuy6n (LM
d4y hgc tr.uc titlp vd d4y hgc tryc tuy6n.

ngdnh phrit huy vai trd cht dQng, srlng
cuong trdch nhi€m, diji mdi sdng tqo, n

II. NhiQm vg cg th6

1. Thrpc hiQn c6c giii ph6p ilim
thi6n tai, dlch bQnh, cing c6 vi ning c

- Thudng xuy€n rd so6t co sd vit
suc kh6e, su an todn cho ngudi hoc, ciin

- DAy manh c6ng t6c truyCn th6
hgc vi6n v€ phdng chdng dich benh, thi
phdng ch6ng d!ch, t6 chfc thUc hiQn
don vi.

- Tri6n khai thgc hiQn cdng tric
hogch gi6o dtrc c6c m6n hgc, thgc hi6n
vi6n b6o ttim ydu cAu thgc hign dring c
linh hoat, phi hqp voi didu kiQn, di6n bi
tirc c6c v6n b6n hudng d6n cria BO GD&

2. Ti6p tgc al6i mri,i, n6ng cao c
tu&ng, gi6o dgc tl4o thic, t5i s5ng cho

J

e

luc cho dQi ngfl can bQ quan If, gi6o vi6n,
ai thgc hiQn nhiQm vs bdi duOng thudng
vi6n c6p TIIPT nhim tl6p ung viQc thqc

6i kh6i 10,17,12 theo c6c vdn b6n chi d4o

, thanh tra, gi6m srit theo hu6ng dAy mqnh,:.
c6c dcyn vi gdn v6i trrich nhiQm cria nguoi

cuong, chri trgng nAng cao ch6t lugng girio
gc g6n v6i d6i m6i nQi dung, phuong phrip

hSc tAp theo dinh hucmg ph6t tri6n ndng lpc
thdng tin vd truydn th6ng trong guan lj,
vdn h6a k6t hqp voi d4y trung c6p, tdng

ui giSo duc, chf trong gi6o dgc v6 d4o dfc,
t .,.

n6ng c6ng dAn s6, 1i thric trdch nhiqm cua

th6ng tin vd chuy6n d6i sii trong qudn ly,
lf vd ki€m tra, tl6nh gi6 thgc hiQn c6c

vdL c6ng t6c thi dua khen thudng; Tdng
I'

dQng nh6n rQng c6c tdm gucrng ngudi t6t.
"Hqc tQp vd ldm theo tu tu&ng, d4o dirc,

Qu,qu6 cric phong trio thi dua trong toiur
, gin vdi chri d6 ndm hqc2024-2025: "Kit

'g cao chdt lwrng gido dltc vd ddo tqo"

o an toirn trudng hgc trong phdng, ch6ng
o chdt lugng GDTX

trang thitit bi y tii, vQ sinh m6i, b6o d6m

, nhAn vi6n, gi6o vi6n trong dcrn vi.

n6ng cao nh4n thuc cira crln bQ, girlo vi6n,
tai; Ting cudng tuy6n truydn c6c bi6n ph6p
6m tric quy dinh vA phdng chi5ng dich tai

xd4 dqng kho hgc liQu s6, khai.th6c c6 hC

, dAy m4nh m6 hinh d4y hgc k6t hqp gifta

dgng kti ho4ch gi6o dgc nhd truong, kti
A , ..3n n€p chuy€n mon, ki6m tra tlSnh giri hoce

g tdnh, dtng quy dinh vd tluoc t6 chfc
cta dich b€nh, thi€n tai; thyc hi6n nghiCm

T vd S0 GD&ET.

t luqng, hiQu qui c6ng t6c chinh trl tu'
n bQ, girio vi6n, hgc vi6n.
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- Ti6p tuc thyc hi€n Chi thi sO:UCf-ffg ngiry 04122019 cria Thi tuotrg
Chinh pht v6 girio dgc tl4o dric, l6i s6ng cho hoc sinh, sinh vi€n; ting cudng c6ng tiic

':gi6o dgc k! ndng s6ng, x6y dlmg vdn h6a img xri trong trudng hgc; c6ng t6c x6 hQi
trong trudng hoc. L6ng gh6p nQi dung girio dgc d4o dric, l5i si5ng, ki n6ng s6ng trong
c6c chucrng trinh m6n hoc vd hoat d6ng girio dgc, bao g6m: Hgc tQp vd ldm theo tu
tudng, dpo dric, phong c6ch H6 Chi Minh; phO bi5n, gi6o dpc ph6p luQt; phdng ch6ng
tQ n4n x6 hQi vd phdng, ch6ng tham nhflng; cht quy6n Qu6c gia vC bi€n gi6i, bi6n
d6o; su {une ndng luqng ti6t kiQm vd hiQu qu6; b6o vQ m6i trudng; da d4ng sinh hgc
vir b6o t6n thi6n nhi6n; tmg ph6 v6i bi6n d6i khi hdu, phdng tninh vd gi6m nhg thi6n
tai...; tich hqp c6c nQi dung trong K6 ho4ch d4y hgc c6c m6n hoc vd K6 hopch c6c
ho4t dQng gi6o dpc; th6ng nh6t va tuan tht cilc nguy6n tic trong d4y hgc tich hqp;

- Ti6p tgc thgc hiQn c6 hiQu qu6 Chi thi si5 05- CT/TW ngity 151512016 cta Bg
Chinh tri v6 <I6y mqnh hgc tfp vd lim theo tu tu0ng, dao tilic, phong c6ch HO Chi
Minh b6ng c6ch l6ng ghdp, tich hqp trong c6c ho4t dQng girlo dgc chinh khorl, ngo4i
kho6 theo dpc tnmg cira m6n hoc, kh6ng ldm thay d6i mUc ti6u vir nQi dung cira m6n
hgc, bii hoc, ho4t dQng gi6o dgc, kh6ng gdy qu6t6i.

- Ti6p tgc thgc hiQn cdc phong trdo thi dua cira ngdnh bdng nhirng viQc ldm
thucrng xuy6n, thi€t thgc, tao sg chuy€n bi6n tich cyc trong y thric, th6i d0 vd hdnh vi
cta CB, GV, hgc vi6n (tIV). Thyc hiQn nghiCm tuc Chi thi s61737ICT-BGDDT ngdy
O7l5l2}l8 cta BQ GDDT vC viQc ting cudng c6ng t6c quan lf vd ndng cao d4o dfc
nhd gi6o. XAy dpg m6i trulng hqc tAp vdn minh, an todn vir ldnh m4nh.

3. Thgc hiQn Chuong trinh GDTX c6p THPT

3.1. Thgc hiQn chuong trinh gi6ng d4y

- Thlrc hiQn theo C6ng vEn sO +OZaBCOOT-GDTX ngity 231812022 v€ viQc

huong ddn thUc hiQn Chuong trinh GDTX c6p THPT; Th6ng tu |2/TT-BGDDT ngdy
261712022 cira BQ GDDT Thgc hiQn dpy hgc theo Chucrng trinh GDTX c6p TF{PT
ban hd,nh Chu<rng trinh GDTX c6p THPT dE quy tlinh cU thti v€ thdi luqng timg m6n
hgc theo nQi dung d4y hgc. Khi thr,rc hi6n Chuong trinh GDTX c6p THPT v6i c6c
hinh thric d4y hgc kh6c nhau, gi6o vi€n thqc hiQn dAy dri thdi luqng, nQi dung di quy
dlnh trong Chuong trinh GDTX c6p THPT.

3.2. XAy dqng k6 ho4ch gi6o dgc nim hgc

- Kt5 ho4ch giSo dgc cua nhir truong titip tgc thgc hi6n theo C6ng vdn s5

46L2|BGDDT-GDTTH ngiry 03/1012017 cria BQ GDDT vA vi6c hudng din thpc hiQn
Chuong hinh GDPT hi6n hdnh theo dlnh hudng ph6t tri6n nnng luc vd ph6m ch6t hgc
sinh tt ndm hqc 2017-2018; chri dQng chuy6n d6i linh ho4t, pht hqp v6i tliAu kiQn vd
d6i ngff gi6o vi6n, co sd vdt ctr6t, ttri5t bi day hgc cria co s0 gi6o dgc, drlp rmg y6u cAu
thgc hiQn Chuong trinh vd s6ch gi6o khoa GDPT 2018, thuc hiQn hi6u qu6, chdt luong
c6c hinh thirc, phu<rng ph6p day hoc vd ki6m tra nhem phSt tri6n phAm ch6t, ndng lqc
hoc vi6n, d6ng thdi ting cudng ho4t tlQng sinh ho4t chuy€n m6n dua tr6n nghiCn cuu
bdi hgc, t6 chric hQi th6o, tga ddrn trao tt6i chuy6n dC theo cum ho{c giao lrru voi ciic
don vf trong vd ngodi tinh; drffi gi6, rlt kinh nghiQm, di6u chinh kip thdi kri ho4ch dpy
hqc phq hqrp v6i thuc t6 don vi. Kti hopch dgy hgc ph6i b6m s6t, song hanh v6i phuong
thric ki€m tru dr{ giri theo hu6ng chuy6n dan tt ki6m tra ki6n thric sang tl6nh gi6
ning lgc, phAm ch6t cia ngudi hgc.



- Khai th6c, st dgng s6ch gi6o kh
qu6, pht hqp voi thlrc ti6n; vpn dpng li
d4y hgc nhim ph6t tri6n ndng lgc, phAm

dinh hqc vi6n vd c6c co quan, t6 chric
thgc hiQn k6 hopch gi6o dgc cria trung t

- Chuong trinh dugc x6y drmg theo
gi6o dqc c6c m6n hgc vir ho4t tlQng gi6o
phqm. kh6ng gdy rip lgc ar5i vOi hgc vi€n,
thdi lugng thgc hgc 35 tuin/ndm hgc
thdi kh6a bi€u pht hqp cho cA ndm h
ti6t/tuAn theo quy dinh ddnh cho m6i gia

3.3. XAy dlmg c6c m6n hoc lqa chg

- CEn cri hu6ng d6n t4i Cdng v
viQc huong dAn thUc hiQn Chucmg trinh
dcm vi; nguyQn vong, ning h,rc cta hgc
lga chgn vd thyc hiQn c6ng khai c6c t6
theo c6c ltrp nghd; tdng cudng c6ng t6c
hgc vi6n nhim gitp hoc vi6n lga cho.n

hqp v6i ning lgc, s0 trudng vd <ti€u kiQn

- Cr;m chuy6n d6 hqc tAp lUa ch
lga ch.gn t6 hqp cric m6n hoc vir cqm
thr,rc tC cta Trung t6m d6p tmg cho c6c
thinh gi6ng.

