
SO GD&DT QUANGNINH
TRUNG TAM HN&GDTX TINH

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l{p - T1r do - Hlnh phric

s6:0J /eD-HN&cDrx Hq Long, nsdy 0! rhdng l0 ndm 2023

vd viQc ban hhnh K5 ho4ch ,r"Ot'-Iif,,?'il.1 nhiQm vs nim hsc 2023-2024

GraM DOC TRUNG TAM HU6NG NGHIEP &GDTx
rixn quAxc NrNH

- Cdn c* Th1ng tu 10/2021/ TT-BGDDT ngdy 05/4/2021 cita BQ Gido duc
vd Ddo tqo ban hdnh Quy chd tii ch*c vd hoqt dQng cila Trung tdm Gido dqtc

thudng xuyAn; Quy€t dinh s6 44/2008/QE-BGDDT ngdy 30/7/2008 cila BQ Gido
dtlc vd Ddo tqo ban hdnh Quy chii tii chrirc vd hoqt dQng cila Trung tdm kT thuQt
tiing ho. p- Hubng nghiQp;

- Cdn c* Quyiit dlnh s,5 ZSlOtgO-UnUO ngdy I l/8/2023 cila Uy ban nhdn
ddn tinh Qudng Ninh, vi vigc ban hdnh k€ hoqch thdi gian ndm hoc 202t 2024 cia
gido d4c Mdm non, gido &1c ph6 th6ng vd gido d4c thudng xuyAn b€n dia bdn tinh
Qudng Ninh;

- Cdn c* C6ng vdn sii zStgtSCopT-GDTXMN ngdy l2/9/202i cila Sd
GD&DT Qudng Ninh v€ viQc hudng ddn thqc hiQn nhiQm vq.t Gido duc thadng
xuy€n ndm hpc 202j-2024 vd cdc vdn bdn hudng din cila ngdnh;

- Cdn ct Nghi quyiit H)i nehi NG,CBOL,NLE cita TrunS tdm ndm hec
2023-2024;

QUYITDINH:

Didu 1: Ban hinh K6 hoach tO chfc thuc hiQn nhiQm vp n6r r hoc 2023-2024
cta Trung tdm Hu6ng nghiQp vd Girio dpc thucrng xuy6n tinh.

Didu 2: Kti hoach t6 chric thlrc hiQn nhi6m vu n6m hgc 2023-2024 ciua
Trung t6m ban hdnh kdm theo quyi5t einfr niry lir co sd d6 c6c tton vl, cri nh6n
thu6c Trung t6m didu chinh, xdy dgng k6 hoach vir thgc hign nhiem vU c6ng t6c
ndm hgc 2023-2024.

DiBu 3: Quyi5t ttinh ndy c6 hi6u lgc kti tir ngiy ki ban hinl rJ6c 6ng (bd)
Ldnh d4o Trung tAm, Trudng c6c don vi vd toan th,5 crin bQ, vi6n hfc, lao dQng
trong Trung t6m Hu6ng nghiQp vd GDTX tinh cin ct Quy5t dinh thi rdnh./.

Noi nhQn:
- BGE (chi <I4o);
- CD vi ETN (ph6i hqp);
- C6c tlon vi thuQc Trung tAm (thr,rc hiQn);
- Luu: VT.
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SO GD&DT QUANGNTNH
TRUNG TAM HN&GDTX TINH

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc $p - Tg do - Hlnh phric

xE noncn
T6 chr?c thgc hiQn nhiQm vrt nim hgc 2023-2024

(Ban hdnh kim theo Quyat dinh sii i1,: /QD -HN&GDTX ngdy !!'thdng l0
ndm 2023 cia Trung tdm HN&GDTX tinh Qudng Ninh)

A. CO SOXAY DtNc Kf HOACH

- Cdn cf Quyi5t dinh 16 Z:+OlqO-UeND ngdy 1118/2023 cta Oy ban nh6n dAn

tinh Quang Ninh, vE viQc ban henh kC ho4ch thdi gian ndm hgc 2023-2024 cria gi6o
dqc Mam non, gi6o dgc ph6 th6ng vd gi6o dgc thudng xuydn tr6n dia ban tinh Quring
Ninh;

- Cin cri C6ng vdn 3759/BGDET - GDTX ngity 2817/2023 cria B0 GDDT vA

viQc hu<rng din thr;c hi€n nhi€m vp n6m hqc 2023-2024 d6i vdi Gi6o dpc thudng
xuy6n (GDTX), huong ung Chri dE ndm hqc 2023 - 2024: "Doi,n k6t, kj' cuong, d6i
m6i s6ng tao, hodn thdnh tlit c6c nhiQm vu vd mgc ti6u d6i mdi, n6ng cao chdt lugng
girio duc ddo tao";

- CEn cri C6ng v5n sti +OIZIBGOOT-GDTTH ngity 0311012017 cria B0 GDDT vA

viQc huong din. thgc hign Chuong trinh GDPT hiQn hinh theo dlnh hu6ng ph6t tritin
ning lyc vd phdm chAt hgc sinh tu n6m hoc 2017-2018; C6ng vin s6 2384/BGDDT-
GDTrH ngiry 07/7/2020 cta BQ GD&DT huong d6n x6y dpg ktl hoach gi6o dqc nhri
truong theo dinh huong ph6t tri6n phim ch6t vd ndng h,rc hgc sinh; C6ng vdn s5

5512/BGDDT-GDTTH ngiry 18/1212020 cria BQ GD&DT v€ xdy dpg vir t6 chric thgc
hiQn kE ho4ch gi6o dgc cta nhd trudng;

- C6n cri C6ng vdn sO Z:SOISCODT-GDPT ngiry 281812023 cia Sd GD&DT
Quing Ninh vO viQc huong d6n thUc hi€n nhiQm ru Gi6o duc trung hgc nim hqc 2023-
2024;

- Cdn cir C6ng v[n sO ZSTSISCODT-GDTXMN ngiry 121912023 cira So
GD&DT Quang Ninh vO viQc huong dAn thgc hiQn nhiQm vp Girio dgc thucrng xuy6n
n6m hgc 2023-2024;

- Cdn cu c6c vin ban huong d6n thgc hiQn nhiem vg n6m hgc 2023-2024 cua
c6c linh vuc chuy€n m6n thuQc Sd GD&DT QuAng Ninh;

Cdn cri Ngh! quyiit HQi neh! Nhd gi6o, crin b0 quin lf, lao dQng Trung tdm
Huong nghigp vir Girio dpc thudng xuy6n tinh Qu6ng Ninh n6m hgc 2023-2024.

B. DAcDrtM TiNH HiNH
-^2,.,.^l. lo cnuc DQ may va oQr ngu

1. C6n b6, vi6n chric, lao dQng:

-: 
,l .,- T6ng s6 nguoi ldm viQc tlugc giaol'47 (s6 luqng ngudi hudng luong tt ng6n

sich29, hu&ng luong ttr ngu6n thu sg nghiQp ld l8).
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- T6ng s5 CBGV, NV, HE c6 m4t thdi dirim hiQn t4i: 47 ngudi. Trong d6: Vi€n
chric:33; HE 16l: 02; HD kho6n vigc: 12 (07 lao dQng phpc vu,05 Gi6o vi6n thinh
giing). Cu thi5:

+ Ban girim d6c: 02.

+ Gi6o vi6n: Gi6o vi€n THPT: 19 (Torin: 4,Ly:2,H6a:3, Sinh: l, VEn: 5, St:
2,Dia:2); Gi6o vi6n d4y ngh6: 08 (C6ng nghQ 03, Tin: 03, NN: 02).

+ Nhen vi6n: 05 (04 vi6n chric, 0l HD l l l).
+ Hqp d6ng theo ND l l l vd HD gi6o vi6n thinh gi6ng: 06 ngudi (Vat li 1, Sinh

hgc 1, Ti6ng Anh 1, H6a hoc l, To6n 1, Dfa ly 1).

+ HD khorln viQc: 07 nguoi (4 b6o vQ, 3 phqc vU).

^ -: . , , ^2. TO chric bQ m6y: G6m 3 phong

+ Phdng Dpy vdn h6a:25 ngudi: (24 gi6o vi6n + I nhan vi6n Y ti5).

+ Phdng QuAn lf Ddo tao: 9 nguoi (gtim gi6o vi6n d4y Tin hoc, ngo4i ngir, c6ng
nche).

+ Phong T6 chric Hanh chinh: 11 ngudi (g6m a nhAn vi6n, 7 lao dQng phuc vu).

. *.Ch6t luqng dQi ngff: 100% ctur bQ, gi6o vi6n, nhAn vi€n nghiQp vu dAu dat
chu6n v6 trinh d0 dAo t4o theo vi tri viec ldm; trong d6:

- Trinh tI6 tldo tao: Th6ng kC theo s5 vi6n chric (g6m 33 ngudi): Th4c si 14

(42,42yo), DH l7 (51,52yo),TC 02 (6,06%).

II. Quy m6 kip, hgc sinh

t. fiing sii lop, sd h7c sinh hoc vdn h6a: 45 l6p:2017 hgc vi6n. CU th,5:

+ Hpc tqi Trung tdm HN&GDTX tinft: T6ng s6:22lop : 1048 hgc vi6n. (trong
d6 kh5i l0 gdm 7 l6p':362, kh6i l l g6m 8 lop:"353 trqc vien ve kh5i rz gO.'i foi
: 333 hgc vi6n).

+ Hgc tqi dia didm ffudng CD Giao th6ng: g6m 23 l6p:969 hgc vi6n (trong
d6 khi5i l0 g6m I I lop: 509, kh6i I I g6m 8 lop: 305 hqc vi6n vd kh6i 12 gdm a lop: 155 hgc vi6n).

2. fdng sO lop, sd hpc sinh hgc trung clip:22lop - 977 hqc vi6n, cu th6:

- xnSi ro:

TT Ngdnh, ngh€
S6
lcrp

S6
hec
vlen

Don vi li6n k6t diro t4o

I Ky thuat CBMA (10A4, l0A5) 02 90
CE Than Kho6ng srin

2 Quin tr! khdch s4n ( I 0A I ) 0l 43

3 Di€n CN&DD (1046) 55

4 Huong d5n Du llch (10A2) 01 48

01 CE C6ng nghiQp vd XAy dgng
CD C6ng nghiQp vd X6y dpng



-)

5 Tin hgc vin phdng (1047) 01 44 CD N6ng Ldm D6ng Bdc

6 Chdm s6c sdc dgp (10A3) 01 50

T6ng cQng 07 330

- xtr6i rr:

TT Nginh, ngh6
36 hqc
vlen

I Ky thuat CBlvl,{ (11A4,11A5) 02 81

2 Quin trikh6ch s4n (l lAl) 0l 40

J DiQn CN&DD (114'6) CD Nsha Xdy dpg
4 Tin hsc Vdn phong (11A8) 0r 38 CD N6ng L6m E6ng Bdc

5 0l 47 CD Vi6t HAN

6
Hudng d6n Du llch (l lA3) +
HS vio ngang tlang hqc kh5i tZ

01 39
CD C6ng nghiQp vd Xiy dWng

7 NghiQp vu LE tAn (11A7) 0r 42

-tt ong cqng 08 335

KhSi 12: (Thi TN trong thing 9,1012023')

3. Cdc lop li€n kdt ddo tqo:

- Cric lop UOi auOng ngin h4n: Tuy6n sinh tt 100-150 hgc vi€n/n6m.

- Li6n ki5t trinh d0 dei hqc: 50-100 hqc vi€n/nam.

TT Ngdnh, ngh6
S6
lop

S6
hec
vlen

1 K! thu{t 6sN4{ (12A4) 0l 42 CD Than Kho6ng sdn

2 Ki thuat cBN4{ (l2As) 01 49 CD Than Kho6ng sin

J DiQn CN&DD (t2A6) 0l 48 CD CN viXD
(Thi TN rt,t2/912023)

4 Dien CN&DD (t2A7) 01 44 CD ngh6 XAy dpg
(Thi TN 2s-27/9/2023)

5 Quin tri kh6ch s4n (l2Al) 01 48 CD Than Kho6ng sdn

6 Huong d6n Du lich (1242) 01 42 CDCN&XD
(Thi TN lt,121912023)

7 Huong din Du lich (124,3) 0l cD vi9t Han

Tiing cQng 07 3t2

CE Ngo4i ngt vir C6ng nghg HN

S6

lcrp
Don vi li€n k6t ddo t4o

CD Than Kho6ng sin

01 48

Huong d6n Du llch (l lA2)

Don vi li6n k6t ddo t4o

39
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III. Dinh gi6 thu{n lqi, kh6 khin.
l. Thu$n lqi:

-Trung tAm HN&GDTX tinh nim d trung t6m thd,nh ph6 ftA Long n€n c6 vi tri
dia li thuan lgi cho ngudi hgc.

- Sd GD&DT, Sd Lao dQng TB&XH hang ndm dd tham mtru cho tinh nhiAu
chinh s6ch h5 trg cho hgc vi€n Trung t6m GDTX, dAm bio di€u ki6n thupn lqi cho viQc
hgc tfp cria hoc vi€n, dic bi6t li nhirng em c6 hoirn c6nh d{c biQt kh6 kten.

- Ngudi d6n tr€n dia ban dn hi6u 16 xu th6 <tinh hucmg phrlt tri€n gi6o duc, n€n tin
tu&ng lga chgn cho con tham gia m6 hinh hqc tip tqi Trung tam de nhanh ch6ng c6 co
hQi tim kiiSm viQc ldrn, n6ng cao trinh d6 cho b6nthAn.