Vi6c b6 tri 3 cgm chuy€n tI6 hoc
chi6u. C6c nh6m chuv6n m6n c5n cri v
dyng k6 hoqch day hgc chuy6n d6 cho p

3.4. Thgc hiQn hiQu qui cic ph

- V4n dqng c6c phucrng ph6p, ki
muc ti6u, nQi dung gi6o dpc, di5i tuqng
phucrng ph6p dqy hgc tich cuc, phuotr
d4ng hori vd si dgng linh hopt c6c hinh
tri6n phAm ch6t vd neng luc cho hoc vi

- XAy dpg k6 hoach bdi day (gi
d4y hgc, ki thu{t d4y hgc, ki6m tra,
tri6n ph6m ch6t, neng lgc cria hgc
dr,mg thdnh chuSi cric hopt dQng hoc v6i
md hoc vi6n phAi hodn thdnh, c6ch thric
huy tinh t\r hgc, chi dQng, sang tao cta

- DAy manh.r.rg dung c6ng nghQ
timg budc thic dAy chuy6n dOi s6 trong
dun con nb ob gh thong tin trong ecI
hoc kiem fia, d6nh g1a Khal cth6

hdung c unb ddm b6o h u

6i phu<mg ph6p vd hinh thric t6 chric day
6n kho hqc li6u s5, bdi gi6ng di6n tri, bdi
qu6, phpc vU ti5t nhu cAu t6 chric day hoc

, c6c ngudn hgc liQu, thi6t bi d4y hqc hiQu

hopt c6c phuong ph6p, hinh thric t6 chric
h6t hqc vi6q ph6i hqp gita nhd trudng, gia
1i6n quan tai dia phuotg trong viQc t6 chuc

u6ng md, bO tri thdi gian tri6n khai kil hoach
trong ndm hgc b6o dim tinh khoa hgc, su

ht hqp voi tli6u kiQn cria tlcrn vi vd drim brio
k! I: 18 tuAn, Hgc k) II: 17 tuan). Sap x6p
ho{c it nh6t cho ttmg hgc ki, b6o d6m s6

en.

vi cgm chuy6n dd hgc t{p a6i voi l6p f0.

sO +OZABCDET-GDTX ngity 231812022 vO

c6Lp TFIPT, cdn cf diiu ki6n thuc te tai

, Trung tdm x6y dlmg c6c t6 hqp m6n hgc
h m6n hgc lga chon, cum chuy€n d6 hgc tQp

v6n hu6ng nghiQp cho hgc vi€n, cha me
6n hgc theo dinh hu6ng nghA nghiEp pht

hoc cta trung tdm.

thUc hiQn trong ci 3 ndm hgc. Do 96, khi
uy6n d6, Trung t6m ph6i cin cri di6u kiQn

hqc ti6p theo vd viQc hgrp d6ng gido vi6n

(105 ti.SVnAm hgc) sE thgc hiQn viro bu6i
nQi dung kitin thric c6c chuy6n tl6 dO x6y
hqp.

C phip vi hinh thric d4y hgc

t d4y hgc linh hopt, sring t4o, pht hqp v6i
oc vi6n vd di6u ki6n cg thC. Chri trgng c6c
ph6p phtr hqp v6i <I{c tnmg m6n hoc; Da
ric t0 chric d4y hpc d6 hinh thinh vd ph6t

an bao dam cac eu cau e phuonob p p)

ti
day

v h
g1a, thiet b dsy ac hac 1euh a h tnhdm p a

v1 TIen trinh hQc mo ha duoc xavalb
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h
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trgc tuy6n cta trung t6m, d{c biQt trong UOi canir thi6t bi thUc hdnh thi nghiQm chua
<l6p tmg dt theo quy tlfnh.

- Oiii vOi m6n Lich s*: Tdngcudng khai th6c vd su dgng cric ngudn su liQu khrlc
nhau, k6nh hinh d6 t6i hiQn, phpc dpg llch str mQt crich khoa trgc, tMctr quan, chAn
thqc; thr,rc hiQn d4y hgc tai 86o tdng, di tich ddng thdi gin voi ho4t dQng thgc hdnh,
thuc ti6n nhim ph6t tri6n n5ng lgc, phAm ch6t cho hoc vi6n.

- piji vOi m6n Todn hpc: Tdng cuong d6i m6i phuong ph6p day hoc, su dpng
cric phu<rng ph6p day hgc tich cuc d6 t6 chrlc ho4t dQng gey hoc; cU th6 h6a nQi dung
ki€n thirc hgc vi6n th6ng qua c6c nhiQm vu hgc tAp cg th6, d6m b6o "16 rdng, d6 ld,rn".
Khuytin khich sir dung phuong ph6p lop hgc d6o nguoc, hinh thuc d4y hqc k6t hqp.
Chri trgng khdu ki€m tra, tl6nh gi6 trong m6i giO hgc; d6m bAo do luong dirng hiQu
qt6 hgc t{p cria hgc vi6n vd diAu chinh phuong ph6p day h99 pht hqp; t6ng cudng
l6ng gh6p crlc nQi dung gi6ng d4y to6n hgc c6 img dgng thgc ti6n trong ddi s6ng.

- Khuyi5n khich tO chtc c6c ho4t dQng vdn h6a-vin nghQ, thra duc+hti thao tr6n
co s0 {r nguyQn cria cha mg hgc vi6n vd hoc vi€n, pht h-o-p voi d4c di6m tdm sinh llf
lfa tu6i vd nQi dung hgc t4p cria hoc vi6n trung hgc; tdng cudng giao luu, hqp tric
nhimthric dAy hrmg thir hqc t3n cir.a hgc vi6n, b6 sung hi6u bit5t nhim bio vQ, ph6t
huy v6 c6c gi6 trf vdn h6a truy€n th6ng d6n tQc vd ti6p thu tinh hoa vin h6a cta nhdn
loqi. Ti6p tpc thyc hiQn t6t viQc sir dung di sin trong day hoc mQt s6 m6n hoc, hoat
dQng gi6o dqc pht hqp.

3.5. Thrlc hi$n ki6m tra, tl6nh gi6

- ThUc hiQn viQc ki6m tra, drinh gi6 theo dting quy dinh t4i Th6ng tu s6

431}O}L1TT-BGDDT ngiry 30/1212021 cria BQ truong BO GDDT quy dinh vC Aann
giri h9c vi6n theo hgc chuong trinh GDTX c6p THCS vd c6p TFIPT (Th6ng tu 43);
C6ng vdn sii +OZAZBCODT-GDTX, COng vdn 2996ISGD-GDPT ngdy 201912024 cta
Sd Girio dqc vd Dao t4o vA viQc huong d6n thgc hiQn ki6m tra, d6nh gi6 tt ndm hgc
2024-2025, trong d6 luu f:

- Xdy dpg kC hopch ki6m tra, d6nh gi6 kiSt qu6 rdn luyQn vd hgc tQp cta hoc
vi6n phir hqp vdi k6 ho4ch girio dgc timg m6n hoc vd ho4t dQng gi6o duc c[ra Trung
tAm. Kh6ng ki6m tra, d6nh gi6 vugt quri y6u cAu can d4t ho{c mirc dQ cAn d4t cta
chucnrg trinh GDPT; Kh6ng ki6m tra, danh gi6 d6i v1i cdc nQi dung ph6i thlrc hi6n
tinh gian vA c6c nQi dung hucmg d6n hgc vi6n tg hqc 0 nhd theo hudng d6n cria B0
GDDT trong di6u kiQn dich b€nh, thi6n tai (n6u c6).

- Thgc hiQn nghi€m ilic viQc xAy dpg d€ thi, ki6m tra dga tr6n c6c y6u cAu vA

chuAn kitin,thric, k! ndng d6i v6i m6n hgc quy dfnh trong Chuong trinh GDTX c6p
THCS vd c6p TFIPT do BQ trucrng B0 GDDT ban hdnh. ViQc xAy dpg ma trQn, bang
dic t6 cta AC UCm tra tl6nh gi6 dinh tci, can phOi hqp theo ti 16 pht hqp gifta cdu h6i

! ,.^
trdc nghiQm vd crtu h6i tU ludn. Tri6n khai xAy dpg ngdn hang c6u h6i, ng6n hdng d6
ki6m tra, tl6nh giri; Ui5 tri ti6m tra thi di6m aiii vcyi mQt s6 m6n, mQt sO lop tr6n m6y
tinh.

- ThUc hi6n c6 hiQu qu6 ciic hinh thuc, phuong ph6p ki6m tra, d6nh giri, d6nh
gi6 thuong xuy6n vd drinh gi6 dinh ki. OOi vOl c6c m6n hoc, hoat dQng gi6o dqc d6nh
giri bing nh6n xdt, khuytin khich thyc hiQn viQc ki6m tra, tl6nh gi6 Ainfr n th6ng qua



bii thyc hdnh, dg rin hqc tflp pht hqp v
AOi m<yi phuong phrip, hinh thric ki6m
c6u vC tinh trung thyc, khSch quan, c6n
rdn luy€n cta hoc vi6n.

- D6i v6i Ho4t tlQng trdi nghi
giang day hodn thanh ki5t qua nhdn x6t
gi6 ki5t qu6 rdn luyQn cria hgc vi6n tron
2025 sE thgc hiQn d6nh gi6 tr6n SMAS
m6n).

- ChuAn bit6t c6c di6u kiQn vA

sdng tri6n khai thyc hiQn kirSm tra, d6nh
mQt s6 lop tu ndm hoc 2024-2025.

- Oiii vOi hoc vi6n chuy6n aOi mO

l39l/SGDDT-GDPT ngdy 061612023 c
<l6nh giri vi6c tg b6 sung kii5n thric, ki
dpt quy dinh trong chuong trinh m6n
hiQn tuong t\t nhu bii ki6m tra, <lffi giri
s6 theo d6i vi drinh gi6 hqc sinh, t4i cQt

thdi ghi Hgc b4 tai muc "K6t qu6 hgc

- D6i vdi hgc vi6n xin vdo
409OiBGDDT-GDTX ngiry 061812024 c

Chuong trinh GDTX c6p Tpng hgc ph
x€p cho hpc lop ti€p theo, d6ng thdi hqc
th€ h7c duqc cdc m6n hgc hta chpn
GDTX ciip THPT theo nhu ciu ctia cd

(D% ui xdy drrng vd ban hdnh k€
huong ddn tri€n khai thVc hi€n).

4. TIng culng c6c tlidu kiQn tl6m

- Xdy dpng vi tri6n khai nghi€m
hgc nhim kip thoi ch6n chinh vd xir ly
n6p, ky cuong, thing quy dinh.

- Ndng cao n5ng lgc CBQL, gi6o
d6nh g a d0 I ngI glao en, an b0 q
tU ki6m tra, drinh gi6 gi
giang day cria girio vi6n.

- Thudng xuy6n, tlinh k! t6 chric
dey cua gi6o n co hrru thinh glane1 (

v1 c
ao V1en theo

ha d nl kinh em d eu chinh phe t nghi

- N6u cao vai trd tr6ch nhi6m chri
t4o su gEn k6t gita gia dinh, nhd iruong
qu6n li, xdy dpg vi t6 chric thUc hien

uan tai don vl Tan6 uong oo

dac thir m6n hgc, ho4t dQng gi6o dpc. Vi6c
<l6nh gi6 c6c m6n hqc phii b6o d6m y€u

b6ng, tilffi gi6 chffi x6c ktit qud hgc t4p vd

huong nghiQp: Gi6o vi6n tlugc phdn c6ng
c vi6n theo timg hoc kj, dC ldm co sd d6nh
time ky vd cutii ndm hgc (Nim hqc 2024-

OC ttruan lgi trong c6ng t6c quan ly chuy6n

y m6c, thi6t bi, duong truyEn m4ng d6 san

6 theo hinh thric tryc arii voi mQt s6 m6n,

hgc thqc hi6n theo hunng d5n tai C6ng vdn
022 cta BO GDDT vi C6ng vdn s6

Sd GDET. Trung tdm tO chuc ki6m tra,
g cria hgc sinh theo nQi dung, y6u cAu c6n
tinh d6n thdi tlir5m ki6m tra vd duoc thuc

ki. f6t qui ki6m tra, drinh gi6 dugc ghi
hi chri cria m6n hoc, thuQc hgc ki II; <tdng

rdn luygn trong hd".

c lcrp 11,12 thr,rc hiQn theo C6ng vdn
BQ Gi6o dpc vd dio t4o vC viQc thUc hiQn

th6ng (niiu hoc bq dqt y€u cdu thi s€ duqc
i€n chil dQng ttr hqc b6 sung kiiln th*c d€ cd.: ,cum chuydn d€ hqc tQp crta chuong trinh

ch tti chrlc bi€m tra ddnh gid chi tiiit d€

io ch6t luong vh ho4t tlQng crla don vi

ki5 hoach ki6m tra nQi bQ ngay tir ddu n6m
irng vi ph4m xiy ra (n6u c6), <t6m b6o n€

i6n, nhdn vi6n; thgc hiQn t6t viQc quin ly,
on tirc ki m tra,

ch nghe ngh 9p nham nang cao ch6t ucrno

\I g1o kiem tra d6nh b a nat uons E anbc 1

c) Chu tronob Ic ep thu phafr ho cua ngudtiI

ph6p d4y pht hqp.

?o trong diAu ph5i cric hopt dQng gi6o duc,
a xa mh0 0t cach c hieu qua trdch emnhio

a k5 hoqch grao duc d6n doc ki m tra a

s6 6027/BGDDT-GDTX ngdy 15/ll



IU

<lanh gi6 k6t qui hoc tQp vd tu du0ng cria hgc vi6n thqc hiQn c6ng t6c tu vAn hgc
dudng; chri dQng hgc tQp, ndng cao ning lyc, uy tin chuy6n m6n, kinh nghiQm d6 t{p
hqp lqc lugng, ph5i hqp thanh c6ng c6c hopt dQng gi6o dyc cho hoc vi6n.

- Khuyiln khich viQc t6 chfc cric bu6i sinh ho4t chuy6n m6n, trao d6i kinh
nghiQm gita c6c co s0 gi6o dpc. DAy m4nh c6ng tric tU b6i dudng cria CBQL, gi6o
vi6n.

- PhSi hqp v6i phdng GDET, c6c co quan don v! trdn dfa bdn toirn tinh d6 md
c6c lop UOi auOng d6p img nhu cAu nguoi hgc (linh ho4t vC ttrdi gian, dia di6m vd
phuong ph6p day hgc cho nguoi"lon); ph5i hqrp vor,cdc trudng THCS tuy6n truyAn,
hucrng nghiQp, phAn lu6ng HS, tO chfc thgc hiQn KO ho4ch sd 165/KH-UBND ngdy
3011012018 cria UBND tinh Quang Ninh vC viQc tri6n khai Quy6t dinh sd 522lQD-
TTg ngdy l4/5l2}l8 cria TTCP vC OA an Gi6o dqc hudng nghiQp vd dinh huong phdn
lu6ng hgc sinh trong gi6o dqc ph6 thdng giai dopn 2018-2025.

- Duy tri vd ph6t tri6n quy m6 lop, hgc vi0n, c6c lo4i hinh hqc t{p. Ph6t huy
hiQu qu6 trong d6i m6i c6ng tric qu6n ly theo hu6ng giao quydn tg cht, tr,r chlu tr6ch
nhiQm trong.quan li tdi chinh, tiri san, t6 chuc nh6n sq. Tdng cudng c6c gi6i ph6p
n6ng cao ch6t lugng d4y vin h6a k6t hqp v6i d4y trung c6p nghd cho hoc vi6n, d4c

biQt ld ch6t lugng vO k, thi TNTHPT ndm2025. Da d4ng h6ac6c nQi dung, chuong
trinh ho4t dQng pht hqp v6i di6u kisn thgc t6 cira dia phucrng dil bao dam W cht 40yo

kinh phi tlugc giao.

- Tii5p tuc ptrOl frqp v6i c6c doanh nghiQp, c6c don vi li6n k5t tu v6n, gi6i thiQu

viQc ldm cho hgc viOn sau hgc trung c6p.

-Thgc hiQn t6t viQc quin lf, khai th6c, su dung hiQu qu6 co s0 vAt ch6t hiQn c6;
rd so6t, tl6nh gi6 thgc tr4ng co s0 vdt ch6t cria tlon vi, tir d6 b6o c6o, d6 xu6t c6p c6

thAm quy6n c6 kti ho4ch tl6u tu xAy dpg co sd v{t ch6t, trang thitit bi day hqc d6p
img y6u c6u nhiQm vg.

-Thgc hiQn phdn c6ng c6c nhiQm vp ki6m nhi6m pht hgp v6i ning lgc cria ddi
ngff vd tinh hinh thgc hiQn tU cht tai tlon vi. TQp trung U6i auOng n6ng cao ch6t
luqng dQi ngff gi6o vi6n vir crin bQ qu6n llf dC thich img v6i ho4t dQng da dpng cria
trung tAm HN&GDTX tinh, tri6n khai hieu qui chuong trinh GDPT 2018. Ti6p qc
thgc hign khoan chi ti€u tuy&r sinh th6ng qua vigc cQng he si5 khuy6n ktrich vdo hQ s6 chi thu
nhap tnng th€m t6i tung c6 nh6n tong tlon vi d6 hoan thanh t& viQc thqc hiQn t.u chir tAi don
vi

III. C5c chi ti6u cg th6 cAn tl4t

1.Vd phdt tri6n s5 lugng (Tuytin sinh dAu c6p- tuy6n m6i):

56 lopSTT NQi dung chi ti6u 56 hgc vi6n Ghi cht

I Kh5i THPT
Quyin itdu cdp)

22
7

1024
360

1 Li6n k5t hQ trung c6p

QuyAn mti)
929
322

Ldp 12 thi TN
('t9-T1212024)

1.,

7

Li6n kiit day
t6 l6p : 739
HV tai CD
Vi0t Hdn



ll

3 ndi Ouong CNTT, Ngo4i
ngir

1200

3.1 CNTT co b6n 280

3.2 Ngo4i ngt 900

4 C6c l6p li6n k6t DT, BD 300

4.1 Li6n k6t trinh d6 Dai hoc

4.2 nOi OuOng ng6n h4n
200

STT Chi ti6u V. h6a Ngh6
Ti6u chi b6

sung
Ghi chir

1 Duy tri si s6 (vH, nghA) 97% 97%

2 T.16 chuvEn cdn 97% 97%

3
XL ket qu6 rdn luyQn
mric Kh6, Tdt

98% 98% xL T6t > 80%

4 XL hoc luc Dat trd l6n 98%
xs,G>3,50 ,

K>35Yo

C6c bQ m6n
>95Yo

(ri6ng mdn
to6n, vdn
>90%)

5 Tli l€ l€n lop thdng 98%

6 TN IC d5 TN THPT 98% r00%

7 HSG lop 12 c6p tinh 4 giiti

(Eia lf: 01,
Lich sir 01, Ngt
ven 01, Vat li:

0l)

Vnn, Str, Eia,
vat li

8
ThUc hi6n chuy6n d0
chuyEn m6n

03
chuyOn

-;.de

DVH 02, QLDT
0l

NQi dung thr/ Di6n gi6i T6ng thu Ghi chir

I Hgc phi THPT 1,26 tj,

- Hgc sinh hoc t4i Trung tAm 1,2 ti
- Hoc t4i co s0 CD Viet Hen 60 tri6u

2 C6c lop Udi auOng !!5 tneu

- nii auang Ung &&g CNTT co n 135 triQu

2. Chi ti6u ch6t tugng tlho t4o

3. Chi ti6u thu kinh phi ho4t tIQ c6 thu thgc hiQn tB chri thi chinh

2 100

97%

97%

ST
T
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- nii dua"g Ti6ng Anh 420 triQu

3 C6ng tric li6n k6t tliro Qo 1,13 W

- LiAn kiit trinh dQ trung ciip 900 triQu

- Li€n k€t trinh dd Dai hoc 200 triCu

- Bit dudng ngdn han 30 trieu

T6ng cQng: 2,9 tj,

4. Nhfrng danh hiQu thi alua cAn d4t tluo;c:

a) Danh hiQu c6 nhAn

- Lao dQng ti6ntii:n:39139 d6ng chi.

- GVG c6p co sd: 9 ngudi

- Chi5n sy thi dua c6p co s0: 16 ngudi.

- CSTD c6p tinh: 01.

- Xi5p loai vi6n chric: HTXSNV: 6 /39; HTTNV:33I39,HTNV: 0.

b) Danh hiQu Tflp th6

- TQp the lao dQng Xu6t sic.

c) Khen cao:

* TSp th6 (Trung tAm): BEng khen cta 86 GDET.
* C6nhdn:

- Bnng khen cria BQ GD&DT: 0l nguoi.

- Bing khen cria UBND tinh: 02 ngudi.

- Gi6y khen cria Sd GD&ET: 07 ngudi.

d) D5i v6i c6c t6 chric dodn th6:

- Chi bQ: Hoan thinh t6t nhiQm v9 @im2024).
- C6ng dodn: CSVM xuit s6c.

- Dodn TN: CSVtvI xu6t sdc.

D. NQI DTJNG CAC NHIEM \rt] CHU YfU VA BIPN PHAP THT/C
HrpN

I. K5 ho4ch bi6n ch5 thdi gian n5m hgc

- Ngiy tuu trudng: ngdy 011912024.

- Ngiy khai giing:051912024.

- KH thdi gian HKI: Tu ngdy 05/9/2024 diln ngdy 12/01/2025 (18 tuAn)

- KH thdi gian HKII: Ti ngdy I 3/0 I /202 5 ddn ngay 24/5/202 5 ( I 7 tudn).

- 6n thi t5t nghi-ep m6i tz: Tt2$/totzo24-20/612025.
- KH thdi gian di5i voi hgc trung c6p ngh6: Hoc tt OtlB/2024- 30/6/2025.
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- Ki6m tra gita lcj,, ki6m tra cu6i

- Thi HSG vdn h6a l<rp 12 ngdy 0

- Thi tht t6t nghiQp lop 12: Ds ki
.,, :

- Thi Girio vi6n gi6i cdp co so: Tu
- K6t thric ndm hgc: Ngny 30/5/20

- 56 bu6i, si5 ti6t trqc trong tuAn:

+ Hec vdn h6a, ho4t dQng TNHN
7h3o', m6i ti6t 45 phto.

k) (c6 k6 ho4ch chi ti6t kdm theo).

1212024.

dgt 1 : 27,28 I 4 12025, dqt 2: 08,09 I 6 12025

3-161312025.

5.

C6c bu6i s6ng ttr tht 2 d6n thri 6 Gi6t 1 tii

thi Cdc buo I+ cHo
"ch6

cac chuyen de u n, on HSG on th t6t 9pt nghi
eu ttr thu 2 d6n thu 7 can cu TKB th tc tii5t tir I Jh3 0h ( 1 )

, .* Nghi t6t Nguy6n D6n: 13 ngiy,
d6n h6t ryiry 0810212025 (Tht b6Ly, ngdy

II. Ho4t ilQng d3y vin h6a

1. VA th1rc hiQn chucrng trinh

- Thsc hiQn kif hoach day hoc b0
trixh TIIPT (he GDTX) d5 ducr.c Girim
2024-2025.

- Nghi6m c6m vi6c d4y tru6c ho{c

- C6c m6n hgc lga chon, cum

tinh):

27/0112025 (thri hai, ngdy 28 th6ng Ch4p)
I th6ng Gi6ng).

6n, k6 hoach ki5m tra danh giri theo chuong
ph6 duyQt, ban hdnh thgc hiQn ndm hoc

x6n chucmg trinh.