- D$i nefi CBGV tdm huy6t voi ngh€, c6 tinh thAn tr6ch nhiQm trong c6ng t6c tu
b6i dueng chuyCn m6n. nghigp vU tl6 hodn thdnh t6t nhi6m vy duoc giao vd d6p img
c6c y6u cdu cria viQc tri6n khai thgc hi6n chuong trinh GDPT m6i 2018.

- ViQc duy tri nd n6p, kj quong trong d4y hgc cria dcn vi d6 6n dinh, dugc phu
huynh vd hgc vi6n tin flrong. Nhiiu hoc vi6n c6 phAm ch6t ti5t, tich cyc tham gia i6c
ho4t dQng t6p th6.

- Trung t6m duqc tham gia x6y dpg d6 6n, x6c dinh muc d0 tu chri tdi chinh
cdn cf ngu6n thu t4i don vi vd x6c dinh vi tri viQc lirm cdn cri theo th6ng tu huong din
cira BQ GDDT.

- Ndm hgc 2023-2024, UBND tinh de c6 QD ph6 duyQt d€ rin tq chri giai doan
2023-2025 vd giao dlnh bi6n vC s6 nguoi lim vi€c (47 ngudi).

2. Khd khdn:

- Ban gi6m d6c cdn thi6u 0l d6ng chi (ph6 girim d6c).

- Hdu hi5t gi6o vi6n giang day d6u vugt dinh mric lao dQng (do vigc hqp d6ng

e16o vi6n g?p kh6 khin, s5 ti6t giang d4y thpc hi€n theo chucrng trinh ph6 ttrOng ZOt8
d6i v6i lop 10,11 t6ng).

- Ch6t luqng diu vdo cta dpi b0 phan hoc vi6n th6p, kh6ng nim vfrng,kii5n thirc
d lop dudi; nhi6u hqc vi6n kh6ng c6 dQng co hgc tQp tich cpc, nh6t ta di5i vdi hoc
ngh6; mQt bQ phgn hgc vi6n f thfrc rdn luygn chua t5t; kh6ng c6 tinh than cAu tiiln.

- Nhi6g hgc vi6n c6 hoin c6nh gia dinh kh6 khdn, phr,r huynh it c6 tli6u kien
chdm lo,. phOi hqp. v6i nhd.trudng quin lf, gi6o dqc .on. Nhi-g-diAu ndy cfing anh
huong d6n viQc tri5n khai k6 ho4ch gi6o duc cta nhd trudng.

- Ho4t dQng sU nghiQp c6 thu cira don v! g4p kh6 khdn do co ch6 thay d6i (Vi
viQc xin md lcrp li€n kdt ddo t4o Trinh d0 Eai hgc gap kh6 khin, mqc dt dd tuy6n sinh
dri s6 luong hgc vi6n).

- Co sd yit ch6t, trang thi6t bi d.4y hqc cdn thi6u, nhi€u khu nhd c6p 4 xu5ng c6p
kh6ng dugc dAu tu x6y dpg, hQ th6ng m6y tinh, p6y chii5u h6ng nhiAu kh6n! thC
khdc phpc sta chfia, n6n dd 6nh huong d6n y€u cAu thgc hiQn nhi€m vu trong giai
do4n hiQn nay.
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c. NHTEMVU vA cAc cui rttu cua NAvr Hgc
I. NhiQm vg chung

1. T6 chric tirin khai nhiQm vu nim hgc 2023-2024 dAm b6o higu qu6, ch6t lugng;
chri dQng linh ho4t thuc hiQn kii hoach ndm hgc thich img voi tinh hinh tung giai do4n t4i
don vf.

2. Tii5p tpc thyc hiQn c6c cht truong cta Dang, chinh srich cta Nhd nu6c vd hgc
tap thuong xuy6n, hsc su6t ddi (HTSD), xdy dlmg xE hQi hqc tip 6HHT).

3. Ti6p tuc dOi m6i, ndng cao ning lgc cho tlQi ngfi c6n bQ quan l1i, girio vi6n,
nhAn vi6n trong don vi. Tiiip qrc tri6n khai thgc hiQn nhi€m vq b6i dudng thuong
xuy6n cho dQi ngfi CBQL c6c c6p vd girio vi€n c6p THPT nhdm drip ung viQc thpc
hiQn chunng trinh GDPT m6i 2018 d6i v6i kh6i l0,ll theo c6c vin bdn chi d4o cria
nginh; Ting cudng c6ng t6c ki€m tra, thanh tra, gi6m s6t theo huong dAy m4nh ph6n
c6p quan Iy, teng quy6n tg chri cria c6c don vi gin v6i tr5ch nhigm cria ngudi tlimg
dAu.

4. TQp trung tdng cuong n6n n6p, ky cuong, chri trgng nAng cao ch6t lugng gi6o
dsc vd da d4ng ho6 c6c ho4t dQng gi6o duc gin vdi tt6i m6i nQi dung, phuong phdp
d3y hgc, eOi moi kitim tra drinh gi6 k6t qui hqc t$p theo dfuh huong ph6t tri6n nhng lgc
nguoi hgc; dAy mph img dpng c6ng nghQ th6ng tin vi truy6n th6ng trong qu6n ly, d4y
vd hgc. Thyc hiQn hiQu qu6 viQc day vin h6a t<6t trqp v6i d4y trung c6p, duy tri phong
trho hoc ngo4i ngt, tin hgc cho hgc vi6n, tlng cudng rdn luyQn k! ning s6ng. Ting
cuong c6c gini ph6p n6ng cao ch6t luqng k, thi t.5t nghigp THPT ndm 2024, b6i duOng
HSG. Khuytln khich girio vi6n hudng din hgc vi6n tham gia circ cuQc thi do ngdnh
ph6t dQng.

, 5. Ting cudng c6c di6ukiQn ddm bio ch6t lugng GDTX, chri trgng c6ng t6c t{p
hu6n, b6i dudng, n6ng cao ch6t lugng rtQi ngt c6n bQ, gi6o vi6n, nh6n vi6n t4i don vi.
Khuyi5n khich gi6o vi6n tdng ctlng c6c thitit b! @y hgc tg ldm: Ngodi c6c thitit bi day
hqc t6i thi6u duoc quy dinh, cdn huy tl0ng su s6ng t4o cria gi6o vi6n vd hoc vi6n trong
viQc khai th6c, thi6t k6 vd sri dgng c6c thiet bi d4y hgc tU ldm phqc vg cho vigc hqc tap
cta c6c m6n hgc.

6. Tdng cudng tuy6n truydn qurln trigt nAng cao nh6n thtc cho crin bQ, girio vi€n,:,
hgc vi€n v6 vl tri, vai trd, mqc ti6u, nhiQm vg cta GDTX dugc quy dinh t?i Lu6t Gi6o
duc 2019; tiiip tuc AOi mOi m4nh mE co ctr6 ai5i vdi ho4t dQng quin tri trong tlon v!.

7. Tdng cucrng fmg dpng c6ng nghQ th6ng tin vd chuy6n diii s5 trong quin l1i,

qudn tri trung tAm, trong d4y - hgc, qu6n lj vd ki6m tra, d6nh gi6 thr,rc hiQn cdc chuong
trinh GDTX; quan ly, thuc hiQn hi6u qu6 h6 so diQn tri, thgc hiQn nh{p si5 tigu, thai
thdc, sri dung th6ng nh6t d& liQu vd trulng, l6p, hoc vi6n, gi6o vi6n vd c6c th6ng tin
kh6c trong quin li, brlo c6o; cai thiQn vir ndngcao higu qu6 ho4t dgng quan ly dgy vd
hgc tr6n m6i trudng s6; khuy6n khich ph6t tri6n kho hgc ligu s6, hgc ligu m0 chia s6

chung trong c6c nh6m chuyEn m6n, trong toirn trung tdm.

8. T6 chric thyc hiQn phong trdo thi ttua x6y dpg XHH'T, Tdng cudng c6ng t6c

truy6n th6ng gi6o duc, chi dQng nh6n rQng c6c t6m gu<rng ngudi t6t, viec t6t ti6u bitiu
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g6n v6i phong trdo thi dua "Hgc tfp vd ldm theo tu tu&ng, cl4o tlfrc, phong crich H6
Chi Minh"; chri dQng th6ng tin, truyAn th6ng c6c cht truong, chinh srich cria ngd,nh vir
viQc tri6n.khai c6c ngh! quy6t O4i h6i DAng ctrc cdp, cta Qu5c h6i, Chinh pht, c6c
Ngh! quy6t, chinh s6ch cira HDND, chi d4o cta UBND vA aOi mOi c6n b6n todn di6n
girio duc gin vdi c6c Chucrng trinh mpc ti6u qu6c gia vi phdt tri€n kinh ti5 - xd h6i
vtng d6ng bdo dAn t6c thi6u s6 vd mi6n nii, xAy dtmg n6ng th6n moi, Chuong trinh
gi6m nghdo b6n virng giai do4n 202l-2025 voi chri tld n6m hgc "Dodn k6t, ki cucrng,
s6ng t4o, titip tqc AOI mOi, ndng cao ch6t luqng girio dpc vd ddo t4o".

II. NhiQm vg cg th6

1. Thgc hiQn c6c gini ph6p tlim b6o an toin trulng hgc trong phdng, chSng
thi6n tai, dich bQnh, cfrng c6 vir ning cao chSt lugng GDTX

- Thudng xuy6n rd so6t co s0 v{t chAt, trang thi6t bi y t6, vQ sinh m6i, b6o drim
suc kh6e, sg an todn cho nguoi hgc, c6n bQ, nh6n vi€n, gi6o vi6n trong tlon vi.

- DAy m4nh c6ng t6c truy6n th6ng, ndng cao nhfn thric cira c6n bQ, gi6o vi6n,
hgc vi6n v€ phdng chting dich benh, thi€n tai; Ting culng tuydn truyAn crlc bign ph6p
phdng ch<ing d!ch, t6 chric thuc hiQn nghiCm tic quy tlinh ve phdng ch6ng dich tai don
vi.

- Tri6n khai thpc hiQn c6ng t6c x6y dpg kli ho4ch gi6o dr,rc nhir trudng, kti hoach
gi6o duc c6c m6n hgc, thgc hiQn nAn n6p chuyCn m6n, kilim tra d6nh giri hoc vi6n bAo

dim y€u cAu thqc hiQn dirng chuong trinh, dring quy tlfnh v?r duo. c t6 chric linh hopt,
pht hqp v6i didu kiQn, di6n bi5n cua dich bQnh, thi6n tai; thyc hiQn nghidm tric cric

vin ban huong din cira 89 GD&DT vd Sd GD&DT.

2. Ti5p tgc tl5i mrfi, n6ng cao ch6t lugng, hiQu qui c6ng t{c chinh tri tu
tu0ng, gi6o dgc tl4o thirc, l5l s6ng cho c6n bQ, gi6o vi6n, hgc vi6n.

- Tir5p tuc thgc hiQn Chi thi sO:tlCt-ftg ngity 0411212019 cta Tht tudng
Chinh phri vA girio dpc dqo thic, ll5i s5ng cho hgc sinh, sinh vi6n; tdng cuong c6ng t6c
gi6o dgc k! ndng s6ng, xdy dpg vin h6a irng xri trong truong hgc; c6ng t5c xd hQi

trong trudng hoc. L6ng ghdp nQi dung gi6o duc d4o dric, l6i si5ng, K ning s6ng trong
ciic chucrng trinh m6n hgc vd ho4t dQng gi6o duc, bao g6m: Hqc tAp vd ldm theo tu
tuong, d4o dric, phong c6ch H6 Chi Minh; ptrO Ui,in, gi6o dr,rc ph6p lu4t; phong ch6ng
tQ npn xi hQi vir phdng, ch5ng tham nhfing; chri quy6n Qutic gia v6 bi6n gi6i, bi6n d6o;
st dgng nlng lugng ti6t kiQm vdhiQu quA; bAo vQ m6i trudng; da d4ng sinh hgc vd b6o
t6n thi€n nhi€n; irng ph6 v6i bi€n d6i khi hfu, phdng tninh vd giim nhg thi6n tai...;
tich hqp c6c.nQi dung trong Ktl ho4ch d4y hgc. c6c m6n hoc vd Kii ho4ch c6c ho4t dQng
gi6o dgc; th6ng nh6t vir tuAn thri crlc nguy6n tic trong d4y hgc tich hqp;

- Ti6p tqc thsc hiQn c6 hiQu qu6 Chi thi sO 05- CT/TW ngiry 151512016 cira BQ

Chinh tr! v6 dAy manh hgc tf,p vd ldm theo tu tu&ng, dao duc, phong c6ch U6 Chi
Minh bAng c6ch l6ng gh6p, tich hqp trong c6c hoqt dQng gi6o dUc chinh kho6, ngo4i
khori theo ddc trung cria m6n hgc, kh6ng ldm thay d,5i mUc ti6u vd n6i dung cta m6n
hgc, bdi hgc, ho4t dQng gi6o dqc, kh6ng gAy qu6 tAi.
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- Tiilp tqc thUc hipn c6c phong trdo thi dua cria ngdnh bdng nhirng viQc ldm
thuong xuy6n, thi6t thgc, t4o sg chuy6n bi6n tich cgc trong i thirc, th6i d0 vir hAnh vi
cta CB, GV, hsc vi6n (HV). ThUc hiQn nghiEm ttc Chi thf s6 1737/CT-BGDET ngiy
O7l5l2}l8 cria BQ GDDT vE viQc tdng cudng c6ng t6c qu6n lj vd ndng cao d4o dric
nhi girio. Xdy dpng m6i trudng hqc tip vin minh, an todn vi ldnh m4nh.