AC (fai Eia dii5m Trung tlim HN&GDTX

Lop

M6n hgc b6t
buQc

(70 tiiS/m6n)

M6n hgc
chgn

(70 ti6t/m

lua

tn)

Cpm CD lga
chqn.(105

tic0

HDTNHN
(105 tii5o

chi
chri

l0A1
(QrKs)

To6n, Vdn, Sri Vat ly, H
hgc, Tin I

Dia lv

\a

)c,

Torin, Vin,
H6a

X

t0A2
(HDDL)

Toan, Vin, St vat li, H

hgc, Tin I
Dia U

)a

)c,

To6n, VEn,
H6a

x

10A3
(CSSD)

To6n, Vdn, Sri Sinh hoc,
hoc, Tin 1

Dia lf

I6a

)c,

Toiin, Vdn,
Sir

x

10A4 (NA) To6n, Vln, Su Sinh hqc,
hoc, Tin I

Eia lf

16a

)c,
Torin, Vin,

Sir
x

10,4'5 (B6o
tri sc 6 t6)

To6n, Vdn, Su vat ly, H
hgc, Tin I

Eia U

)a

)c,
To6n, VEn,

H6a
x

Vat l)t, H
hgc, Tin I

Dia lj

\a

?c,

To6n, Vdn,
H6a

xl0A'6
(DIEN)

To6n, Vin, Srl
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l0A7 (TrN) To6n, Vdn, Sri Vpt 1;f, H6a
hgc, Tin hgc,

Eia lf

To5n, V[n,
H6a

x

ITA2
(HDDL)

To6n, Vdn, St Vflt Ly, H6a
hgc, Dia ly,

Sinh hoc

VIn, Dia, Sinh x

11A3
(cssD)

To6n, Vdn, Sri Vflt L;i, H6a
hgc, Efa ly,

Sinh hoc

V[n, Dia, Sinh x

11A4 (NA) To6n, Vdn, Sri Vflt Ly, H6a
hgc, Dia ly,
C6ng nghO

Vdn, Dfa,
C6ng nghQ

x

l rAs (NA) To6n, Vdn, St Vflt Ly, H6a
hgc, Dia ly,
COne nghO

V[n, Dia,
Cdng nghQ

x

11A.6
(DrEN)

To6n, Vin, Sri VQt Ly, H6a
hgc, Dia ly,
COne nehO

Vdn, Dia,
COng nghQ

x

t0A7 (rrN) To6n, VIn, Sri VQt Ly, H6a
hgc, Dia ly,
COne nehO

Vin, Dia,
C6ng nghQ

x

t2At
(QrKS)

To6n, V[n, Sri V4t L1i, H6a
hgc, Dia ly,
C6ng nghO

Vdn, Sri, Dia x

t2A2
(HDDL)

To5n, V[n, Sri V4t Ly, H6a
hgc, Dia ly,
COng nghe

Vdn, Sri, Dia x

t2A3
(HDDL)

To6n, Vdn, Sri Y$tLy,H6a
hgc, Eia ly,
C6ng ngh0

V[n, Sri, Dfa x

t2A4 (NA) Toiin, Vdn, Sri Vflt Ly, H6a
hgc, Sinh hoc,

Eia lv

Vdn, Sri, Dfa x

r2As (NA) To6n, Vln, St Vflt Ly, H6a
hgc, Sinh hoc,

Dia lf

VIn, Sri, Dia X

t2A6
(DrEN)

To6n, Vdn, Sri Y$tLy,H6a
hgc, Dia ly,
COne neh6

Vdn, Sri, Dia x

t2A7
G\IVLT)

To6n, Vin, Sri Vflt Ly, H6a
hgc, Dia ly,
COne neh0

VIn, Sri, Dia x

124.8 (rrN) Toiin, Vdn, Sri Y$tLy,H6a
hgc, Dia ly,
COng nehO

Vin, Sr?, Dla x
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Ela <liiim trudng Cao ding ViQt Hdn):

Lop

M6n hqc bdt
buQc

(70 ti.iym6n)

M6n hgc
chgn

(70 tiiit/m

lua

)n)

Cgm CD lga
chpn.(105

tic0

HDTNHN
(l0s ti60

I lc1 To6n, Vdn, St Vdt ly, H6a
Dia, GDKT

hQc,

K,PL

VAn, Sti,
GDKT&PL

x

1tc2 Torfu:, VIn, St vat li,
Eia, GDKT

iinh,
]LPL

Vin, St, Dia x

l lc3 To6n, Vin, St VAt U,
Eia, GDKT

H6a,
TPL

x

t1c4 To6n, V[n, St vat ry,
Eia, GDKT

FI6a,

LPL
Vdn, St,

GDKT&PL
x

1lc5 To6n, Vdn, St vat ry,
Dia" GDKT

iinh,
LPL

Vdn, Su, Dia x

1lc6 To6n, VEn, Sri vat ry,
Dia, GDKT

iinh,
LPL

VAn, St, Dia x

rtcT Todn, Vin, Sri vat ry,
Dia, GDKT

{6a,
I,PL

Vin, St,
GDKT&PL

x

1lc8 Todn, Vdn, St vat ry,
Eia, GDKT

iinh,
LPL

Van, St, Dia x

l1c9 To6n, V[n, Sri vat ly,
Dia, GDKT

iinh,
LPL

Vin, St, Dia x

11C10 Toiin, Vdn, St vat ry,
Dia, GDKT

l16a,

LPL
Vdn, St,

GDKT&PL
x

t2ct To6n, Vdn, St Ly, H6a,
C6ng nghO

Eia, VAn, Sri, C6ng
nsh0

x

12C2 Torin, Vin, Srl H6a, Sinh,
C6ng ngh0

Dia, Vdn, H6a, Sinh I lC7 cn

12C3 Torin, V[n, Sri L!, H6a,
C6ng ngh€

Dia, VAn, St,
C6ng nghQ

x

To6n, VEn, Sir H6a, Sinh,
C6ne nshO

Dia, V[n, H6a, Sinh x I lC8 cn

tzc5 To6n, Vdn, Sr? Lj, H6a,
C6ng ngh€

Dia, VAn, St,
C6ng ngh0

x

t2c6 To6n, VEn, Sri H6a, Sinh,
Cdng nghO

Eia, VAn, Sti,

Cdng nghQ
x

2. C6c nhiQm vg cht y6u

2.1 . Xdy d1mg n€ n6p, ky cuong
dqc tich cuc, thSn thi6n. Cht ttQng, linh
d6 rmg ph6 kip thdi voi tinh hinh dich
trinh nim hoc tlring thoi gian quy d!nh.

n(, da av a h dung moI trudng b
en

xay
-:. .
oorv cac hinh thuc day h

ao

ooqt ec hu

Qnh, thi€n tai, bio ddm hodn thdnh chuong

Ghi
chir

VAn, Sti,
GDKT&PL

x

12C4

- C6c m6n hgc dtii voi lop 11,12
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2.2. ThVc hiQn d6i moi manh mE phuong phSp day hgc nhim ph6t huy tinh tich
cgc, chri dQng, .T.g tao, ren luyQn khA ndng t.u lsc vd v{n dr,rng ki6n thirc, K ning cta hoc
sinh; dAy m4nh viQc v?n dgng day hoc gi6i quy6t vrin tlA, c6c phuong ph6p thqc hanh, d4y
hgc theo chri tI6 trong c6c m6n hoc.

2.7.O? d4ng h6a crlc hinh thric dpy hqc, dam b6o tf lQ t}Vo citc ti6t d4y tt5t trqp
(Tr.uc ti€p ket hqp tryc tuy6n); ngorii vi6c t6 chirc cho hgc vi6n thpc hi6n cric nhi6m
vq hqc t?p 6 tren l6p, cin coi trong giao nhiQp rU vir hu6ng d6n hgc vi6n hgc tpp tr6n
m6i trudng s6 th6ng qua cdc img dUng tr€n n6n ting LMS.

2.4. Ndng cao ch6t lugng sri dung c6ng nghQ th6ng tin trong t6 chfc vd quan l1i

c6c ho4t dQng chuyOn m6n; QuAn lj t6t viQc sri dgng h6 so tliQn tu, sO ei6m diQn tu,
hoc b4 tliQn tu tl6 nAng cao hiQu.quri c6ng tic quan lj gi6o dqc; thuc hiQn nh4p s6
liQu, khai th6c, srl dqng th6ng nhat dt li6u v6 trudng, 16p, hgc vi6n, girio vi6n, vir c6c
th6ng tin kh6c trong quan l1f vd b6o c6o.

2.5. T6 chftc, thu hrit hgc vi6n tham gia crlc ho4t dQng vdn h6a, vdn ngh6, th6 dqc,
th6 thao, tr6i nghiQm sring t4o pht hqp voi dqc di6m t6m sinh li vd nQi dung hqc t{p cria
hgc sinh tr6n co sd t.u nguyQn cua cha me hoc vi6n vd hgc vi6n; ting cudng tinh giao hn',
hSp t6c ntrim ttlic diy hgc sinh himg thri hgc tSp, rdn luyQn K ndng s6ng, b6 sung hi€u
biiit v6 c6c gi6 tri vnn h6a truyAn thr5ng d6n tQc.

2.6. Chuen bi u5t viQc triiin khai 6n tgp dat hiQu qu6 d,5 nAng cao ch6t luong kj, thi t6t
nghiCp THPT, ky thi HSG c6p tinh nim hqc2024-2025.

. 2.7. Khuy6n khich giSo vi6n, hgc vi6n tich cqc tham gia c6c cuQc thi do ngd,nh vir cric
t6 chrlc doan th6 ph5t dQng.

3. BiQn ph6p thgc hiQn:

3.1. Ting cudng c6ng tric b6i duOng gi6o vi6n.

-, Chi d4o sinh hopt nh6m chuyCn m6n ngi dung thi6t thpc theo hudng t6 chric
cric bu6i sinh ho4t chuy6n d0 b6i du0ng chuy6n m6n, nghiQp vp, nQi dung gi6ng d4y,
rut kinh nghiQm,.th6o gd k:h6 khin vu6ng mic g4p ph6i khi giang dqy; xAy dpg bdi
gi6ng theo cht d6 gin k6t toen chucrng trinh.

- ndi auOng vd tu b6i du6'ng k! ndng su dgng thanh th4o c6c thii5t bi day hgc
b6 m6n, k! ndng img dgng CNTT, thuc hiQn chuy6n d6i sii trong d4y hgc.

- Tdng cudng ho4t dQng dU gid thdm 16p; giao ltru trao tl6i, hqc tap kinh
nghigm trong vd ngodi tlon vi trong giAng d4y, td chric quan lf lop hgc vd gi6o duc
hgc vi6n.

- Tham gia dAy dri c6c nQi dung b6i du0ng thudng xuy6n theo dirng lQ trinh
quy dinh tai cilc vin ban hu6ng dAn cia Bq GDDT, S0 GDDT.

3.2.PhAt dQng m4nh mE phong trdo d6i m6i PPDH theo hu6ng l6y hgc vi6n
ldm trung tdm, hgc vi6n chti dQng chii5m linh ki5n thtc, tich cyc tg hgc-

- Chri trgng viQc dpy hgc thgc hdnh trong gid chinh kho6; ddm b6o cdn O6i glta
viQc truyOn thg ki6n thirc.vd rdn luydn kg ndng cho hgc vi6n. Tich cgc rlmg dqng
CNTT hiQu qu6; st dqng t6i tla d6 dirng, thiet bi day hgc, phdng hoc bQ m6n, gin dpy
lf thuyi5t v6i thqc hanh vd vAn dpng ki6n thric gi6i quyet ,f,tug v6n Ae tfu;c ti6n
trong cu6c s6ng.

- T6 chirc day hgc ph6n hori theo ndng luc cria hoc vi6n dga tr6n cluan ki6n
thric k! n6ng, thuc hien tiit quy chti chuy6n m6n.



3.3.Thgc hi6n dfng qu
.:.

y dinh
GD&ET ban hdnh. Viec klem
truc ma trAn da, thgc hiQn the

tra g
okO

hi€n t6 chric ki6m tra chung d6i voi c6c

3.4. Ting cudng thr,rc hiQn hj lud
hoc. Duy tri t6t nC niip day- hqc. Phi5i h
php dpo cho hgc vi6n y6u k6m, b6i d
THPT ndm 2025.

.:
3.5. Tdng cudng t6 chric c6c ho4t

gid l6n lop, thnnh l{p c6c cAu lac bQ tro
hinh thuc d4y hgc, hinh thuc ki6m tra,
ho4t tlQng xi hQi cho hgc vi6n. Quan
nghiQp cho hgc vi€n.

Thgc hiQn chuy6n d6 chuyCn m6n:
thi6u 02 chuy6n d6/ndm hgc (m6i hgc

Quin lj tldo tao thgc hiQn 01 chuy6n d
hign vC Ban gi6m d6c vdo ddu n6m hgc
Dia l:i t6 chric th€m chuyCn dC vC nqi
THPTd6ivdikh6i 12.

Trung tim phOi hqp v6i c6c co
sinh hopt chuy6n m6n cdp cum trong

3.6. Chi d4o, t6 chric UOi auOng n

- Tdng cudng girip itd, phU dao h
trong quil trinh d4y hQc.

- OOi vOi hgc vi6n hoc y6u: Gi6o
tri thdi gian plU dao kil5n thric cho hgc
cip), hudng d6n hgc vi6n t1r hgc; quan
ti6n bQ cira hec vi€n.

- OtSi vOi hgc vi€n kh6, gi6i: Gi6
khri, gi6i; lQp ttQi tuy6n 6n tQp. C6c nh6
dQi, b6i dudng dQi tuytin HSG bQ m6n

- T6 chric 6n thi t6t nghiCp
kh6i 12 6n thi 02 m6n bit buQc (T
hgc vi6n deng kj trong s6 c6 m6n hgc
(b0 phan chuyEn mOn x6y drmg kri ho
dot thi tht cu5i m6i giai doan 6n tAp (th

3.7. Khuy6n khich ttQi ngt girio
tlua tin, bdi v€ c6c ki5t
hinh ti6n titin eii Urich
r6ng trong cQng d6ng.

3.8. Thutrng xuy€n khuy6n khich
viOn, hoc vi6n tham gia c6c cuQc thi do
chfc.

qu6 hoat dQng
lQ c6c c6,n b0 q

lt

cua
lua
hoac

y ch,i danh gi6, x6p lo4i hgc vi6n do B9
giao cho c6c nh6m bQ m6n th6ng nh6t cAu

ki6m tra d6nh gi6 tai lop; Trung tdm thgc
ki6m tra cuOi ty.

kyi cuong hdnh chinh trong ho?t dQng dAy
voi cha mg hgc vi6n t6 chric tiit viQc d4y

g hgc vi6n kh6 gi6i vd 6n thi T6t nghiQp

Qng ngo4i kh6a, ho4t dQng gi6o dgc ngodi
nhd trudng nhdm d6m b6o tinh linh ho4t v6

gi6, rdn luyQn k! n6ng s6ng vir k! ndng
t6 chuc c6c hopt dQng trii nghiQm huong

hgc, ddng ki vd b6o c6o k6 hopch thuc
6ng c6c bQ m6n Ngt vin, Torin, Lfch su,

ndng cao ch6t lugng kj, thi t6t nghiOp

girio dgc dii t6 chric it nh6t mQt chuyCn dd
hec.

vi6n gi6i, phg d4o hgc vi6n ytiu kdm.

vi6n y5u k6m vd UOi auOng hgc vi€n gi6i

6n bQ mdn chri dQng xAy dpg k€ hoach, bO

en y6u (quan tAm d6n hoc sinh lop l0 dAu

tl6ng vi6n 1f thfc vuon l6n, khich 16 sU

vi6n b0 m6n ph6t hiQn, Iga chgn hgc vi6n
chuy6n m6n phin c6ng gi6o vi€n phU tr6ch

kh6a hoc.

: XAy dpg kti ho4ch t6 chric cho hgc vi6n
o6n, g[ vdn) vd 02 m6n tg chgn theo danh s6ch

hdng Dpy vin h6a triiin khai thuc hien t6i
thuc hi6n t6i thi6u 01 chuy6n d6); Phdng

a ct"rOn tir th6ng 1 ll2024.d}n thirrg 612025
tri6n khai thlrc hiQn). T6 chric t6i thi6u 02
sO lugng ding ky cria hoc vi6n).

, crln bQ qudn li gi6o dUc cht dQng vlet vir.. r
ngd,nh; guong ngudi t6t, vi6c tt5t, ca" oi,5n
li, gi6o vi6n, hoc vi6n, t4o stc lan t6a sAu

Qng vi6n, khen thudng kip thoi c6n bQ gi6o
anh vd c6c tO chrtc dodn th6 ph6t dQng t6
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III. Ho4t tlQng d4y trung c6p.

1. NQi dung - NhiQm vg
l. 1. Thgc hi6n triiin khai d4y trung c6p cho 100% hgc vi6n trung t6m (vira hgc

:.vdn hoa, vira hgc trung cip theo dfng quy dlnh cta UBND tinh).

. 1.2. Ph5i hqp vdi c6c trudng li6n k6t: Ldm tdt c6ng t6c quin lf, t6 chric ddo t4o
ngh6 cho hgc vi€n d4t chAt lugng, bAo d6m hgc vi6n hod,n thdnh kh6a hgc c6 khri
ndng hdnh nghA sau khi ra truong.

1.3. Tri6n khai chuong trinh girio duc khdi nghi6p cho hgc sinh kh6i 12, dC sau
khi ra trudng c6c em c6 thti bu6c vdo cuQc s6ng lao ttQng, kh0i nghiCp. Thlrc hiQn
hopt dQng gioi thi-6u viQc ldm cho hgc vi6n t6t nghiep ra trudrng.

1.4. T6 chric ho4t d6.ng tu v6n huong nghigp cho hoc vi6n, ntr6t n O5i voi hgc
vi€n cu5i c6p THCS tr6n dia ban thanh ph6 Ha Long vd hgc vi6n kh6i 12.

2. BiQn phdp thgc hiQn

, 2.1. PhOi hap voi c6c trudng cao ding li6n k5t dd9 tao, tdng cudmg c6ng tric quan l!
ni ni5p, h.i cuong hong ho4t tlQng day vir hoc trung c6p; trudc hiit la cOng t6c x6y dpg
k6 ho4ch diro t4o, lich giang d4y vd b6 tri gi6o vi6n giang day.

2.2. Gi6m s6t ch[t chE viQc thyc hi6n chuong trinh ddo t4o, ch6t lugng gio l6n lop
cria girio vi€n, nh6t h viQc t6 chfic dpy hgc thuc hirnh, thuc 4p ,ghe; viQc thgc hiQn quy
ch6 ki6m tra, drinh gi6 k€t qui hgc t{p cta hgc vi€n.

2.3. Tdng cudng c6ng tric phiSi hqp qudn lf gita trung tAm vd c6c truong li0n k5t
ddo ta9. D6i moi c6ng trlc ph6i hgrp quan lj lop tr,urg cdp gita Trung t6m voi c6c trudng
li6n k€t ddo t4o, giao GVCN lotp vdn h6a tr.uc ti€p quan lj hoqt dQng hgc ngh6 cira hoc
vi€n, Girio vi6n chri nhiQm tham gia c6ng tr.uc ban. Phdng QLDT (c6 quy dinh cU th6
chfc n6ng, nhiQm vU cria gi6o vi6n tr.uc ban); thii5t hp hQ thi5ng h6 so s6 s6ch theo ddi,
gi6m s6t vd tlinh gi5 chqt chE ho4t dQng d4y hqc tmng c6p; thgc hiQn c6ng tric th6ng tin,
b6o c6o ki.p thdi vd xri ly nghiCm c6c vi ph4m trong c6ng tiic d4y vd hgc.

2.4.Tdngcudng c6ng tric ph6i hqp gita nhd truorrg voi voi cha me hgc vi6n trong
c6ng uic quan lf, gi6o dgc hoc vi6n thuc hien nhi€m ru hoc ngh6.

.2.5. PhOi hqp voi c6c trudng DH, CD d(5 xAy dyng kti ho4ch vd tri6n khai hoqt dQng
tu vAn ngh6, tuy6n sinh trung c6p; gi6o dr,rc khoi nghiQp cho hoc vi6n khiii 12. Kh6o srit
nhu cdu lao dQng cira c6c t6_chric, c6 nh6n, doanh nghiQp vd li€n hQ, phOi hqp dC gioi
thigu viQc ldm cho hgc vien tiit nghiQp trung cAp ra truong.

" 2.6. Phdi hgp voi Ptrdng GD&ET vd c6c truong THCS tr6n dfa ban TP H4 Long
tri€n khai ho4t dQng tu vAn huong nghiQp, thqc hiQn phdn lu6ng diro t4o sau THCS; d6ng
thdi lem c6ng t6c tuy6n sinh lop 10 cho Trung t6m ndm hoc 2025-2026. Thdi gian thgc
hign viro thing 4- 5/2025. Xdy dyng.k6 hoach tu.v6n chon ngdnh, ngh€ hqc trung cAp
cho hoc sinh kt6i 10 tru6c ve khi tuyr5n sinh ddu c6p.

IV. Ho4t tlQng tlho t4o, bdi du&ng tl6p ri'ng nhu ciu xi hQi, g6p phAn x6y
dgng xi hQi hgc tflp.

1. NhiQm vg

- ph6n d6u d4t chi ti6u tuy6n sinh, md c6c lcrp ddo t4o, b6i du6.ng m6i ndm hgc
2024-2025 theo k6 hoach.



2. BiQn ph6p thqc hiQn

- Huy tl6ng.mgi h,rc lugngtrong d
cQng t6c vi6n tuy6n sinh; coi tuy6n sinh
de.

- Ea d4ng h6a hinh thric ddo t4o,
hqc (linh ho4t v6 hinh thric, dia di6m, th

- TEng cudng c6ng t6c truydn th
tinh, dpc biQt ld trong nganh Gi6o dgc.

" - Ti6p tgc x6y dpg vd thlrc hign
tuy6n sinh <Iat hieu qu6.

V. C6ng t6c xiy drlng tIQi ngfr

1. NhiQm vg chri y5u.

Ll. Ndne cao ch6t luqng dQi ngfi
chuy6n m6n vd phAm ch6t chinh tri; drip

1.2. B6i du0ng CB,GV, NV n6ng
rmg y6u c6u da d4ng ho4t dQng cta
lqc nghiQp vu chuy€n m6n chinh dugc d

1.3. BOi dudng n6ng cao kh6
NV c6 k! ndng img dung CNTT d6p
B6i du0ng k! ndng sri dpng thdnh th4o
gi6 hgc sinh. Ti6p tgc tri6n khai c6ng
vi6n THPT nim hgc 2024-2025 tt6p tmg
gi6o dqc phO ttrOng mdi 2018 trong nem

1.4. Rd so6t, drffi gi6, b6 sung q
2021-2026 trong n5m hgc 2024-2025.
LLCT, QLGD, chuyEn m6n) cho crin b
ho4ch.

1.5. Quan tam b6i dudng, ph6t tri
c61f chi ph6n d6u.

2. C6c biQn ph6p

. 2.1. Tnng cudng c6ng tdc gi6o
nghC, tinh than tr6ch nhiQm, dohn k6t,
ph6 bi6n kip thoi cht truong, chinh s
D6ng, nhd nu6c, cria ngirnh vd don vi ch

2.2. T6 chric bdi du0ng img dung
100% CB, GV, NV cta trung tdm ph6i
tii5t day k6t hqp; Chri dQng khai th6Cc6c

23. Mdi c6 nhdn thuc hi€n m6t
nghi6m/ holc thgc hien mQt cai ti6n
c6ng c[ra minh hodc cua clon vi.

2.a. TiEp tuc thgc hiQn nghi0m tuc
phong guong m6u vd tr6ch nhiQm cria
d6ng vi€n trong thgc hiQn chric tr6ch nhi

t>

2024-202s.

ho4ch crin b0 cht ch6t cria tlcrn vi giai doan

vitham gia tuy6n sinh; xdy drmg hQ th6ng
khdu quan trgng, c6 tinh quyiSt tlinh, ld dAn

i dud,ng pht hqp v6i timg d6i tugng ngudi
gian hqc tflp).