3. Thgc hiQn Chuong trinh GDTX c6p THPT

3.1. Thgc hiQn chuong trinh gi6ng d4y

Cdn cir C6ng v6n s5 +OZ8ISCpoT-GDTX ngiry 231812022 v6 viQc huong din
thuc hiQn Chuorrg trinh GDTX c6p ffpf d6 tri€n khai tai don vi. Cu th6:

a) o6i vdi lop 10,11:

Thuc hicn d4y hgc theo Chuong trinh GDTX c6p THPT ban hanh kdm theo
Th6ng tu \2III-BGDDJ paf 26/7/2022 cria BQ GDDT. Chuong trinh GDTX c6p

THPT de quy dlnh cg th6 v€ thdi luqng timg m6n hgc theo nQi dung d4y hgc. Khi thgc
hiQn Chuong trinh GDTX c6p THPT vor cilc hinh thric day hqc kh6c nhau, gi6o vi6n
thgc hiQn diy <lt thoi lugng, n6i dung dE quy dlnh trong Chuong trinh GDTX cAp

THPT.

b) Di5i vdi c6c l6p 12:

Thgc hiQn d4y hgc theo Chuong tdnh GDTX c6p THPT ban hdnh kdm theo

Quytit <tinh si5 SOIZOOOIqD-BGD&ET ngdy 0711112006 cria BQ truong BO GDET,
cirng vdi c6c vdn bin huong d6n hiQn hdnh c6 li6n quan (C6ng vdn sO SZgg/BCpOf-
GDTX ngdy 2llgl2}Og ve huong din thgc hiQn phdn phOi Ctruong trinh. GDTX cAp

THPT; C6ng ven sii 3566/BGDDT-GDTX ngity 1419/2020 hudng d6n vO rli6u chinh
n6i dung d4y hgc vd kiilm tra, diinh gi6 hgc vi6n theo hgc Chuong trinh GDTX cdp
THCS vd THPT. ViQc ki6m tra, d6nh gi6 kiit qud hgc t{p vd hanh ki6m cria hgc vi6n
dusc thr;c hi6n theo Quy6t dinh s6 OZIZOOI1}O-BGD&DT ngity 2310112007 vd Th6ng
tu s6 2llZ\2llTI-BGDET ngiry 011712021 cria B0 GDET vd c6c vdn bin chi dao,
hucrng din cta Sd GDDT (C6 kO hoqch chi ti€t chi dao ffidn khai thrc hien).

3.2. Xiy drpng k6 hoSch gi6o dgc nim hgc

Kii hoech gi6o dqc cta nhi truong ti6p tuc thyc hiQn theo C6ng vdn s6
4612IBGDDT-GDTTH ryiry 0311012017 cria BQ GDET v6 viQc hucmg d6n thyc hiQn
Chuong trinh GDPT hiQn hdnh theo dinh hucrng ph6t tri6n n6ng lqc vd phAm ch6t hgc
sinh tu ndm h1c2017-2018:; chri dQng chuy6n d6i linh ho4t, pht hqp voi di6u ki6n vA
dQi ng0 gi6o vi6n, co sd vQt ctr6t, ttri,it bi day hoc cta co sd gi6o dqc, <l6p rmg y6u cAu
thyc hign Chuong trinh vd srich gi6o khoa (CT 2006 vd CT 2018), thuc hiQn hiQu qui,
ch6t lugng c6c hinh thuc, phuong ph6p day hqc vd kiiSm tra nhim phrit tritin phAm ch6t,
nEng luc hgc vi6n, <l6ng thdi tdng cudng ho4t dQng sinh ho4t ciruydn m6n dua tr€n
nghidn cuu bdi hgc, ti5 chric h6i th6o, tqa ddm trao rl6i chuyOn AA theo cum hodc giao
Itru v6i c6c tlon vi trong vi ngodi tinh; <l6nh gi6, rut kinh nghiQm, di6u chinh kip thdi kii
ho4ch dqy hgc pht hqp vdi thgc tii don vf.
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- Khuy6n khich girio vi€n c6c m6n hoc chri dQng khai th6c ciic ngu6n tdi ligu hoc
tQp kh6c phgc vg viQc xAy dmg kii ho4ch bdi day nhim nAng cao ch6t lugng d4y hgc
vd tao hirng tht hgc tdp cho hgc vi€n.

- Khai th6c, sri dqng srlch gi6o khoa, c6c ngu6n hgc li6u, thirit b! day hoc hi6u
qu6, phi hqp vdi thyc ti6n; vQn dgng linh ho4t cric phuong ph6p, hinh thric t6 chirc d4y
hgc nhdm phrit tritin n6ng lgc, ph6m ch6t hoc vi6n;ph5i hqp gita nhi trudng, gia dinh
hoc vi6n vd c6c co quan, t6 chtic c6 li6n quan t4i dia phuong trong vi€c t6 chric thqc
hiQn ki5 ho4ch girio duc cria trung tdm.

. - Chucrng trinh GDTX cAp THCS vd TFIPT (m6i) du-o. c xAy dpg theo hu6ng md,
Ui5 tri ttrOi gian tri6n khai k6 ho4ch gi6o dr,rc cric m6n hoc vi hoat d6ng gi6o dgc trong
ndm hgc b6o d6m tinh khoa hqc, su ph4m, kh6ng gdy 6p luc di5i vdi hgc vi€n, pht hqp
v6i diAu kign cria tlon vi. Sip xtip thdi kh6a bi6u pht hqp cho cA ndm frgc hoac it nldt
cho timg hgc ki, bAo d6m s5 ti6t/tuan theo quy dinh danh cho m5i gi6o vi€n.

3.3. Xiy dqrng c6c m6n hgc lga chgn vi cgm chuyOn tI6 hqc tgp d6i v6i lo? 10.

- Cdn cri huong din tai C6ng van sd 4028/BGDET-GDTX ngity 231812022 vi
viQc hucmg d6n thUc hiQn Chuong trinh GDTX c6p THPT, cdn cri didu ki€n thr,rc tr5 tai
don vi; nguygn vong, ndng luc cria hgc vi€n, Trung tAm xAy dr,mg c6c t6 hqp m6n hoc
lpa chgn vir thgc hiQn c6ng khai c6c t6 hqp mdn hoc lga chgn, cum chuy6n dA hgc tap
theo c6c lop nghe; tEng cudng c6ng t6c tu v6n hu6ng nghiQp cho hgc vi6n, cha me hoc
vi6n nhdm gitp hqc vi6n h,ra chon m6n hgc theo dinh huong nghC nghiQp phir hqp vdi
ning lqc, sd trudng vd di6u kiQn day hoc cua trung tAm.

- Cpm chuyEn d6 hqc tflp lpa chgn thuc hi6n trong c6 3 ndm hgc. Do d6, khi lua
chgn ttl hqp c6c m6n hgc vd cr,rm chuyEn dA, Trung tAm ph6i cin cri tlidu kiQn thgc tti
cria Trung t6m d6p img cho cdc nim hgc ti6p theo vd vi6c hqp d6ng gi6o vi6n thinh
gi6ng.

ViQc bi5 tri 3 cqm chuy6n d6 hgc tap (105 ti6t/nam hqc) sE thgc hiQn viro bu6i
chiiu. C6c nh6m chuy6n m6n cin cf vdo nQi dung kitin thuc c6c chuydn d6 d6 xAy
dgng k5 ho4ch d4y hgc chuy6n d6 cho phir hqp.

3.4. Thqc hiQn hiQu qui c6c phucrng ph6p vh hinh thfc d4y hgc

- Vin dqng cric phuong ph6p, K thu4t d4y hgc linh ho4t, sring tao, pht hqp vdi
mgc ti6u, nQi dung gi6o dgc, di5i tuqng hoc vi6n vd di6u kiQn cp th6. Cht trgng c6c
phuong ph6p dAy hgc tich cuc, phuong ph6p phi hqp v6i d{c tnmg m6n hgc; Da d4ng
ho6 vir sir dqng linh ho4t cric hinh thuc td chric day hgc ae ninn thdnh vA ph6t tri6n
phAm ch6t vd ndng lgc cho hgc vi6n.

- X6y dgng kil ho4ch bdi day @i6o 6n) b6o dim c6c y€u cAu v6 phuonC phep
d4y hgc, ki thu4t d4y hgc, ki6m tra, <trlnh gi6, thi6t bi day hgc vd hqc li€u, nhim phat
tri6n phAm ch6t, neng luc cta hoc vi6n; Ti6n trinh d4y hgc m5i Uai hgc <lugc xAy dlmg
thdnh chu6i cric ho4t tl6ng hgc vdi mqc ti6u, nQi dung, sdn ph6m hoc tQp c9 thi! md hqc
vi6n ph6i hodn thdnh, crich thric thgc hiQn linh ho4t d6 t6 chr?c d4y hgc ph6t huy tinh
tp hgc, chri d6ng, sring t4o cta hoc vi6n.
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- DAy manh img dpng c6ng nghQ th6ng tin, da dqng h6a cic hinh thric d4y hqc,
tirng bu6c thfrc dAy chuy6n d6i sli trong hoat dQng d4y hgc theo l0 trinh, bao g6m fng
dpng c6ng ngh6 th6ng tin trong vi6c tl6i mdi phuong ph6p vd hinh thuc t6 chric d4y
hgc, ki6m tra, drinh gi6; Khai th6c, ph6t triiln kho hgc liQu sO, Uai. giang tliQn tri, bdi
giang tryc tuy6n dtng chung dim b6o hiQu qu6, phgc.vg t6t nhu cAu t6 chfc d4y hgc
tryc tuy6n cta trung tdm, dic biQt trong Uiii cann thi.it b! thuc hanh thf nghiQm chua
d6p img tlt theo quy dinh.

- Odt vbi m6n Lich s# Ting cuong khai th6c vd sri dgng c6c ngu6n si li6u kh6c
nhau, k6nh hinh de t6i hiQn, phqc dgng lich sri mQt c6ch khoa hoc, kh6ch quan, ch6n
thuc; thuc hiQn day hqc t4i B6o ting, di tich d6ng thdi gin v6i hoqt dQng thqc hdnh,
thpc ti6n nhim ph6t tri6n nlng lgc, phim ch6t cho hgc vi6n.

- O6i vai m6n Todn h7c: Tdngcudng d6i mdi phuong phrip dqy hgc, sri dgng c6c
phuong ph6p day hgc tich cUc dii t6 chric ho4t dQng day hgc; cg thra h6a nQi dung ki6n
thric hgc vi6n th6ng qua ciic nhiQm vU hqc t4p cg th6, dim b6o "rO rang,d6 lim".
Khuyiin khich sri $WU Rhucmg ph6p lop hgc d6o nguoc, hinh thric day hqc klit hqp.
Chri trqng khdu ki6m tra, d6nh giri trong m5i gia hgc; tl6m b6o tlo ludng dtng hiQu qu6

hgc tQp cria hgc vi6n vir tli6u chinh phuong ph6p day hqc pht hqp; tnng cudng l6ng
gh6p c6c nQi dung gi6ng d4y torln hgc c6 img dgng thpc ti6n trong ddi s6ng.

- Khuy6n khich t6 chric c6c hoqt ttQng vdn h6a-vdn ngh€, th6 dUc+h6 thao trdn co
sd.tq nguygn cria cha mg hgc vi6n vd hgc vi6n, pht hqp v6i tl{c diiim t6m sinh l! lta
tu6i vd nQi dung hqc t{p cria hgc vi6n trung hgc; tdng cuong giao luu, hqp tric nhim
thirc dAy hung thri hqc t6p cta hgc vi6n, b6 sung hi6u bilit nhim b6o vQ, ph6t huy vd

l'
ctrc giit tri vdn h6a truyEn th6ng d6n tQc vd ti€p thu tinh hoa vdn h6a crja nh6n lo4i.
Tiiip tqc thgc hiQn trit viQc sri dqng di sin trong dpy hqc mQt sti m6n hgc, ho4t dQng
girio dgc pht hqp.

3.5. Thgc hiQn ki5m tra, tl6nh gi6

a) Thgc hiQn vi€c ki6m tra, tlinh girl A6i vOi c6c m6n hgc cria lop l0,ll theo
dring quy dinh tai Th6ng tu s6 qZnOZtnt-BGDDT ngity 30112/2021 cia Bg trucrng
BO GDDT quy dinh 116 aa*t giri hgc vi6n theo hgc Chuong trinh GDTX c6p THCS vd
c6p THPT (Th6ng tu 43); C6ng vin s6 4028/BGDDT-GDTX, trong d6luu f:

- Xdy dpng kti hoach ki6m tra, drinh gi6 ki5t qui rdn luyQn vi hqc tap cria hoc
vi6n phir hqp v6i ki5 hoach gi6o duc timg m6n hoc vir ho4t tlQng gi6o dqc cria Trung
t6m. Kh6ng ki€m tra, d6nh gi6 vugt qu6 y6u cAu c6n d4t ho{c mric tlQ cin d4t cta
chuong trinh GDPT; Kh6ng kitim tra, d6nh gi6 d6i voi ciic nQi dung phii thpc hiQn
tinh giin vi c6c nQi dung hu6ng d6n hgc vi6n tg hqc d nhd theo hu6ng d5n cta 86
GDDT trong diAu kiQn dich bQnh, thi6n tai (nifu c6).