,,t.,g; ph6i hqp voi cdc co quan, dcrn vi trong

<r ch6 khuytin ktich d6 thric d6y ho4t dQng

vi6n vir can bQ quan lj c6 v6 ning lqc
y6u cdu nhiQm 4r theo vi tri viec hm.

ao n6ng luc thuc hiQn nhi6u nhiQm 4r, drip
t6m; trgng tdm ld b6i du0ng n6ng cao ndng

nhiQm.

img dpng CNTT, b6o dAm 100% CB,GV,
ti5t y6u cAu c6ng t6c theo vi tri viec ldm.
phAn mAm h5 trq d4y hgc, ki6m tra d6nh

b6i dud'ng thudng xuy6n cho dQi ngfi gi6o
uAn ngh6 nghi6p vd thgc hiQn chuong trinh

e hlIc hien k oach tldo ao bo du0ngt (
o duo11 (,

E nhiem a k6 can theo quvchu ch t

d6ng di5i v6i c6c d6ng chi tr6 c6 ndng luc,

c tu tu0ng chinh tri, mi auOng ldng y€u
trg vd hqp t6c ldm viQc; tuy6n truyCn,

v5n ban ph6p luQt, quy chii - quy dinh cta
CB,VC,LD.

trong qu6n l1f vd gi6ng day. YOu c6u

e

dgng thdnh thao c6c ung dgng trong c6c
th6ng qu6n lf dAy hqc truc tuy6n LMS.

tdi nghiEn criu khoa h9c/s6ng kitin kinh
g cao hiQu qu6 trong nhi6m vu dugc phdn

u de conb t6c nam Ph h val trd enet uv ti
dimo dAu b

h

vu duoc giao.
su neu guong cua an o



2.5. Tdng culng c6ng t5c quirn lj c6n bQ, vi6n chric; gin c6ng t6c drlnh giir, xi:p
lo4i CB,VC vd danh gi6 theo chuAn ngh0 nghiQp v6i c6ng tric qui ho4ch, su dgng, b-6

nhi6m crin b0. Quan tAm bdi du0ng, ph6t trir5n dang vi6n moi, q'uy ho4ch c6n b0 quan
lj tr6 c6 n6ng luc.

2.6. Ti6p tsc Id so6t, drffi gi6 kh6ch quan ch6t luqng dQi ngfl c6n bQ quin lj vd:.
gi6o vi6n theo chu6n vd y6u cdu nhi6m v1r cria trung t6m d6 tli€u chinh, x6y dqng quy
ho4ch c6n b cht ch6t cira Trung t6m phir hqp voi tinh hinh thgc t6 oia don vi cho nhfmg
nam trep tneo.

2.7. Tdng cudng ho4t dQng giao ltru, hgc t{p; TO chric cho dQi ngfi CBQL, nhd
gi5o v.a nhdn viOn tham gia hgc tQp, trao d5i kinh nghiQm vli cdc dcrn vi di6n hinh,
ti6n ti6n trong vdL ngodi tinh.

2.8. Thgc hi€n hiQu qui c6ng t6c ki6m tra nQi bQ; Thgc hiQn ki6m tra ho4t dQng
su phqm vd thpc hiQn nhiQm vq c6ng t6c tlugc giao cria 100% CBQL, gi6o vi6n, nhAn
vi6n.

. 2.9.Tdngcudmg bdi dudng dQi ngt giin v6i chdm lo ndng cao ddi siing, c6i thiQn
di6u kiQn noi ldm vi€c cria CBGV, LD; Xdy dpg m6i trudng gi6o duc ldnh mpnh, an
toirn, dodn k6t, th6n thi0n.

VI. C6ng tic xiy dr;ng co s& vit chAt - Ki thu$t.

1. NhiQm vr.

l.l. Ndng c6p co sd vQt chSt d6p tmg b6o tl6m ch6t lugng c6c ho4t dQng girio
dqc, ddo t?o; sua chfia kip thdi thii5t bi h6ng phqc vU mei ho4t dQng cria tlon v!.

1.2.Ti€p tuc rir soiit, hoan thiQn hQ thting h6 s<r qu6n lf co sd vgt ch6t, tdLi s6n
cria Trung t6m. Ting culng c6ng t6c quin lf, b6o tri vd st rFng hiQu qu6 co s0 vft
ch6t, thi6t biday hqc. Sri dsng hiQu qu6,.hqp l;f co sd vdt ch6t, thi6t bi cho c6ng t6c
d4y hgc; khai th6c hgrp lf co sd vQt ch6t phUc ru ho4t ttQng dich w diro t4o, bdi
dud'ng d6p img nhu cAu xd hQi.

1.3. Ti6p tgc k6u goi c6c lop tham gia xAy dpg m6i trudng "Xanh-S4ch- Dgp-
An todn". Quan tAm trang bi dri c6c phuong tiQn, di6u kiQn noi ldm viQc cho CB, GV,
NV nh5rn c6i thiQn diAu kiQn ldm viQc vd ting hi6u su6t ho dQng.

1.4. Thuong xuy6n d6n d6c viQc thgc hiQn gifi gin vQ sinh lcrp hgc, b6o qu6n co
so vat chat, thiet bi d4y hgc dE dugc bin giao.

1.5. Tii5p tgc tham muu v6i S0 GDDT hoan thien hd so giao <lia di6m ho4t dQng
chinh thric cria tlon vi, tham muu cAi t4o co sd vflt ch6t (thay cira, l6t l4i crlc khu nAn
nhd bi bong tr6c) dE drlm b6o c6c ho4t dQng d4y vi hgc tpi dor vi.

2. BiQn phip.
2.1. Cung c5, kiqn toin c6ng t6c quin lf tdi san, TBDH b6o dAm sir dung hieu

qui tii srin, thi.it bi d4y hqc tluoc trang bi; rd so6t, toan thiQn hd so qu6n ly tdi sin
theo dfng quy <linh vd khoa h_oc; thuong xuy€n ki6m tra, sta chta kip thdi c6c hu
h6ng v6 tdi s6n, TBDH kh6ng d6 6nh huong diin ho4t dQng cria dotr v!.

2.2.ThVc hi6n viQc trang bi, quin If, khai th6c si dsng thi6t bi d4y hqc hiQu qu6.

2.3.Xt lf nghiEm c6c vi ph4m quy tlinh vA quan lj, sri dgng tdi s6n, TBDH vd
ldm hu h6ng, ttr6t thoat tdi sin, co so vdt ch6r.

LV



VII. C6ng tic ki6m tra nQi bQ

l. NhiQm vg

l.l. Xdy dung k6 ho4ch ki6m
huong d6n s6 2637ISGDDT -TTr ngiry
t6c thanh tra, ki6m tra n6m hqc d6i v6i

1.2. Trong ndm thgc hi6n ki6m tra

NOi dung ki6m tra:

- ViQc thgc hiQn nhiQm vr,r cta
vi theo cilc quy <tfnh hien hdnh.

- Hopt d6ng cl ,a c6c don vi phd
lf cta truOng phdng, ph6 phdng, h6 so

chu

1

p

u

nghiep vU; viQc chi d4o phong trho hgc
nhi6m lop,...

2. BiQn phip
2.1. Girlm dtic Trung tdm chi tl4o

bQ cria Trung t6m vdr cria c6c tlon vf
ho4ch ki6m tra trong don vi. Trong
tru&ng c6 th6 quytit dinh kiem tra ddt xu

2.2.Thdtlhl{p Ban ki6m tra n6i b
nQi bQ theo k6 hopch thang.

2 3 Pho hqp kiem tra cuaI

ven mon, tu kiem tra ua don v! ph

2.4.Thuc hi6n xri lf sau ki6m tra
tra; tr6n co sd k6t ludn ki5m tra, thri
tugng kiiim tra di5 c6 biQn phrip xu llf ti

VIII. C6ng tdc qu6n If tlon v!
1. NhiQm vg

l.l . N6ng cao ndng lgc bQ m6y vi
chric <t6ng, chinh quydn dia phuong vd c

2 Do mo1 co c quan vh
ca quan v g1a quve u,o n

ec thuc hien nh em vu' chuc nan
a don oan o1 ph6t hu val tro

htu tF c

I v
1.3. XAy dpg m6i trudng gi6o dU

hi€u qu6 hoat dQng cria c6c don vf, c6
nhiQm vU ki6m nhi€m cho c6 nhdn d5

2. BiQn phip
2.1. Ti6p tpc hudng img thlrc hi

trdch nhiQm, aih mA sdng tqo, ndng c
mdi truong giSo dUc an toiin, th6n thi6n,

h
manh

I

nQi b0 ndm hoc 2024-2025 theo C6ng vdn
12023 vi: viQc hu6ng d6n thuc hiQn c6ng

MN, GDPT vd GDTX.

00Yo cdn bQ, gi6o vi6n, nhdn vi6n.

bQ quin l!, gi6o vi6n, nhdn vi€n trong don

, nh6m chuyCn m6n: ki€m tra c6ng t6c qu6n
u en mo hov n, so quan v cha uone d?yt

Th hien chuven do o trono tronb a ac

h
I S day h

ho

ph U
ob

b6 d a b6uong tU du&ng chuven mon1 I
cta hoc vi6ry c6ng titc c:ia gi6o vi6n chu

dms vd phd duvdt k6 hoach ki6m tra n6i
t6 chuyEn m6n; th6ng b6o c6ng khai k6
hqp can thi6t (c6 d6u hiQu vi ph4m) thir

thdnh lQp doan kii-lm tra thgc hiQn ki6m tra

trung ol con(,
E tirc tra thuong xuven cuakiem

o kiem tra ch o tron .'b ba donn9l
to

6l Aqt kiem tra ddu phdi c6 k6t luqn ki6m
ph6n c6ng theo ddi vi6c thuc hign cta d6i
eo.

cht d€ nim hoc 2024-2025: "Ky cwrng
dt luqng gido duc vd ddo tqo". X?!y dvng

6n bQ quan ly; b6o d6m sU lSnh tlpo cria t6
dao cta co quan qudn lf nganh.

trung theo hu6ng tdng cuong thuc hi6n phAn
h u h nhiQm d6n don vi trong trung t6m trong
b c dcn vl mo rQng dAn chu trong hoat dsng

drmIm cua nguol o

c6 nA, n0p, lcj' cuong; ndng cao ch6t lugng,
. Ti6p tgc ri so6t, thyc hiQn giao th6m cric

thdnh dinh mric giao thuc hi6n tu chri.

hoc cua phong, nh6m chuyCn m6n;
n6 n€p sinh hoat chuy6n m6n; k6

dAu.



LL

2.2. ThVc hi6n dAn chri, tfp trung, c6ng khai minh b4ch trong xny dpng k6
ho4ch, tri6n khai thlrc hi6n k6 hopch vd d6nh gi6 k6t qu6 thgc hiQn nhiem vu oia cdc
dcrn vi, c6 nhdn. Thuc hi6n c6n dt5i gifra quyAn han vd tr6ch nhiQm; gita ktit qu6 thyc
hi6n nhiQm vr,r cta tlon vi v6i tr6ch nhi6m cria nguoi dimg tlAu, phq tr6ch.

23.t<6t hqp quan lf k6t qu6 c6ng viQc v6i qurin 1), hdnh chinh, trong d6 l5y
quin lj - tl6nh gi6 hiQu qui thgc hiQn chuc trdch, nhigm 4r tluoc giao (ch6t lugng,
hiQu qu6, ti6n dQ thgc hiQn) ln chinh.

2.a. TQp trung c6ng t6c b6i du0ng chuy6n m6n nghiQp vq cho dQi ngff CBQL,
GV THPT theo chi dao cria nganh d€ ttrip ung viQc tri6n khai d6i m6i chuong trinh
gi6o dpc ph6 th6ng m6i.

2.5.Ddy mqnh fng dung CNTT vir st dgng c6c ph6n m6m trong d4y hgc, quin
lf vd mqi ho4t dQng cta trung t6m. X6y dUng hQ th6ng th6ng tin kiit n6i li€n th6ng
gita BQ GDDT-S& GDDT- Trung t6m - CB,GV trung tdm; x6y dpg hQ th6ng th6ng
tin th6ng kO dtng chung nQi b6 trung tAm.

Sri dqng hiQu quiL"trang Web cria Trung tdm trong c6ng t6c girio dgc, th6ng tin,
qu6ng bri, thgc hiQn tuytin sinh. Tdng cudng c6ng t6c b6i duOng, tU b6i dueng d6 d6p
img y6u cAu thgc hiQn nhiQm vq cira trung tam trong c6ng t6c dugc giao. Mqi c6n b0
gi6o vi6n, nh6n vi6n ngodi thgc hiQn nhiQm vg chuy€n m6n tlAu phdi tham gia c6ng
t6c tuy6n sinh.

.2.6. Ttr'tc hiQn nghiCm tric c6ng t6c qu6n lf d4y th6m, h99 thgm theo quy dinh
(Tri€n khai xAy dpg kC ho4ch t6 chric 6n tQp cho hgc vi6n cu6i c6p nhim n6ng cao
chdt lugng k! thi t6t nghigp TFIPT nim2025).

2.7 . Thgc hiQn c6ng t6c qu6n l;f tdi chinh b6o d6m tting quy dinh hiQn hdnh cria
nhd nu6c. Thgc hiQn <hing c6c kho6n thu, chi theo c6c v6n ban quy dinh cira tinh,
ngdnh. Thgc hiQn xAy dlmg c6c nQi dung thu chi th6a thuQn v6i cha me hgc vi6n vri
ngudi hgc dAm b6o dAy dri c6c budc theo huong dan cta ngdnh.

2.8. 86o d6m nguy6n tic b6o mft trong sri dgng th6ng tin n6i bQ. ThUc hien
nghiCm tirc, tiling quy dinh v6 ph6t ng6n theo quy tlinh cria UBND tinh vd cria S0
GD&DT, cria d<rn vi.

2.9.Tich cgc thlrc hiQn c6ng titc chi cbch hanh chinh trong ho4t dQng cira don vi
vd phgc vg ngudi d6n. Tii5p tuc md rQng quy m6 vd c6c hinh thtc li6n ki5t ddo t4o b6i
du0ng.

2.10. Ti5p tuc ri so6t, tliAu chinh, b6 sung hodn chinh hQ th6ng c6c Quy ch6, quy
dinh nQi bQ the.o dtng c6c quy dinh hi€n hdnh cria nhir nu6c, pht hqp v6i thqc t6 don
v!. Quan lj, di6u hanh hoat dQng cta don v! theo dung ph6p luQt. Thqc hiQn ddn cht,
c6ng khai, minh bpch; tao di6u kign, ph6t huy tinh chri dQng, s6ng t4o cria moi thdnh
vi€n trong d<rn vi.

IX. C6ng t6c thi dua khen thi tlua khen thu0ng
l. NhiQm vB:

l.l.Thgc hi6n c6ng t6c thi dua, khen thuOng OOi vOi c6 nhin, t6p th6; t6 chuc c6c
phong trdo thi dua thi6t thgc chdo mimg kj niQm 42 ndmNgiy Nhd gi6o ViQt Nam
(20/1111982-20/ll/2024) vri cric <tgt thi dua trong ndm hgc. DAy mqnh thqc hiQn
phong trdo thi dua "piii mOi, sdng tqo trong qudn lit, gidng day vd hpc ttip" gir vli



c6c phong trdo thi dua do Thri tudng Ch
tu tudng, dao duc, phong cdch H6 Chi

1.2. Kip thdi bi6u ducrng, ghi nhfn
m6 hinh co sd GDTX hoat dQng hiQu q

1.3. N6ng cao d4o dtc nhd gi6o, th
tdng cuong ki6m tra viQc thgc hiQn c6c
l;i nghiCm crln bd quan l!, gi6o vi6n vi p

1.4. PhAn d6u hodn thinh c6c chi
thi dua li 8 nhiQm vu trong t6m trong

1.5. Duy tri t6t viec binh x6t thi
tinh than CBGV, NV trong thgc hiQn n

2. BiQn phdp:

2.1. TO chric thqc hien bio dim qu
v6 c6ng t5cthi dua khen thu&ng. 86o
chpt ch6, th6ng nhdt, hiQu qui giira c6c

2.2. EiAu chinh Quy ctrti drtufr gH
sinh b6o d6m hiQu lWc di6u chinh hdnh
thu0ng theo mpc ti6u quan lj.

2.3.Xdy dqng k.i ho4ch t6 chric thi
don vf vir nhipm vp cria ngirnh. Quan
huong 16 rirng mgc ti6u cAn tlqt tlugc, n
rhuc co h eu qua d6nh gla th dua kh6cI

en b cua can b0 glao s

sri dr,rng c6n bQ.

2.4. Tri6n khai d6ng b6 phong trdo

ti I

I

phong trAo tu qu6n, tg tu du0ng, rdn luy

v6i phong trdo thi dua rdn luyQn cta
qu6n ly t6t; ch6p hanh nghi6m chinh

2.5. Quan tAm dinh hudng, nu6i d
c6 nhAn c6 qu6 trinh ph6n d6u li6n tuc,
thi dua theo chi6u hu6ng ph6t tri6n.

X. C6ng tdc chlm lo tldi s5ng CB,
1. NhiQm vg:
1.1. Thuc hiQn dfng, dri, kip th

CBG\rNrV. Sir dgng dring muc tlich, hiQ

1.2. Quan tem trang bi dt c6c ph
viQc cho CB,GV, NV (phuong tiQn ldm

1.3. PhAn tl6u duy tri c6 thu nh6p
uong/n5m tai nh a h6th6ng hc

cono titc thdm hoI trg ca p th cacki o1

ddi Song cho oo ngfi g1

p
nhd

ngav Ie on trong nam Duy tri Ic t6 fc khrim sfc kh6e cho CBGV, NV hang

ZJ

pht ph6t dQng, viQc "Hqc tQp vd ldm theo
" b6o d6m thi6t thr,rc, hiQu qu6.

tuy6n truydn, nhdn rQng tliiin hinh ti6n ti6n,

hi6n b0 quy tic img xt trong trudng hgc;
tlinh v6 d4o dtic nhd gi6o; ki6n quy6t xu
quy dinh.

u c6ng t6c mQt c6ch thlrc ch6t. Trgng t6m
hec.

hang th6ng tl€ kfp thdi dQng vi6n khich l€

dinh chung cria BQ GD&DT vd Sd GDDT
su enh1 c ot p hd?o ua chu d6no su hoI sp

chuc tronb hQ thono
15 chinh trl o co So

dua, khen thu&ng a6i vcri CB,VC,LD vd hgc
vd dinh hudng trong c6ng t6c thi dua, khen

1i6n fi,rc, brim s6t nQi dung trong tAm cira
c6ng tric vQn dQng, tuy6n truydry dinh

dung thi dua.cs th6, biQn ph6p t6 chric thi6t
quan, c6ng bdng, quan tdm khuydn khich sy
GAn thi dua v6i khen thu&ng, quy ho4ch vir

dua cria crin bQ, vi€n chric, lao d6ng v6i
sinh, trong tam le thi dua d4y t5t, hgc t5t,

p luft cira nhi nu6c; dAy manh xdy dpg

phong triro thi dua, tao di6u kiQn d6 c6c
thdnh tich xu6t s6c d4t dugc c5c danh hi6u

C, LD

cn6 A6 chinh s6ch cta nhd nudc cho
u6 c6c qu! cria dcm vi.
ti6n ldm vi6c, c6i thiQn tli6u ki6n noi ldm

Qc, CNTT, an toAn lao dQng).

g th6m cho c6n bQ vi6n chirc it nh6t mQt
p c lqi nhu ndm hoc 2023-2024. Td chric t6t

dinh CBVC NLD c?p kho oan nankhen h
tronob dip te nguyen p kid6n di n em cact

vi6n vd hoc

chim lo

nam.

vu.

oo
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l.!. T6 chuc c5c ho4t d6ng vdn h6a, vdn ngh6, TDTT nAng cao doi s6ng vdn h6a
tinh th6n cho dQi ngfi GBNGNLD thict thuc nh6n dfp cric ngdy 16 l6n vd tham gia cric
phong trdo do ngirrh, tlia phuong t6 chuc.

1.5. TO chric giao lrru, hoat tl6ng trti nghie.m, th6m quan hqc tQp trong hodc
ngoiri tinh cho c6n b6, vi6n chtc vd lao d6ng it nh6t I lAn/ ndm hgc.

2. BiQn phip:
2.1. X6,y fimg phuong an d6 tdng thy nhap c"ho rIQi ngt CBNG, NLE trong don

vi vio cu6i ndm 2024. Phrit huy mgi ngu6n lgc tl6 ph6t tririn ho4t dQng sg nghiQp c6
thu phi hqp vdi nhi6m vU, chric ndng cta trung tdm. Thgc hi6n ti6t kiQm, ch6ng tham
6 l6ng phi trong sri dpng c6c ngudn lqc cta don vi.

2.2. St dung lao dQng hqp lf, hiQu qu6: Phdn c6ng lao dQng hqp lf, khoa hqc,
c6ng bdng, ph6t huy ning lgc sd trudng cta CB,GV. 86o dim mgi ngudi dugc thr,rc
hi6n d0 dinh mric lao dQng trong ndm hqc. Ph6t huy tinh thAn lim chri, lao dQng s6ng

. ,( ,.i
tao vd cdng hi6n cua mqi thdnh vi6n trong <lon vi.

2.3. Phdi hqp v6i C6ng doan ldm t6t cdng tic th6m h6i, dQng vi6n criLn b6 vd gia
dinh khi c6 viQc hi6u, hi, 6m dau, hogn n4n. Sri dqng hiQu qui kinh phi vd c6c ngu6n
lgc. kh6c cta don vi., qu! phric loi dO chnm lo,tldi s6ng crln bQ, gi6o vi€n, nhAn v6n,
nhat ld c6c dip L6, t6t, trg cdp kh6 khdn d6t xuAt cho CB,VC,LD (neu c6).

XI. C6ng t6c th6ng tin, tuy6n truydn vi xi hQi h6a gi6o dgc

1. NhiQm vg:

1.1. Tich cgc tuy6nlruy6n, qu6ng b6 v€ nhiQm vg, chtc n5ng' vai tro cta Trung
tam HN&GDTX tinh; v€ chjnh s6ch x5 h6i h6a gi6o dUc cta D6ng vd nhd nu6c, vA

chinh s6ch vd chr) truong d6i m6i gi6o dgc, chinh s6ch h6 trg hgc phi cho hgc vi6n
GDTX tham gia hoc chuong trinh THPT kl5t hqp hoc Trung c5p ngh6 vir mi6n hgc
phi hgc chuong tuinh TFIPT cho ciic nh6m tt5i tuong cdn lqi (Nghi quyAt
310/2020/NQ-HDND vd Ngh! quyiit IZ|ZOZ+LW}-4ONO vd cdc vdn bdn hudng ddn
liAn quan).

l.2.Ph6i hqp ch[tch6 v6i Ban tlai di6n cha mg hqc sinh trong c6ng t6c quin lj,
girio dsc vd b6o v0 quy6n cria ngudi hoc theo Th6ng tu s6 55/201t7ff-iCOOf rgay
22llll2\ll vd cilc vin ban hu6ng din hiQn hdnh.

1.3. TIng cudng t6 chric vd tham gia tich cuc c6c ho4t tlQng chinh t4- xd hQi,
nhAn d4o,.. 6 dia phuong; ph6t huy anh hu&ng cria nhd truong <ti5i v6i dia phuong;
d6ng thdi c6 kO ho4ch huy dQng c6c luc luc.mg x5 h6i tham gia tich cpc vdo c6ng t6c
gi6o dgc cira nhd trudng.