, - IhU. hiQn nghiOm tuc viQc xdy dpg aA tni, nem tra dga tr6n c6c y6u cAu vi
chu6n kiii:n thuc, k! ndng A6i vOl m6n hoc quy dlnh trong Chuong trinh GDTX c6p
THCS vd cdp THPT do BQ tru&ng B0 GDDT ban hirnh. ViQc xdy drmg ma tr{n, b6ng
d4c ti cria O6 t<i6m tra d6nh gi6 dlnh ki, cdn phi5i hqp theo ti lQ pht hqrp gita c6u h6i
tric nghiQm vA cdu h6i tg lufln. Ttmg bu6c c6c nh6m chuy6n m6n tri6n khai xAy dpg
ng6n hang cdu h6i, ngAn hing ae Uem tra, drinh gi6.
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- Thgc hiQn c6 hiQu qu6 c6c hinh thtc, phuong ph6p ki6m tra, d6nh giri, drinh
gi6 thudng xuy6n vi d6nh gi6 dinh ki. Oi5i vOi c6c m6n hoc, ho4t dQng girlo {rc d6nh
giri bnng nh4n xdt, khuy6n khich thgc hien vi€c ki6m tra, d6nh giri ainn n th6ng qua
bdi thgc hdnh, dU rin hgc tQp pht hqp vdi ddc tht m6n hoc, ho4t tl6ng gi6o dsc. ViQc
AOi mOi phuong ph6q, hinh thric ki6m tra, d6nh gi| cic m6n hoc prai Uao dim y6u cAu
v6 tinh trung thr,rc, kh6ch quan, cdng bdng, tt6nh gi6 chinh x6c k6t qui hgc t4p vd rdn
luy6n cria hoc vi€n.

- Oiii vOi Hoat dQng trii nghiQm huong nghiQp: Gi6o vi6n tlugc phAn c6ng
giang.day hodn thdnh ki5t qu6 nh{n x6t hgc vi6n theo timg hgc k} d6 ldm co sd d6nh
gi6 ktit qu6 rdn luyQn cria hgc vi6n trong trmg k! vir cu6i ndm hgc.

- ChuAn bi ti5t c6c didu kiQn d,i sin sang thgc hiQn ki6m tra, tilinh gi6 theo hinh
i

tnuc tryc tuyen.

-Oi5i vOi hgc sinh chuy6n d,5i mOn hgc thyc hi6n theo huong d6n ei C6ng vdn
s5 OOZZBCODT-GDTX ngiy 1511112022 cria BQ GDDT vd C6ng vdn s6
I39I/SGDDT-GDPT ngity 06/612023 cta Sd GDDT. Trung tdm t6 chuc ki6m tra,
drinh giri viQc tg b6 sung ki6n thtc, ki ning cria hgc sinh theo n6i dung, y€u cAu cAn

d?t quy dinh trong chuong trinh m6n hoc tinh diin thdi tli6m ki6m tra vd duoc thqc
hiQn tuong tu nhu bii ki6m tra, d6nh gi6 dinh ki. tctit qua ki6m tra, d6nh gi6 dugc ghi
s6 theo d6i vd tl6nh gi6 hqc sinh, t4i cQt Ghi chri cria m6n hoc, thuQc hqc ki II; d6ng
thdi ghi Hgc b4 t4i mqc "K6t qu6 hgc tdp, rdn luyQn trong hd".

b) D6i vdi l6p 12, t6 chric tt6nh giri, x€p lo4i hgc vi6n theo hgc Chuong trinh
GDTX c6p THCS vd c6p TF{PT theo quy <Iinh tai Th6ng tu sO Ztltt-SCODT ngdy
OllT/2O21cria BQ truong BQ GDDT v6 sira d6i, bO sung mQt si5 di6u.cria Quy ch6 d6nh
gi6, xiip lo4i hgc vi0n theo hoc Chuong trinh GDTX c6p THCS vd c6p THPT ban hdnh
kdm theo Quy6t dinh s6 OZIZOO7IqD-BGDDT ngity 2310112007 cta BQ trucrng BQ

GDDT du-o. c sria d5i, b6 sung bdi Th6ng tu s6 ZA:ZO\q/TT-BGDET ngity t1l8l20t4
cta BQ trudng 86 GDDT.

(Do! ui dd niy &.rng vd ban hdnh kd hoqch ttj chilrc ki€m tra ddnh gid cht tiil dd
hudng ddn tri€n khai thtrc hi€n).

4. Ting cu'dng c6c tli6u kiQn dim bio ch6t lugng vir ho4t tlQng cta tlon vi

- Xdy dr.rng vd tri6n khai nghi€m ttc kil ho4ch ki6m tra nQi b9 ngay tir dAu nEm
hgc nhim klp thoi ch6n chinh vd xri lf nhtng vi ph4m xiy ra (n5u cO;, Aam Uao nC

n€p, ki cuong, ding quy tllnh.

- NAng cao ning lpc CBQL, gi6o vi6n, nhAn vi6n; thgc hiQn t6t viec quin lf,
dlnh gi6 tl6i ngfi girio vi6n, c6n bQ qu6n li tai don vi. Tdng cudng c6ng trlc ki6m tra, tq
ki6m tra, tt6nh gi6 girlo vi6n theo chuAn nghA nghiQp nhim ndng cao ch6t tuong giang
d4y cta gi6o vi6n.

- Thudng xuy6n, dinh k! t6 chuc d\r gid, ki6m tra, drffi gid ch6t lugng gi6ng
day cr,ra gi6o vi6n (co hiru, thinh giang). Chri trgng vi6c ti6p thu phan hdi cira ngudi
hgc d6 rut kinh nghiQm, di6u chinh phuong ph6p day pht hqp.
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- N6u cao vai trd trrich nhi6m chir d4o trong di€u ph6i c6c ho4t dQng gi6o dgc,
tqo sU gin tet gita gia.dinh, nhd trudng vd x6. hQi mQt c6ch c6 hiQu qui; tr6ch nhiQm
qudn li, x6y dpg vir t6 chrlc thyc hiQn c6c k€ ho4ch gi6o dqc, d6n d6c, ki€m tra vir
tilinh gi6 k6t qu6 hSc tAp vd tu du0ng cira hgc vi€n thlrc hiQn c6ng t6c tu v6n hgc
duong; chi <tQng l19c tdp, n6ng cao nEng lgc, uy tin chuy€n m6n, kinh nghiQm d6 tip
hqp lpc lucmg, ph6i hqp thanh c6ng c6c ho4t tlQng gi6o dpc cho hgc vi6n.

- Khuy6n khich viQc t6 chuc c6c bu6i sinh ho4t chuy6n m6n, trao d6i kinh
nghiQm gita c6c co sd gi6o dqc. D6y manh c6ng t6c tU b6i du0ng cria CBQL, gi6o
vi6n.

- nh6i trqp vdi phdng GDDT, c6c co quan don v! tr6n dla bdn todn tinh tI6 md c6c
lfp b6i dudng d6p img nhu cAu nguoi hqc (linh hopt v6 thdi gian, dia di6m vir phuong
ph6p dpy hqc cho ngudi lon); ph6i hqp vot cdc truong THCS tuy6n truy6n, hu6ng
nghigp, ph6n lu6ng HS, t6 chric thgc hien KC ho4ch s6 165/I(H-UBND ngdy
3}l1)l20l8 cia UBND tinh Quang Ninh v6 viQc tri€n khai quyi5t Oinfr si5 SZZqO-ffg
ngity 141512018 cria TTCP.ve OC an Girio dqc huong nghiQp vn dinh huong ph6n lu6ng
hgc sinh trong gi6o duc ph6 th6ng giai doan 2018-2025.

- Duy. tri vd ph6t triiin quy m6 l6p, hgc vi€n, c6c lo.4i hinh hqc tap. Phdt huy hiQu
quA trong tl6i mdi cdng tric quan Li theo hudng giao quy6n tr,r chti, tg chlu tr6ch nhigm
trong qudn ly tdi chinh, tdi s6n, t6 chirc nhAn sg- Ting.cudng c6c gi6i phrip nAng cao
chdt luqns day vin h6a k€t hqp v6i d4y trung cdp ngh6 cho hgc vi6n, d{c biQt li chdt
lugng vd ki thi TNTHPT ndrn 2024. Da dang h6a cdc n$i dung, chuong trinh ho4t
dQng pht hqp v6i di6u kiQn thuc td cta dia phuong dC b6o dim tU chrl 40% kinh phi
duoc giao.

- Ti6p tgc pir5l nqp voi c6c doanh nghiQp, c6c tlon v! li6n ktit tu vAn, gidi thiQu
vigc lirm cho hoc vi6n sau hgc trung cdp.

-ThUc hiQn tiit viQc qu6n lj, khai th6c, sri dpng hiQu qui co sd v{t ch6t hiQn c6;
rd.so6t, d6nh gi6,thpc tr?n€ co sd v4t ch6t cta tlon vi, tu d6 b6o.ciro, dE xu6t c6p c6
thdm quy6n c6 k6 ho4ch d6u tu x6y dpg co s& vQt ch6t, trang thi6t bi day hqc tl6p ung

^lyeu cau nnl9m vu.

-Thr;c hiQn phdn c6ng cric nhiQm vg ki6m nhiQm pht hqp v6i ndng lpc cria d6i
ngfi vd tinh hinh thgc hiQn tr,r cht tai don vi. Tap trung bdi dudng ndng cao ch6t lugng
<IQi ngn girio vi€n vdcrin bQ quin lj d€ thfch tmg voi ho4t dQng d9 dang cria trung t6m
HN&GDTX tinh, tri6n khai hiQu qud chuong trinh GDPT 2018 d6i v6i lop 10,11. Tiiip
tgc thr,rc hiQn khorin chi ti€u tuy6n sinh th6ng qua vifu cQng h€ s6 khuy6n khich vdo hQ s6 chi
thu nh{p tnng th6m tdi timg c6 nh6n hong don vi a6 noan thdnh t5t vipc thrrc hi6n 40% tu chri
tai don vi.

III. Cic chi ti6u cg th6 cAn tl4t

l.Vd ph6t tri6n s6 lugng (Tuyiin sinh dAu c6p- tuyiln moi):

STT Ngi dung chi ti6u 56 lop Sd hgc vi6n Ghi chir

I Kh5i THPT
Quyin itiu cdp)

1)

7

1048
362

Li6n kdt d4y
23 l@: e6e



HV t?i CD
viet Han

2 Li6n k6t hQ trung c6p
(TuyAn mdi)

,1
7

968
361

C6 7 lop 12 thi
TN tu th6ng 9 -
thing 1212023

3 Bdi dudng CNTT, Ngqi
ngfr

r500

3.1 CNTT ccr bAn 600

Ngoai ngir 900

4 Cric k5p li6n k6t DT, BD 300

4.t Li6n k6t trinh dQ D4i hgc 2 100

4.2 200

2. Chi ti6u ch6t lugng tliro t4o

3. Chi tiGu thu kinh phi holt tlQng c6 thu thgc hiQn tg chri thi chfnh

STT Chi ti6u V. h6a NghA
,,,1.

I leu cnl bo
sung

Ghi chir

1 Duy tri si s6 (VH, ngh6) 97%

T.lQ chuy6n cAn 97% 97%

.,

XL hanh ki6m Kn6, Tiit
(d6i vdi Kl2)
XL ket oui rdn luv6n
mfrc Khri, T6t (d6i vdi
k10,11)

98% 98% xL T6t> ?jyo

4 98%
G>3,sYo, K>35Yo

Hodc T>4Yo
(kr0,l1)

Cic b0 m6n >95%
(ri6ng mdn toan, ven

>90%)

5
,3

l y lg len rop tnang 97% 98%

6 Ti l9 d6 TN TF{PT 98% IOOYy X6p tht 52

HSG lop 12 cdp tinh 6 gitti
(Ela ly: 02, Lich
sri 02, Ngt vdn
01, vat li: 01)

Van, St, Dia,
VAt l),

STT NQi dung thu/ Di€n gi6i T6ng thu Ghi chir

I Hgc phi THPT

- Hgc sinh hgc t4i Trung tAm

3 ty

2,7 ty

- Hgc t4i co s0 CE Vi6t Hdn 300 triCu

3.2

nOi auOng ng6n h4n

t2

97%

2

XL hqc lsc TB (K12),
E4t (Kl0,11) trd l6n

97%

7



) C6c l0p bdi du6ng 680 triQu

- nii dtang Ung d4ng CNTT co bdn 280 triQu

- B6i drdng Ti€ng Anh 400 triQu

3 C6ng t6c li6n k6t dio t4o

- Li€n kiit trinh dp trung ciip 850 trieu

- Li€n k€t trinh d6 Dai hoc 100 triQu

- B6i dndng ngdn hqn 50 triQu

T6ng cQng: 4,68 t!

l3

4. Nhiing danh hiQu thi dua cln tfut tlugc:

a) Danh hiQu c6 nh6n

- Lao tlQng ti6n ti6n: 35/35 tt6ng chi.

- GVG c6p co sO: Kh6ng t6 chric thi (Quy dinh 02 ndm t6 chric 0l ldn).