2. BiQn ph6p:
2.1. Xdy dpg vd t6 chric thuc hi6n ttlt c6ng t6c phi5i k6t trqp gita nhd truong-

gia dinh - Ban d4i di6n CMHV vd dfa phucmg trong c6ng t6c qurln lf vd gi6o dpc hgc
sinh;

2.2. Tdng cudng c6ng t6c th6ng tin, truyAn th6ng vd vA ntrlQm ru, chrlrc ndng, vai
tro cua Trung tam HN&GDTX tinh; v6 chinh s6ch xi h6i h6a gi6o duc vd cht truong
d6i mdi cdn b6n, toan diQn gidLo dgc diro tpo cta Dang vd nhd nu6c b6ng nhi6u hinh
thuc, phucmg tiQn: sinh hoat dAu tuAn ducri cd, tuy6n truyCn tt gi6o vi6n chri nhiQm,
trang Web trung t6m, xiy dpg h6 thOng pa n6, khAu hi6u vd bang tin, ph6t thanh b6n
tin.
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E. cHrIoNG rniNn HoAT DqNG oNc NAnr ngc

2.3. ThUc hi6n dring quy dinh vO
dgng hiQu qu6 vd c6ng khai minh b4ch
c6) theo quy dinh.

1. T6 chric cdc hoqt ilQng hudng img
tflp sudt ddi.

2. HQi nghi NG,CBQL,NLD c6p trung

khoin thu trong nhi trulng; qu6n lf, sri
kho6n thu chi tt ngudn xd h6i h6a (n6u

16 hqc 01-07110t2024 BCTE, DTN

14,15/10/2024 Gidm d6c, CTCD
Thgc hiQn c6ng khai theo TT 09 t4i Tru0ng DV

Thing NQi dung Thoi gian Chi tri

8t2024

GDPT 2018 d6i voi lo,p 10 (Lya ch
dang ki SGK).

4. 86 nhiem, b6 nhiQm lai CBQL c6p p
c6ng nhi6m vU cho CB,GV, l.IV.

5.Sria chta CSVC; chuAn bi k6 hoach t
gi6ng n6m hgc mdi.

6. Xay dsng KH vd kli HO ph6i hqp
kh6a hoc 2024-2026 vdi c6c tlon vi li6n

. Hodn thdnh xdy dpng c6c k6 hoach
o4t ilQng dqy vd hgc.

. DuyQt tuyi5n sinh theo KH cta Sd.

. Ban giao CSVC cho c6c bQ phfn, c6

10. Tri6n khai ki5 hopch t6 chrlc LE
nim hoc 2024-2025.

1.Tuy6n sinh hgc sinh dAu c6p, TCN

2.T6 chric 6n tflp, thi l4i, xdt l6n l6p sau

3. Xdy dsng k6 ho4ch tri6n khai

7

h

8

9

dng; phdn

y vdn h6a
.et.

Lri6n khai

chric khai

hi lai.

ong trinh
m6n hec,

giing
rAn

hai

0t-t0t8/2024

15-25t8t2024

0t-3U8t2024

0116-30t7 t2024

ls-2018/2024

01-20t8t2024

08-10t8t2024

25-3018/2024

GD, c6c rlon vi

BGD; QLET

BGD, Truong DV

HDTS

Phdng DVII
BGD, DVH

HDTS
TCHC, c6c tlon vi
CBQL, CD, DTN

CBGV

912024

tflp th6,

6n k6t td

ch6 nQi

6n thu

uy6n dla

cap

Tn0L05t9t2024

06-08/9t2024

25-30t9t2024

t0-30/9t2024

t5-30/9t2024

08-25t912024

BGD, c6c <lon vi
Cric dcrn vi

Theo phdn c6ng

CBGV, NV, HS

TCHC

t012024

3. Ph6t d6ng thi tlua, "HQi gi6ng - HQi gc" chdo 20110-20n1/2024 HD thi dua, cac

2s-30t8t2024

L Khai gi6ng nim hoc mdi.
2. T6 chric d4y vd hgc theo thdi kh6a
hsc trung c6p). Tritln khai 6n thi HSC
vf,n h6a.

3. Hoan thdnh bdn giao co sd vft ch6t c1

c6 nhin.
4. Hoan thenh ki cam k6t ATGT.

5. Hodn thanh xdt ndng luong qv! 41202,

6. Hoan thanh hqp ddng day c6c lop
k}rba 2024-2026. Ph6i hap cdc tton vi J

chric thi TN c6c lop TC kh6i 12.

7. Hoan thanh dg th6o iti€u chinh c6c qr
b0 nAm hgc 2024-2025; Dq toan c6c
th6a thudn.

8..Khic phpc hfu qui con bao sd 3. c
di€m ho4t tlQng v€ co s& m6i.

iriu (VH,
cac mon

05/9/2024

Tt06t9t2024

CBGV, NV, HV

Theo QD

BGD, QLET
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mung ky niQm 42 ndm ngdy NGVN 2011 1.

4. T6 chric c6c hoat itQng tuy6n truyOn kj' niQm
ngiry 20/10.

5. Xdy dsng KH td chric 6n thi t6t nghiQp THPT,
t6 chrlc kitim tra giila hj'I c6c lop vin h6a.

6. Kitim tra c6ng t6c nOi vu hqc sinh, k6 ho4ch
cdng tric cta CB,GV, NV

7. Titip tpc.b6i dudng dQi tuyiin HSG c6c m6n vdn
h6aHS kh6i 12.

8. PhOi hqp c6c don v! li6n kiit td chr?c khai giing
c6 lop TC; tri0n khai c6ng t6c tuy€n sinh theo
chfc ndng nhiQm ru cta don v!.

1. So ktit HKl, tri6n khai nhi€m vp HK2.

2. HQi ngh! CMHS cu6i hgc lc) L
3. Th*c hiQn day vd hsc theoTKB hoc lcj, II.

5. Tuy6n truyOn, ho4t tlQne ky niQm 09/01 vd ph6t

1012024

2y10t2024
d6n05l1l/2024

21-31t10/2024

tlon vi

BGD, DTN, CD

BGD, DVH, GV

BGD, truong c6c
don vi

0t-301t0t2024

13/0|2025

121011202s

13101/2025

0t-09/0u2025

BGE, QLDT

BGD, c6c DV

BGD, GVCN,DVH
DVH, GV

HDTD-KT, DTN

t12024

I . T6. chric hoqt dQng hj niQm 42 ndm ngiry 20111 .

So k6t thi dua.

2. T{p trung 6n thi HSG cho c6c dQi tuytln, 6n thi
t6tnghiQp lop 12.

3. Thgc hiQn kiiSm tra nQi v.u hgc sinh

4. Phdi hqp c6c don vi li6n kiit kiiSm tra hoat il0ng
d4y vd hgc t4i co s& CD ViCt Han (lan 1).

01 - 3011112024

0t-30/1.U2024

05-07/1U2024

10-15111t2024

Todn co quan

GV cric nh6m CM

Theo QD

BGD, DVH

5. Hodn thdnh vdo ditim KT giira lcj I 11-1711!2024 GV, Quan tri

6. Tritin khai c6ng t6c kii5m dlnh CLGD CBGV,NV

12t2024

vd
0|2025

l. T6 chric hec sinh tham dg lcj,thi chqn HSG cAp

tinh lop 12.

2.T6 chfrc ki6m tra k6t thfc hqc k] I.

3. Hodn thdnh chuong trinh HK I

4. Hoan thdnh ch6m thi, t6ng ktit di6m HK I

5. Hoan thdnh kilt qu6 HK I tr€n SMASS

6. KO khai thira gid HKI (tinh <ti5n 3ll12), diAu

chinh phdn c6ng (n6u c6). Ki6m ke tdi san, TBDH
cu6i n6m 2024.

7. Ti6p tpc t6 chr?c 6n thi Kl2 theo kti ho4ch.

8. Ki6m tra nQi bQ thing 12 theo KH.

9. Huong d6n HV hodn thiQn hd so h6 tro hgc phi
klr

0511212024

30t12t2024-
05t0U2025

12/0U2025

12t01t2025

t2/0t/2025

25-3111212024

01-30112/2024

1212024

01-25112/2024

BGD, DVH

BGD, DVH

BGD, DVH

BGD, DVH

DVH, GV

Quan tri, CBGV

C6c tlon vi

DVH

Ban KTrNB

GVCN, Tai vu

01-3011012024

GV, DVH, QLET

1t/2024

01t2025



d6ng thi tlua mtmg Ding, mimg xu6n.

6. N6p cric b6o c6o HKI theo hufng
tr6n.

7. Nghi t6t nguy6n drin ndm2025

l. Hoan thdnh rt6nh gi6 xiip lo4i K12

2. Huong d6n HV ding la.f x6t TN 2024

4. D6nh gi6, x loai qud RL, HL
gidy khen, p

cua cap 10-t5l0t/202s BGE, c6c DV

27t01-081t2t2025 CBGV, NV, HV

2 vd ctt
thuong

512025

nf,m; xdt l€n lnp. Chu6n bi
c6c danh hiQu thi dua ndm hoc.
5. Hdi nghi CMHS cudi nam hqc kh6i I

6. T6ng k6t nam hoc, chia tay hgc sinh

7. Ki6m dii3m, EG, XL vi€n chirc, danh
dua cu6i nEm hgc.
8 Thuc hien bao cao thong k6 on k

BGD DVH

l2-1815t202s BGD, DVH

11.

12.

0u thi

hti so thi
mtc dQ

6i ndm

05tst2025

rj-tstst2025

25/512025

2615/2025

20-25ts/2025

2t-30t5t202s

20-30/5/2025

Tn 12t5/2025

10-25tst2025

GV

Theo HD cria Sd

BGD,GVCN
BGD, DVH
c6c don vi
BGE, BCHCE,
C6c tlon vi
C6c <lon vi

va

t
dua cuol nAm h9 D6nh c a thuc hi
CDS ndm hgc 2024-2025.
9. Ki6m k6, b6o dudng CSVC, TBDH
hQc.

10. T6 chric 6n thi TN THPT giai do4n

11. Huong dan HV hodn thiQn h6 so h6
lc,II.

0212025

l. T6 chtc c6c hoat dQng mimg Dang m
2. Tiiip tpc tuy6n sinh cric lop tldo tpo
ndrn2025.
3 KhOi 12 ngp h6 so li6n quan dtin thi Tl THPT

ng xudn.

,6i duOng

0212025

02t2025

BGD, DTN
BGD, QLDT

GVCN 12

1. PhOi hqp CD, DTN t6 chrlc ho4t ilQr
813,26/3.

2. Ph6t <IQng thi tlua, h6i gi6ng chdo n
2613,3014 vit,l9l5;'

3.T6 chric HOi thi GVDG c6p Trung t6m

4. PhOi hqp dcrn vi li6n k6t ki6m tra ho4r

vi hgc tai co s0 CD ViQt Hdn QAn 2).

g ki niQm

mg ngay

<IQng d4y

05-26/3/2025

Tn20/3t202s

03-16t3t2025

25-3013/2025

BGE, DVH

BGD, DVH

BCHCD

HDTD

r. Ki6m tra k5r thfc HK2 kh6i 12.

2. Huong dan HV dang hj dg thi TN TH

3.T6 chfc c6c hoat <lQng ky niQm, nghi
U5.

4. Rd so6t h6 so khtii 12, <ti€m cQng KK
5. T6 chr?c hqp phu huynh cho kh6i 12.

6. T6 chric kiiim tra nQi bQ theo k6 ho4ch

>T 2025

E, ntq va

26-29t4t2025

4/2025

30/4-01t5t2025

0t-t0/4/2025

27/4/2025

4t2025

DVH

Theo HD cira Sd

BGD, CD

GVCN 12

BGD, GVCN

Theo QE

4/2025

3. Ki6m tra k6t thfc HK2 kh6i 10,11 06-08t5t2025

hgc phi

TCHC, c6c nhdn,
tflp th6
DVH, GV

GVCN, Tdi vu

3/2025



LO

6t2025

LTir5p tuc t6 chr?c 6n thi TNTHPT, t6 chric hqc
sinh tham dy ki thi TN THPT theo lich.

2. Ph6i hqp c6c don vi li6n kiit x6y dpg kti ho4ch
nghi hd cho hgc sinh.

3. Ban giao hqc sinh vA nghi hd t4i dia phucmg.

4. Xdy dpg kti hopch triiSn khai c6ng tric tuytin
sinh md c6c lop b6i du6ng trong hd.

5. Tri6n khai c6ng t6c tuyi5n sinh hgc sinh lop l0
ndm hsc 2025-2026.

Theo lich

0U612025

Tt 01/6/2025

DTN, DVH

HD tuv6n sinh

Phdng DVH

Phdng QLDT