- GVDG c6p tinh: 3-4 ngudi.

- Chilin s! thi dua c6p co sd: 05 nguoi.

- Xtip lo4i vi6n chtc: HTXSNV: 10/35; HTTNV:25/35,HTNV: 0.

b) Danh hiQu TOp th6

- Trung ttm dgt T{p th6 ho ttQng Xu6t s6c.

c) Khen cao:

* Tip th6 (Trung tnm): Beng khen cta BO GDDT.
* C6 nhdn:

- Bing khen ctia BQ GD&DT: 0l nguoi.

- Bing khen cta UBND tinh: 01 ngudi.

- Gi6y khen cta S& GD&DT: 05 ngudi.

d) D6i voi c6c t6 chric doan thri:

- Chi b0: Hoan thanh ti5t nhiQm vU @Arn2023).

- C6ng ttodn: CSVM xuit s6c.

-DodnTN: CSVMxu6tsic.

D. Nor DUNG cAc NHrSM vU cHrr yfu vA BqN pHAp rHLIc
HIEN

I. K6 hogch bi6n ch5 thdi gian nim hgc

- Ngdy tyu trudng: ngiy 0l/912023.

- Ngdy Lhai giing: 05/912023.

Iri
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- KHthdi gian HKI:
+ fhiii 10,11: HKI: T*ngdy 05/9/2023 diin ngdy 07/01/2024 (lB tuin)
+ Xhiii l2: T*ngay 05/9/2023 diln ngdy 24/12/2023 (16 tuin).
- KHthdi gian HKII:
+ Khiii 10, t 1: HK2: Ti ngay 08/01/2024 dAn ngdy 24/5/2024 (17 tuin).
+ Kh6i 12: T* ngdy 2 5/ I 2/202 3 ddn ngdy. 28/4/2024 ( I 6 tuin). Ti 06/5/2024 ti|

ch*c 6n thi tiit nghiQp THPT giai doqn 2 theo ki! hoqch.

- KH thdi gian d6i v6i hqc trung c6p nghA: Hgc tt t4l8l2)23- 30t6t2024.
... i- Ki€m tra gi0a (|, ki6m tra cu6i hgc kj (c6 k6 ho4ch chi ti6t kdm theo).

- Thi c6p gi6y chrmg nhdn NPT: Theo ki5 ho4ch cria Sd GDDT (qty U2029.
- Thi HSG vdn h6a lop 12 ngdy 0211212023.

- Thi thri t6t nghiQp lop 12: Dg kiiln dqt lt 27,,281412024, dqt2:08,09/612024.

- Thi Gi6o vi6n gi6i c6p tinh: Thing 1012023.

- K6t thric nim hoc: Ngity 301512024.

- 56 bu6i, s6 ti6t hqc trong tui'n:

* Hoc v6n h6a, ho4t d$ng TNHN: C6c bu6i s6ng tir thri 2 <l6n thr? 6 (Ti6t 1 tt
7h30', m6i tiiit 45 phrit).

. * Hoc nghi, c6c chuyEn d€ tu chgn,.6n.thi HSG, 6n thi t6t nghiQp: C6c bu6i
chi6u tt thri 2 d6n thri 7 (c6n cri TKB thr,rc tti, ti6t I tt 13h30').

. .* Nghi t6t Nguyan D6n: 13 ngdy, tir O5lOZl2O24 (thri 2, ngdy 26 th6ng Chap)
ddn h6t ngiry 17/0212024 (ttrc thri 7, ngiy 08 theng Gi6ng).

II. HoSt tlQng d4y vin h6a

1. Vd thr;c hiQn chucrng trinh

- Thuc hi€n k6 hopch d4y hgc bQ m6n, k6 ho4ch ki6m tra tlanh gi6 theo chuong trinh
THPT (he GDTX) dd du-o. c Girim d6c ph6 duyQt, ban hdnh thgc hiQn ndm hgc 2023-
2024.

- Nghi6m c6m viQc day tru6c ho{c cit x6n chuong trinh.

- C6c m6n hoc di5i voi lorp 10,11 (Tai Dia tli6m Trung tAm HN&GDTX tinh):

Lop

M6n hoc bdt
buQc

(70 ti.irm6n)

M6n hgc lqa
chon

(70 ti6t/m6n)

Cum CD lua
chon.( 105

tic0

HDTNHN
(r0s ti.:0

Ghi
chir

l0Al
(QTKS)

To6n, Vdn, Sr? Ly, H6a, Dia,
C6ng ngh6

Vdn, Dia,
Cdne nehQ

x

10A2
(HDDL)

Lj',H6a,Dia,
Sinh

Vdn, Dia, Sinh x

10A3 To6n, Vdn, Sri L1l, H6a, Dia, Vdn, Dia, Sinh x

To6n, Vin, Sri



(CSSE) Sinh

10A4 (NA) To6n, Vin, St Ly, H6a, Dia,
Cdng ngh€

Vin, Eia,
C6ng ngh€

x

l0A5 (NA) To6n, Vdn, St Lj, H6a, Dia,
C6ne nsh€

Vdn, Dia,
Cdng ngh6

x

I0A6
(DIEN)

To6n, VIn, St Lj, H6a, Dia,
C6ne nshO

Vin, Dia,
Cdng ngh6

10A7 (TrN) To6n, Vdn, St Lj, H6a, Dia,
Cdne nshO

Vdn, Dia,
C6ng nghO

llAl
(QTKS)

To6n, Vin, St Lj, H6a, Dia,
C6ng ngh0

Vdn, Sri, Dia x

ttA2
(HDDL)

To6n, Vin, St Ly, H6a, Dia,
C6ng ngh€

Van, Sri, Dia x

1lA3
GIDDL)

To6n, Vin, St Lf, H6a, Dla,
C6ng nghO

l1l{4 (NA) To6n, Vhn, St Lj, H6a, Sinh,
Dia

Van, St, Dla x

l1A5 (NA) To6n, Vtrn, St Lj, H6a, Sinh,
Dia

Van, St, Dia

11A.6
(DIEN)

Torin, Vdn, St Ly, H6a, Dla,
C6ng nehO

Vin, St, Ela

ttA'7
(NVLT)

To6n, Vdn, St Ly, H6a, Dia,
C6ne nghO

Vdn, Sri, Dia X

11A8 (TrN) Lf, H6a, Dia,
Cdng nghO

VIn, St, Dia x
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- Cric m6n hgc tl6i v6i lop 10,11 (Tai Dia dirSm trudng Cao ding ViQt Hin):

Lctp

M6n hoc bdt
buQc

(70 tirst/m6n)

M6n hgc lga
chon

(70 tieilm6n)

Cgm CD lga
chon,(105

tic0

HD TN HN
(l0s tieo

Ghi
chir

10c 1 To6n, V[n, Sri Vat ry, H6a,
Dia, GDKT&PL

Vin, Sri,
GDKT&PL

x

r0c2 To6n, Vdn, Sri Vat ry, Sinh,
Dia, GDKT&PL

VAn, St, Dia X

10c3 Totu, V[n, Sri Vat l),, H6a,
Eia, GDKT&PL

Vtrn, St,
GDKT&PL

x

10c4 To6n, Vin, Sri vat ry, H6a,
Dia, GDKT&PL

Vdn, Sri,
GDKT&PL

x

10cs To6n, VEn, St VAt ry, Sinh, Vln , St, Dla x

x

x

Vdn, St, Dia X

x

x

To6n, Vln, St
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Eia, GDKT&PL

10c6 To6n, Vdn, St Vat ry, Sinh,
Dia, GDKT&PL

Vdn, Sri, Dia x

10c7 To6n, Vdn, St vat ry, H6a,
Dia, GDKT&PL

Vdn, Su,
GDKT&PL

x

10c8 To6n, Vdn, St Vat ry, Sinh,
Dia, GDKT&PL

Vin, Sri, Dia x

10c9 To6n, V[n, St VAt ry, Sinh,
Dia, GDKT&PL

Vdn, Sri, Dia x

r0c10 To6n, Vdn, St vat ry, H6a,
Eia, GDKT&PL

V[n, Sft,
GDKT&PL

x

10c11 vat li, H6a,
Dia, GDKT&PL

Vdn, St,
GDKT&PL

X

11C1 To6n, Vdn, St Ly, H6a, D!a,
C6ng nghO

V[n, St, C6ng
nshe

x

tlc2 To6n, Vdn, St Lj, H6a, Dia,
C6ne ngh0

Vdn, St, C6ng
nche

x

i 1c3 Todn, Vdn, St Lj, H6a, Dia,
C6ne nghQ

Vdn, St,
C6ng nghQ

x

t1c4 To6n, Vdn, St H6a, Sinh, Dia,
Cdng ngh0

Vdn, H6a, SinI X

To6n, Vdn, St Ly, H6a, Eia,
C6ne nehQ

VAn, St,
Cdne nghQ

X

11C6 Todn, Vdn, St H6a, Sinh, Dia,
Cdng nghQ

VEn, St,
Cdng nghQ

x

ttcT To6n, Vdn, St H6a, Sinh, Dia,
COng nehO

Vdn, H6a, Sinh x

11C8 To6n, Vdn, St H6a, Sinh, Dia,
C6ng nghQ

Vdn, H6a, Sinh x

2. Cdc nhiQm vg chri y5u

2.1.Xdy dgng n6 ni5p, k! cuong trong dpy vir"hgc, xdy dpg m6i trudng girio dqc

tich cgc, than thiCn. Cht dQng, linh hoat vigc chuy6n dOi cac hinh thirc day hqc dC ftng

ph6 kip thdi v6i tinh hinh dich bQnh, thi6n tai, bio d6m hoan thdnh chuong trinh ndm

hgc dirng thoi gian quy dinh.

2.2. ThVc hien d6i mcri manh m6 phucng phrip day hqc nhArn ph6t huy tinh tich

cgc, chy tlQng, sring tqo, rdn luyQn kh6 n6ng t.u hgc vd vdn dgng ki6n ttrirc, K ndng cta hgc

sinh; ddy m4nh viQc v?n dUnC day hSc gi6i quyi5t v6n d6, c6c phuong ph6p thyc hdnh, day

hoc theo chir d€ trong c6c m6n hgc.

Torin. Vbn, St

11C5



2.3.Da d4ng h6a c6c hinh thric d4y hoc/gi6o dgc; ngodi viQc t6 chfrc cho hoc
vi6n th\rc hi6n c5c nhiQm vp hqc tdp d tr6n lop, cAn coi t1gng giao nhi6m vu vd hu6ng
d6n hgc vi6n hgc tpp 6 nhd, 6 ngodi nhd truong vd cQng d6n[. 

-
2.4. N6ng cao ch6t lugng sri dung c6ng nghQ th6ng tin trong t6 chric vi qu6n ly

crlc ho4t d6ng chuy6n m6q Qu6n ly ttit viQc sri dgng hd so di€n tri, sO Ai6- AiCn tir,
hoc ba diQn tri d6 ndng cao hiQu qui c6ng t6c qu6,n ly girio dpc; thUc hiQn nh6p sri li6u,
khai thilc, sir dung th6ng nh6t dft 1i0u vA trulng, lop, ligc vi6n, gi6o vi6n, vd c6c th6ng
tin khric trong quin ili vd b6o c6o.

2.5. T6 chric, thu htt hgc vi6n tham gia c6c ho4t d6ng v5n h6a, vin nghQ, thr3 dUc, th6
thao, trii nghiQm sring t4o pht hgp voi d?c di6m tAm sinh li vd nQi dung hSc tap cira hoc
sinh tr€n co sd tg nguyQn cria cha mg hoc vi6n vd hoc vi6n; ting cuong tinh giao luu, hqp
tric nhim thric d6y hoc.sinh himg thf hgc ep, rdn luy€n ki nangi6ng, UO sun[ ni6u Ui6t vt
c6c gi6 tri vdn h6a truyCn th6ng dAn tQc.

2.6. ChuAnbi ti5t viQc gi€n knai 6n tap rtat hiQu qu6 d6 ndng cao chAt luqng kj,thi t6t
nghiQp THPT, k, thi HSG c6p tinh nim hqc2023-2024

. 2.7. Khuygn khich gi6o vi6n, hgc vi6n tich cgc tham gia c6c cu6c thi do ngrinh vd c6c
t6 chfrc doan th6 ph6t dQng.

3. BiQn ph6p thr;c hiQn:

3. I . Tdng cudng c6ng t6c b6i du0ng gi6o vi6n.

-"Chi dao sinh hoat nh6m chuy6n m6n nQi dung thi6t thgc theo hucrng t6 chfc
cric bu6i sinh ho4t chuy6n AC Mi auOng chuy6n m6n, nghiQp v1r, n6i dung gi6ng day,
rut kinh nghi6m,. th6o Cq kh6 khin vudng mic g4p ph6i khi gi6ng day; xay dUng bdi
giring theo chri dA gin ktSt toan chuong trinh.

- eOi duOng vi tw b6i dueng k! nlng sri dung thdnh thao ciic thii5t bi d4y hoc bQ
m6n, k! ning img dgng CNTT trong d4y hgc.

- Tdng cudng hoat dQng dy gid thdm l6p; giao luu trao aOi, hqc t4p kifr nghiQm
trong vd ngodi don vf trong gi6ng d4y, t6 chfc quan lf lop hqc vir gi6o duc hqc vi6n.

- Tham gia tl6y dt crlc nQi dung b6i du0ng thucmg xuy6n theo dring lQ trinh quy
dinh tai c6c vdn ban huong d6n cria 86 GDET, Sd GDET.

3.2.PhAt d6ng manh mE phong trdo tl6i mdi PPDH theo hudng l6y hgc vi6n ldm
trung t6m, hgc vi6n cht dQng chii5m linh ki6n thirc, tich cuc t.u hSc.

- Cht trgng vigc d4y hoc thuc hdnh trong gio chinh kho6; d6m b6o c6n atll gita
vi6c truyen thp kidn thric.vd rdn luyQn k!.ndng cho hoc vi6n. Tich cuc img dung
CNTT hi6u qu6L; sri dqng t6i da tl6 dtng, thi6r bi day hgc, phdng hgc !0 m6n, e6n day
li Fryjt vdi thqc hanh vd v6n dsng ki6n thirc gi6i quyiit nhirng v6n d6 thqc ti6n trong
cuQc song.

- T6 chfc d4y,hgc phdn. hori theo n6ng lgc cta hoc vi6n dua tr€n chuAn ki5n thfc
k! ndng, thUc hign t5t quy ch6 chuy6n m6n.

3.3.Thpc hiQn dring quy dinh cta Quy cn6 aa*r gi6, xtSp loai hoc,vi€n do BQ
GD&DT ban hdnh. Vi€c ki€m tra gita klgiao cho c6c nh6m b0 m6n th6ng nl5t c6u
trtc ma tr{n dC, thuc hiQn, theo ki5 ho4ch kiiim tra d6nh giri t4i l6p; Trung t6m-thUc hi6n
t6 chric ki6m tra chung dt5i vdi cdc bdi ki6m tra c.rOi tg,.

t]
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3.4.Td\e cudng thuc hiQn hf .l"dt, try cuong hiurh chinh trong hopt dQng d4y
hgc. Duy tri t6t nC n6p dgy- hqc. Phdi hqp v6i cha me hgc vi6n t6 chric t6t.viQc day
phq d4o cho hgc vi6n y6u k6m, b6i dudng hgc vi6n kh6 gi6i vd 6n thi T6t nghiQp
TIIPT ndm 2023.

.l
3.5. Tdng culng td chirc c6c hoqt dQng ngo4i kh6a, ho4t dQng girio dpc ngodi

gid l€n l6p, thanh l{p c6c c6u lac bQ trong nhd truong nhim dim brio tinh linh hoat vC

hinh thirc day hoc, hinh thtc ki6m tra, d6nh gi6, rdn luyQn k! ndng s5ng vd k! ndng

hoqt dQng xd hQi cho hgc vi6n. Quan tAm t6 chric cric hopt dQng tr6i nghiQm s6ng t4o
cho hgc vi6n.

7'
Trong ndm hgc, m6i nh6m chuy6n mdn ph6i xdy dpg vd tri6n khai dugc t6i

thirSu 01 chuyEn AAlnam, ding ki vd b6o c6o ki5 hoach thyc hiQn vA phdng chuy€n m6n
. -;.vdo d6u ndm hgc, ri6ng c6c bQ m6n Ngt vdn, To6n, Lich st, Dia li tO chfc th€m

.: :. ^. ,
chuy6n dE v6 nQi dung n6ng cao chdt luSng ky thi t6t nghiep THPT d6i v6i khdi 12.

3.6. Chi d4o, t6 chfc UOI auOng hgc vi6n gi6i, phqr dpo hgc vi6n y6u k6m.

- Ting cudng gitp d6, phg d4o hgc vi6n ytlu k6m vd b6i duOng hgc vi6n gi6i
trong qu6 trinh d4y hgc.

- OOi vOi hgc vi6n.hgc yi5u: Gi6o vi6n bQ m6n chri dQng xdy dgng k6 hoach, b6

tri thdi gian phg dao kii5n thric cho hgc vi€n yt5u (quan tAm d6n hgc sinh lop 10),

hu6ng d6n hgc vi6n tu hec; quan t6m dQng vi€n;i thirc vuon l6n, khich lQ su tit5n bO

cria hgc vi€n.

- OOi vOi hgc vi6n khrl, gi6i: Gi6o vi6n bQ m6n ph6t hiQn, h;a chgn hgc vi€n
kh6, gi6i; lflp dQi tuy€n 6n tQp. C6c nh6m chuy€n m6n phAn c6ng girio vi€n php tr6ch

dQi, b6i dudng dQi tuy6n HSG bQ m6n theo kh6a hgc.

- T6 chric 6n thi ti5t nghiQp THPT: Xdy dlmg k6 hoach t6 chuc cho hoc vi6n
kh6i 12 6n thi 02 m6n bit buQc (Torin, NgiI v6n) vd ciic m6n ty chgn theo danh s6ch

hsc vi6n ddng kf g6m bdi thi khoa hgc xE hQi (Lich st, piq ty) ho[c bdi thi khoa hgc

tu nhi6n (Vat li, H6a hoc, Sinh hqc) tir th6ng lll2023 d€n thang 61202a (bQ phQ'n

chuy6n m6n x6y dpg k€ ho4ch tri6n khai thqc hiQn). T6 chtc t6i thi6u 02 dqt thi thu
l. i. . . -cu6i m6i giai do4n 6n t4p (theo s6 lugng deng kj cria hgc vi6n).

3.7. Khuytin khich dQi ngt gi6o vi6n, crin bQ quan li gi6o dgc chtr dQng vi6t vd
dua tin, bdi v6 cric k€t qui ho4t dQng cria ngdnh; gucrng ngudi t6t, viec t6t, ciic di6n
hinh ti6n ti5n d6 khich l0 cdc c6n bQ quin 1i, girio vi6n, hgc vi6n, tao sfc lan t6a sAu

-;.rQng trong cQng oong.

3.8. Thuong xuy6n khuy6n khich dQng vi6n, khen thuOng kjp thgi c6n bQ gi6o
vi6n, hgc vi6n tham gia c6c cuQc thi do ngdnh vd c6c td chric tlodn th6 ph6t dQng t6
chric.

III. Hogt tlQng d4y trung c6p.

1. NQi dung - NhiQm vg

l.l. Thgc hiQn tri6n khai d4y trung c6p cho 100% hgc vi6n trung tdm (vua hgc-:,
vdn h6a, vta hoc trung cdp theo dirng quy dinh cta TIBND tinh).



. 1.2. Phaii hqp v6i c6c trudng li6n ki5t: Lim t6t c6ng t6c qu6n l;i, t6 chric itiro t4o
ngh6 chohgc vi6n d4t ch6t lugng, b6o dim hgc vi6n hoan thenh kh6a hgc c6 khi ning
hanh ngh6 sau khi ra trudng.

1.3. Tri6n khai chuong trinh gi6o duc khoi nghiQp cho hgc sinh kh6i 12, dii sau

khi ra truong c6c em c6 th6 bu6c vdo cuQc s5ng lao dQng, khdi nghiQp. Thgc hiQn ho4t
tlQng gioi thiQu viQc ldm cho hgc vi€n t6t nghiQp ra truong.

1.4. T6 chtc ho4t dQng tu vAn huong nghiOp cho hgc vi6n, nh6t ld d5i voi hgc vi6n
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cu6i c6p THCS tr€n dia ban thdnh ph6 H4 Long vd hgc vi6n kh6i 12.

2. BiQn phip thgc hiQn

. .2.1. Ph6i hap voi c6c truong cao ding li€n k6t ddo tao, t6ng culng c6ng tric quan lli
n6 n6p, k! cuong trong ho4t dQng d4y vd hgc trung c6p; tru6c h6t lA c6ng tric xAy dpg kd
ho4ch dho t4o, llch giang d4y vd b6 tri girio vi6n giang day.

2.2. Gillrn s6t chtt ch6 viQc thuc hien chuong trinh ddo t4o, ch6t lugng gid l6n lop
cta gi6o vi6n, nhAt li viec tO chuc d4y hgc thyc hdnh, thgc t4p ngh6; vi6c thuc hiQn quy
ch6 ki6m tra, drinh gi5 k6t qu6 hgc t{p cta hgc vi6n.

2.3. Ting cuong c6ng t6c ptriSi trq,p quan lf gita trung tam vd c6c trudng 1i6n k6t ttdo
*Ag. D6i mdi c6ng tac ph6i hqp quan ly lop trung c6p gita Trung tAm voi c6c truong li6n
k€t dio t4o, giao GVCN lop vdn h6a tryc ti6p quan lf ho4t dQng hoc ngh6 cta hgc vi€n,
Gi6o vi6n chri nhi€m tham gia c6ng t4rc ban. Phdng QlPf G9 quy dlnh cu thii chfc
n6ng, nhiQm vg cta gi6o vi6n tr.uc ban); thi6t Bp hQ th6ng h6 so sii s6ch theo d6i, girim s6t

vi d6nh gi6 ch4t chE ho4t d6.ng d4y hgc trung cdp; thr,rc hiQn c6ng tric th6ng tin, brlo ciio
kip thoi vd xri ly nghi0m cdLc vi ph4m trong c6ng t6c d4y vd hqc.

2.4. Tdng cuong c6ng tac phiSi hqp gifta nhd truong voi voi cha mg hgc vi6n trong
c6ng t6c quan lj, girio dgc hgc vi6n thgc hiQn nhi€m vU hgc ngh6.

.2.5. Ph6i hgp voi c6c trudng EH, CD <16 xdy dung kii hoach vd tri6n khai ho4t dQng

n"r vdn ngh6, tuydn sinh trung cAp; girio dqc khoi nghiQp cho hgc vi6n kh6i 12. KhAo s6t

nhu cAu lao dgng cria c6c t6 chric, cri nhAn, doanh nghiQp vd li6n hQ, ph6i hqp tl6 gioi
thiQu viQc ldrn cho hoc vi6n t5t nghiQp trung cdp ra trudng.

. 2.6. Ph6i hgrp vdi Phdng GD&DT vd c6c truong THCS tr6n dia ban TP H4 Long
tri€n khai hoqt <lQng tu v6n huong nghiQp, thgc hiQn phAn lu6ng ddo tqo sau THCS; d6ng
thoi ldm c6ng t6c tuy6n sinh lorp l0 cho Tnmg tAT ndm hgc 2024-2(P.5. Thdi gian thpc
hiQn vdo +h$ea- 5D024. Xdy dpg k6 ho.4ch tu vdn chgn ngdnh, ngh6 hgc trung cAp cho
hgc sinh khisi 10 trudc vir khi tuy,5n sinh tt6u c6'p.

IV. HoSt tlQng tlio qo, b6i du0ng tl6p ri'ng nhu ciu x5 hQi, g6p phin xiy
dgng xi hQi hqc tip.

1. NhiQm vg

- Ph6n <I6u d4t chi ti6u tuy6n sinh, m& c6c lop ddo t?o, bdi dudng m6i nim hoc
2023-2024 theo k6 ho4ch.

2. BiQn ph6p thgc hiQn
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- Huy tlQng"moi luc lugngtrong don vi tham gia tuy6n sinh; x6y dpg hQ th6ng
cQng t6c vi6n tuy€n sinh; coi tuy6n sinh lir khAu quan trong, c6 tinh quyilt ttinh, ld tirin
da.

- Da d4ng h6a hinh thric ddo t4o, b6i dudng pht hqp voi ttmg d6i tugng ngudi
hqc (linh ho4t v6 hinh thfc, dia di6m, thdi gian hoc t4p).

- Tdng cudng c6ng t6c truyAn th6ng; ph5i hqp voi c6c co quan, don v! trong
tinh, d{c biQt ld trong nganh Gi6o dpc.

. - Tii5p tgc xdy dgng vd thqrc hiQn co chi5 khuyiSn ktrich d6 thtc dAy ho4t tlQng
tuy€n sinh d4t hiQu qu6.

V. C6ng tdc xiy dqng tIQi ngt
1. NhiQm vg chri y6u.

I . I . N6ngcao ch6t luqng dQi ngu gi.rio vi6n vir crin bQ quan l1i cd vd ndng lgc chuyCn
m6n vd ph6m chAt chinh tri; d6p rmg y€u c6u nhiQm vq theo vi tri viQc ldm.

1.2..B6i dud'ng CB,GV, NV nAng cao nEng luc thuc hi€n nhi€u nhi6m qr, d6p
img y6u cdu da d4ng ho4t dQng cta trung tAm; trgng tam le b6i du0ng n6ng cao ndng
luc nghiQp vr1 chuydn m6n chinh duoc tl6m nhi6m.

1.3. Bdi duOng nAng cao kh6 n6ns ims dung CNTT, b6o d6m 100% CB,GV,
NV c6 k! ning img J,,rng 6NTT d6p ung"t6t y-eu ;il c6ng t6c theo vi tri viQc lam. S6i
du0ng k! ndng sri dung thdnh thp c6c d6 dtng, thi5t bf d4y hgc cho gi6o vi6n bQ m6n.
Ti6p tqc tri6n khai c6ng t6c b6i du0ng thudng xuy6n cho dQi ngfi gi6o vi6n TFIPT ndm
hOc 2023-2024 d6p ring chuAn nghA nghiQp vd thpc hiQn chuong trinh gi6o dr,rc ph6't
th6ng m6i 20 I 8 d6i vdi kh6i I 0, I I trong nim hgc 2023-2024.

1.4. Re sodt, diinh gi6, b6 sung quy ho4ch crin bq cht ch6t cria don vf giai do4n
202l-2026 trong n6m hoc 2023-2024. ThUc hi€n kri hoach dio tao, b6i dudng (vA
LLCT, QLGD, chuy6n m6n) cho c6n bQ chri ch6t duong nhiQm vi k6 c{n theo quy
hopch.

1.5. Quan tam b6i du&ng, ph6t tri6n dang d6i v6i c6c d6ng chi tr6 c6 ning lgc,
c6 f chi ph6n d6u.

2. C6c biQn ph6p

2.1 . Tdng cudng c6ng t6c giito dgc tu tu&ng chinh tri, UOi auO'ng ldng y6u nghi,
tinh than tr6ch nhiQm, doirn k6t, tuong trg vi hqp t6c ldLm viQc; tuy6n truy6n, ptrO Uiiln
kip thdi cht truong, chinh s6ch, vdn ban phrip luQt, quy ch6 - quy ttinh cria Eang, nhd
nu6c, cta ngdnh vd don v! cho CB,VC,LD.

2.2. T6 chfrc b6i du&ng (mg dung CNTT trong qudn lj vd giang d4y. YEu cAu
100% CB, GV, NV cta trung t6m phdi sir dyng thdnh thqo img dqng CNTT trong vigc
thgc hiQn nhiQm 4r dugc giao.

2.3. M5i c6 nh6n thuc hi€n m6t d6 tdi nghi€n criu khoa h9c/s6ng ki6n kinh
nghiQm/ hodc thgc hign m6t cii tiiin n6ng cao hi6u qui trong nhiQm vu duqc phAn
c6ng cta minh hoflc cira don vi.

2.a.Ti€p tpc thpc hiQn nghidm tirc chri O6 c63S t6c n6m; Ph6t huy vai trd ti6n
phong guong m6u vi trrich nhiQm cia ngudi dimg dAu; sg n6u guong cta c6n bQ, ding
vi€n trong thuc hign chric tr6ch nhiQm 4r dugc giao.
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2.5. Tdng cudng c6ng t6c qui.n lj crin bQ, vi6n chric; gin c6ng t6c d6nh gi6, xi5p

lo4i CB,VC vi d6nh gi6 theo chuAn ngh6 nghiQp voi c6ng t6c qui ho4ch, sri dpng, b6
nhiQm crin b0. Quan tem b6i du0ng, ph6t tri€n dang vi6n mdi, quy ho4ch crin bQ qu6n
lli tre c6 ning lr,rc.

2.6. TiEp tuc ri so6t, drinh gi6 kh6ch quan ch6t luqng dQi ngfl crin bQ quan llf vd
girio vi6n theo chu6n vd ydu cAu nhi€m vU cta trung tAm tl6 di6u chinh, xiy dUng quy
hogch crin b cht ch6t cria Trung tim phir hq'p voi tinh hinh thr,rc tO cria don vl cho nhtng
n6m ti6p theo.

2.7.Tdng culng ho4t dQng giao luu, hgc t6p; T6 chirc cho dQi ngflCBQL, nhd
gi6o vd nh6n vi6n tham gia hpc tip, trao d6i kinh nghiQm v6i c6c don v! tli6n hinh, ti6n
ti6n trong vir ngoii tinh.

2.8. Thgc hiQn hiQu qu6 c6ng tric ki6m tra nQi bQ; ThUc hiQn ki6m tra ho4t dQng

su pham vi thpc hiQn nhiQm vr,r c6ng t6c duo. c giao cria 100% CBQL, gi6o vi€n, nhAn
vi6n.

. 2.9.Tingcudng b6i dudng <tQi ngt gin v6i chim lo ndng cao tldi s5ng, cii thiQn
di6u kiQn noi ld,rn viQc cta CBGV, LD; Xdy dpg m6i trudng gi6o duc ldnh m4nh, an

tohn, tloin ti5t, tnan *rien.

VI. C6ng tric xiy dgng co s& v$t chdt - K! thuflt.
1. NhiQm vg

1.1. N6ng cAp co sd vgt ch6t tt6p ung bio d6m ch6t luqng c6c ho4t dQng gi6o dpc,
dio t?o; sria chta klp thdi thitit bi h6ng phgc W mei ho4t dgng cria tlon vi.

1.2. Tii5p tpc rir so6t, hoan thien hQ thting h6 so quan ly co sd vft ch6t, tiri s6n cria
Trung tdm. Tlng cudng c6ng t6c quan lf, b6o tri vi rl, dUng hiQu qui co sd vQt ch6t,
thi6t bi day hqc. St dung hiQu qui, hqp ly co sd vit ch6t, thiet bi cho c6ng t6c d4y hqc;
khai th6c hqp lf co s0 vflt chAt phqc W ho4t tlQng dich vU tldo t4o, b6i du0ng tl6p fng
nhu c6u xi hgi.

1.3. Tii5p tqc k6u goi c6c lop tham gia xdy dpg m6i trudng "Xanh-S4ch- Dep-
An todn". Quan t6m.trang bi dri c6c phuong tiQn, di€u kiQn noi ldm viQc cho CB, GV,
NV nhem cai thi-en di6u kiQn ldm vi€c vi t6ng hiQu sudt lao tlQng.

L4. Thudng xuy6n d6n di5c viQc thUc hiQn giir gin vQ sinh 16p hgc, b6o qu6n c<r

sd vAt chat, thiet bi dpy hqc di dugc ban giao.

1.5. Tilip tr,rc tham muu voi Sd GDDT cii tao co sd vft ch6t (c6c khu phdng hoc
nhd cAp 4) dE ttAm bAo c6c ho4t dQng day vir hoc t4i don v!.

2. BiQn phip.
2.1. Cring c6, kiqn toin c6ng t6c qudn lf tii sAn, TBDH b6o dim sri dUng higu

qud tdi san, thitit bi d4y hgc dugc trang bi; ri sorit,.hoan thien h6 so quan ly tdi san
theo dfng quy dfnh vi khoa hgc; thuong xuy€n ki€m tra, sta chta kjp thoi c6c hu
h6ng vE tdi s6n, TBDH kh6ng aC ann nuong d6n ho4t tl6ng cta don vi.

2.2.ThVc hi6n viQc trang b!, quan lf, khai th6c sri dUng thi.lt b! d4y hgc vd phdng

!q. bl T9n ldi, qui theo c6ng van. s5 IZO/rD-SCDDT ngdy l4l}ll2}l4 cta S0
GDDT. C6c t6 CM c6 KH chi d4o, ki6m tra, d6n d6c gi6o vi6n sri dUng hiQu qui thi6t
bi d4y hgc, phdng hgc b6 mdn <16 tri chuc tr5t c6c gid hgc thgc hdnh dring quy <tinh cia
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chuc,ng trinh gi6o duc hiQn hanh; tnng cuong b6i du6ng, n6ng cao trinh dO chuy€n
m6n nghiQp vq cta vi6n chric ki6m nhi€m c6ng t6c thiilt bi day hgc.

2.3. Xtr ly nghi€m c6c vi ph4m quy dinh v€ quan lf , sir dung tiri si,n, TBDH vd
lirm hu h6ng, th6t tho6t tai s6n, co sd vQt ch6t.

VII. C6ng t6c ki5m tra nQi bQ

1. NhiQm vB

l.l. X?y dung ki5 ho4ch kiiim tra nQi bQ ndm hgc 2023-2024 theo C6ng vdn
huong ddn si5 r63ZlSGpDT -TTr ngity 221912023 vO vipc huong d6n thuc hi6n c6ng
t6c thanh tra, ki6m tra nim hgc tl6i v6i GDMN, GDPT vd GDTX.

1.2. Trong ndm thyc hiQn kii5m tra l}OYo c6n bQ, gi6o vi6n, nh6n vi6n.

NQi dung ki6m tra:

- ViQc thgc hiQn nhiQm vp cta c6n bQ quan ly, gi6o vi6n, nhAn vi6n trong tlon
vi theo c6c quy ttlnh hien hdnh.

- Hoqt dQng cria c6c don vi phdng, t6 chuyEn m6n: ki6m tra c6ng trlc quan ly
gria Jryong 

phdng, ph6 phdng, t6 truong chuydn m6n, h6 so chuyEn m6n, h6 so qu6n
lj ch6t los g dqy hpc cria t6, nh6m chuy€n m6n; nC ndp sinh ho4t chuy6n m6n; k€
ho4ch b6i du&ng vir tg b6i dudng chuyCn m6n nghi-ep vu; viQc chi d4o phong triro hgc
tfp cta hgc vi6n; c6ng t6c cira gi6o vi6n chfi nhiQm lop,...

2. BiQn phip
2.1. Gi6m d5c Trung t6m chi d4o xAy dgng vd ph6 duyQt kli hoqch kii5m tra nqi

bQ cira Trung tdm vd cta c6c don vi phdng/ t6 chuy6n m6n; th6ng b6o c6ng khai kC

ho4ch ki6m tra trong don yi. Trong trudng hgp cAn thiCt (c6 d6u hiQu vi pham) tht
tru&ng c6 the quy€t dinh ki6m tra rl6t xudt.

2.2. Thdnh lAp Ban ki6m tra nQi b0; thanh l{p dodn kiiim tra thuc hi6n ki6m tra
nQi bQ theo k€ hopch th6ng.

2.3. Ph6i hg'p ki,5m tra cria trung te- y"i c6ng t6c ki6m tra thuong xuyOn cta t6
chuy6n m6n, tu ki6m tra cria don vi phdng, ki6m tra ch6o trong nQi bQ don vi.

2.4. Thvc hiQn xri lj sau kiiim tra: M5i tlqt ki6m tra ddu phii c6 kt5t luan ki6m
tra; tr6n co s& k6t luQn kir5m tra, thir truong ph6n c6ng theo d6i viQc thqc hiQn cria di5i
tugng ki6m tra d€ c6 biQn ph5,p xri lj ti6p theo.

VIII. C6ng t6c qu6n lf tlcrn vi
1. NhiQm vg

1.1. Ndng cao ning luc bQ m6y vd c6n bQ quan lf; b6o d6m sp l6nh dqo cria t6
chfc tl6ng, chinh quy€n dia phuong vd chi d4o cria co quan qu6n lj nganh.

1.2. E6i m6i co ch6 quan lf trung t6m theo hu6ng t6ng cudng thyc hiQn ph6n cAp
quin lf , giao quydn ty chri, tp chiu trrich nhiQm diin don ,it ong i-ng t6m tiong vidi
thpc. hiQn nhiQm vr,r, chfc ndng cta tlon vi; md rQng dAn chri rrong hoat dOng ctra tlon
v! gdn v6i ph6t huy vai trd, tr6ch nhi6m cta ngudi d:ung dAu.

1.3. X6y dpg m6i trudng gi6o duc c6 nd niip, ky cuong; n6ng cao ch6t luong,
hi6u qui hogt dQng cria c6c don vi, c6 nhAn.
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1.4. Ti6p tpc rd so6t, thgc hi6n giao th6m c6c nhi6m vu ki6m nhiQm cho cri nh6n d€
hoan thanh tlinh mric giao thyc hiQn tu chri.

. 15. ThUc liQn chu6n h6a trong c6ng t6c qurin ly mgi ho4t d6ng cria trung tdm. D6
xudt b6 sung gi6o vi6n d6i voi cdc m6n hoc cdn thi6u khi tritin khai chuong trinh gi6o
duc ph6 th6ng moi lop 10,11 ndm hgc 2023-2024.

2. BiQn phip

2.1..Ti€'p tuc hudng fmg thqc hiQn cht dO nim hoc 2023-2024 cr.ia BQ GDDT:
"Dodn kdt, k!, crong,.ctdi mrlri sting tgo, hodn thdnh th cdc nhiQm vy vd mqtc fiAu
tl6i mdi, ndng cao chdt lugng gitio dqtc itdo tgot'; Xdy dr,mg m6i trudng girio dpc an
todn, thdn thiQn, ldnh manh.

^ 2.2.Th1rc hiqn dan chri, tfp trung, c6ng khai minh b4ch trong x6y dpg k6 hopch,
tri€n khai thpc hiQn k6 hoach vd drinh gi6 ktt qu6 thgc hi€n nhi6m ,U..,iu .a" tlon vi,
c6 nhdn. Thuc hiQn cdn it6i gifta quy0n hqn vd tr6ch nhiQm; gifta k6t qu6 thqc hi6n
nhigm vu cria don vi voi tnich nhiQm cria nguoi thmg ddu, phg tr6ch.

2.3. K€t hqp quin lj k6t qu6 c6ng viQc vcri qu6n l), hnnh chinh, trong d6 l6y qu6n
l)r.- d6nh gi6 hiQu qu6 thgc hi6n chfc tr5ch, nhiQm vg dugc giao (ch6t lucrng, hiQu qu6,
ti6n <16 thuc hiQn) ld chinh.

2.4. TQp trung c6ng t6c b6i du0ng chuyEn m6n nghiQp vp cho dQi ngt CBeL,
GV THPT theo chi d4o cria ngdnh d,5 d6p ung vi6c tri6n ktrai d6i m6i chuong trinh
gi6o dpc ph6 th6ng m6i.

2.5. Ddy mpnh img dpng CNTT vd sri dgng c4c phAn mdm trong day hgc, quin ly
vd mgi hopt ddng cria trung t6m. XAy dgng hQ thting th6ng tin kCt n6i 1i6n th6ng giira
B0 GDDT-S6 GDDT- Trung t6m - CB,GV trung t6m; xAy dpg hQ thrlng th6ng tin
thi5ng kO dtng chung n6i b6 trung t6m.

Su dgng hi6u qui.trang Web cta Trung tAm trong c6ng t6c girlo duc, th6ng tin,
quring b6, thgc hiQn tuy6n sinh. Tdng cudmg c6ng t6c bOi auOng, tu btii duang 4,5 Oap

irng y6u c6u thuc hiQn nhiQm qr cria trung tAm trong c6ng tric dugc giao. Mqi crin bQ
girlo vi6n, nhAn vi6n ngodi thlrc hi6n nhiQm w chuydn m6n dAu ph6i tham gia c6ng tric
tuy6n sinh.

2.6. Ttltc hiQn nghiCm tric cdng t6c qudn lf day th6m, hpc th€m theo quy dinh
(Tri6n khai xdy dpg k6 hopch t6 chric 6n t6p cho hgc vi6n c,rtii c6p nhim ndng cao
ch6t lugng k! thi t6t nghiQp TIIPT ndm2024).

2.7 . Thyc hiQn c6ng tric qu6n ly tei chinh b6o tl6m dfng quy dinh hi€n hdnh crla
nhd nu6c. ThUc hiQn dtng c6c khoin thu, chi theo cdc vdn b6n quy dinh cria tinh,
ngdnh. Thqc hiQn xdy dlmg c6c nQi dung thu chi-th6a thuQn v6i cha mg hgc vi6n vd
ngudi hgc dim b6o dAy dri c6c budc theo hu6ng d6n cria ngd,nh.

2.8. Bio d6m nguy6n tic b6o m{t trong stt dgng th6ng tin nQi b0. ThUc hiQn

nghi6m flic, dirng quy dlnh v6 ph6t ng6n theo quy dinh cria UBND tinh vd cria S0
GD&DT, cria don vf.

2.9.Tich cgc thuc hiQn c6ng tric c6i c6ch hanh chinh trong ho4t il6ng cria don v!
vd phqc vr,r ngudi d6n. Titip tqc md rQng quy m6 vd c6c hinh thirc 1i6n kiit ddo t4o b6i
dudng.
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2.10. Tiiip tgc rd so6t, di6u chinh, b6 sung horin chinh hQ th6ng c6c Quy ch6, quy
dinh nQi bQ theo dfng c6c quy tlinh hiQn hdnh cira nhir nudc, pht hqp v6i thyc t6 d<m

vi. Quin lf, tli€u hanh hoat dQng cta don vi theo dung ph6p luQt. Thgc hiQn dAn cht,
c6ng khai, minh bach; t4o di6u kiQn, ph6t huy tinh cht dQng, s6ng t4o cria mgi thirnh
vi€n trong don vi.

IX. C6ng tdc thi dua khen thi tlua khen thu&ng

1. NhiQm vg:

I .1 .Thgc hiQn c6ng tac thi tlua, khen thu&ng a5i vOl c6 nhAn, tpp th6; t6 chuc cric

phong trdo thi dua thitit thgc chdo mtmg k! niQm 60 ndm ngiry thirnh lf,p tinh Quing
Ninh (30/10/1963-3011012023); 41 ndm Ngdy Nhd gi6o ViQt Nam (201111t982'

2)l1ll2}23) vir c6c dgt thi dua trong n6m hqc. E6y m4nh thgc hiQn phong trio thi dua
*D6i mdi, sdng tqo trong qudn ry', gidng dqy vd hpc tqp" gin voi c6c phong triro thi
dua do Thri tu6ng Chinh phir phrit dQng, viQc "H7c tQp vd ldm theo tu tudng, dgo dac,

phong cdch ni Cnt Uinn" b6o ttim thirit thgc, hiQu qu6.

1.2. Kip thdi bi6u duong, ghi nhQn, tuy6n truy6n, nh6n rQng di6n hinh ti6n ti6n,

mO hinh co sd GDTX ho4t dQng hiQu qui.

1.3. NAng cao d4o dric nhi girio, thpc hiQn b0 quy t6c img xir trong trudng hgc;

t6ng cudng ki6m tra viQc thyc hiQn c6c quy dinh vA d4o dric nhd gi6o; ki6n quyiSt xu lf
nghi€m can bQ qudn l!, giSo vi€n vi ph4m quy tlinh.

1.4. Ph6n d6u hodn thirnh c6c chi ti€u c6ng t6c mQt c6ch thgc ch6t. Trgng tim
thi dua ld 8 nhiem vu trong t6m trong n6m hqc.

1.5. Duy tri t6t viec binh x6t thi dua hdng th6ng ae qp tfrU dqng vi6n khich le
tinh thin CBGV, NV trong thyc hiQn nhi6m vg.

2. BiQn ph6p:

2.1.Tb chirc thr,rc hiQn b6o dim quy dinh chung criaBQ GD&DT vd S6,GDDT vC

c6ng t6c thi dua khen thu&ng. 86o d6m sg l6nh d4o cira tO chirc dang, sU ph6i h-o. p chflt

ch6, thi5ng nh6t, triQu qu6 gifra c6c tO chuc trong hQ th6ng chinh tri d co s0.

2.2.Di}I chinh Quy.chti dffi gi6 thi tlua, khen thudng ArSi vOi CB,VC,LD vd hoc

sinh bio d6m hieu lUc di€u chinh hanh vi vd dinh hu6ng trong c6ng tric thi dua, khen

thuong theo mgc ti6u quan li.
2.3. Xdy dyng ki5 ho4ch td chirc thi dua 1i6n tgc, b6m sAt n6i dung. trqng tAm cria

dcrn vi vir nhiQm vu cira ngdnh. Quan tAm c6ng t6c vQn dQng, tuy6n"truy6n; dinh huong

16 rdng mgc ti6u cAn d4t dugc, nQi dung thi dua cg th6, biQn phrip t6,chric thiiit thqc, c6

hiQu qu6; d6nh gi6 thi dua kh6ch quan, c6ng bdng, quan tam khuy€n khich sg ti6n b0

cria c6n bQ, gi6o vi€n vd hgc sinh. Gdn thi tlua v6i khen thu&ng, quy ho4ch vir sri dqng

crin bQ.

2.4. Tri6n khai d6ng bQ phong triro thi dua cria crin bQ, vi6n chric, lao dQng v6i
v6i phong triro thi dua rdn luyQn cria hoc sinh, treng tam ld thi dua d4y t5t, hqc t6t,
quan lf t6t; ch6p hdnh nghiCm chinh phrip luQt cta nhd nucrc; dAy manh x6y dpg
phong trdo ty quin, tg tu du0ng, rdn luyQn.
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2.5. Quan tam dinh hudng, nu6i du0ng phong triro thi dua, tao di6u kign dti crlc cri
nh6n c6 qu6.trinh ph6n <t6u I€n tuc, c6 thdnh tich xuSt sic d4t dugc c6c danh hiQu thi
dua theo chi6u huong ph6t fi€n.

X. C6ng tdc chlm lo tloi s5ng CB, VC, LD
1 NhiQm vg:

1.1. Thuc hiQn dring, dri, kip thdi chii dO chinh srlch cira nhd nu6c cho CBGMW.
Sir dgng dring mqc dich, hiQu qu6 c6c qu! cta doar vi.

1.2. Quan t6m trang bi dri cric phuong tiQn ldm viQc, c6i thi6n diAu kiQn noi ldm
viQc cho CB,GV, NV (phuong tiQn ldm viQc, CNTT, an todn lao dQng).

1.3. PhAn d6u duy tri c6 thu nhdp ting th€m cho c6n bQ vi6n chric it nh6t mQt
thring luong/nnm tdi chinh vd chd dQ phric lgi nhu n6m hqc 2022-2023. T6 ch&c t6t
c6ng t6c th6m.h6i, trg c6p kip thdi cbc gia dinh CBVC,NLE g?p kt6 khin, ho4n n4n;
ch6m lo doi s6ng cho dQi ngt nhd gi6o trong dlp t6t nguy6n d6n, dlp lcj'niQm c6c ngdy
16 l6n trong ndm. Duy tri viQc t6 chrlc khrim sric kh6e cho CBGV, NV hang ndm.

1.4. T6 chric c6c ho4t dQng v6n h6a, vin nghQ, TDTT nAng cao doi si5ng vin h6a
tinh thdn cho dQi ngfl CBNGNLD thi6t thgc nhAn dip c6c ngdy 16 l6n vir tham gia c6c
phong trdo do ngirrh, dla phuong t6 chric.

1.5. T6 chric giao luu, ho4t dQng trii nghiQm, thim quan hqc t4p trong ho{c ngodi
tinh cho crin b0, vi€n chric vd lao dgng it nh6t I lin/ n6m hgc.

2. BiQn ph6p:

2.1. Xdy dpg phuong rin d6 tang thy nhqp cho dQi ngfi CBNG, NLD trong d<rn

vivio cu6i nim2023. Ph6t huy mgi ngu6n lUc dO ph6t tri6n ho4t dQng sg nghiQp c6
thu phtr hqp v6i nhiQm vp, chirc ning cta trung tdm. Thgc hien ti6t kiQm, ch5ng tham
6 l6ng phi trong sri dqng c6c ngu6n h,rc cria don vi.

2.2. Su dpng lao ttQng hqp lj, hiQu qui: Phdn c6ng lao dQng hqp lj, khoa hgc,
cdng bdng, ph6t huy ndng lgc sd trudng cria CB,GV. 86o d6m mgi nguoi dugc thpc
hiQn <tri dinh mtc lao dQng trong ndm hgc. Ph6t huy tinh thAn ldm chri, lao dQng s6ng
t4o vir c6ng hi6n cria mgi thhnh vi6n trong don vi.

2.3. Ph6i hgp v6i C6ng tlodn ldm t6t c6ng t6c th6m h6i, dQng vi6n crin bQ vd gia
dinh khi c6 viQc hi6u, hi, 6m dau, ho4n n4n. St dgng hiQu qui kinh phi vd c6c ngu6n
lgc khric cia tlon vi, quy phric lqi d6 chem lo ddi s6ng crin bQ, Bi6o vi€n, nhdn v6n,
nhAt ld c6c dlp L6, t6t, trg cdp kh6 khdn ilQt xudt cho CB,VC,LD (n€u c6).

XI. C6ng t6c th6ng tin, tuy6n truydn vi x6 hQi h6a gi6o dgc

1. NhiQm vg:

1.1. Tich cgc tuyCn.truydn, qu6'ng ba ve nniQm vq, chric ndng, vai trd cria Trung
t6m HN&GDTX tinh; vO chinh s6ch xd h6i h6a gi6o dpc _cria E6ng vir nhir nu6c, vO

chinh s6ch vi chri truong d6i mdi girio dpc, chinh s6ch h5 trg hgc phi cho hgc vi€n
GDTX tham gia hgc chuong fiinh THPT krit hgrp hgc Trung c6p ngh6 vi mi6n hqc phi
hoc chuong trinh TIIPT cho c6c nh6m dl5i tugng cdn lqi (Nehi quyAt jl0/2020/NQ-
HDND ngdy 09/12/2020 ct)a HOi ding nhdn ddn tinh Qudng Ninh vd cdc vdn bdn
hudng ddn li€n quan).



1.2. PhOi hqp ch4t chE v6i Ban <I4i di6n cha m9 hgc sinh trong c6ng t6c quAn ly,
^lgi6o dqc vd b6o v9 quy6n cira ngudi hgc theo Th6ng tu s6 55/201I/TT-BGDDT ngdy

22llll20ll vi c6c vdn ban huong d6n hign hdnh.

1.3. Ting cudng t6 chirc vd tham gia tich cgc c6c ho4t d6ng chinh tri- xn hQi,
nh6n d4o,.. 6 dia phuong; ph6t huy anh huong cria nhd truong daii v6i dla phuong;
d6ng thdi c6 k6 ho4ch huy dQng cric lpc lugng x5 hgi tham gia tich cuc vdo c6ng tric
gi6o dqc cria nhd trudng.

2. BiQn ph6p:
2.1. X6'y dpg vd t6 chtrc thgc hiQn t6t c6ng t5c phi5i ki5t hqp gita nhd trudng- gia

dinh - Ban dai diQn CMHV vd dia phuong trong c6ng tric quin lj vd gi6o dgc hgc
sinh;

2.2. Tdng cudng c6ng t6c th6ng tin, truydn th6ng v€ ve *ripm vU, chuc ndng, vai
trd cta Trung tim HN&GDTX tinh; vA chinh s6ch xE hQi h6a gi6o duc. vd chri.truong
tt6i mdi cin bAn, todn diQn girlo dgc ddo t4o cfia Dd.ng vd nhd nudc bnng nhiAu hinh
thtc, phuong ti6n: sinh hoat <tiu tuin du6i co, tuy€n truy6n ttr gi6o vien cht nhiQm,
trang Web trung tdm, x6y dpg hQ thtSng pa n6, khAu hi6u vd b6ng tin, ph6t thanh ban
tin.

2.3. Thtrc hi6n dung quy dlnh vA c6c khoin thu trong nhd trudng; qu6n lf, sri
dqng hiQu qu6 vir c6ng khai minh b4ch c6c khoAn thu chi tt ngu6n xE hQi h6a (n6u c6)
theo quy dinh.

E. CHrJO|{G TRiNH HOAT DQNG TRONG NAM HQC

1. Khai gi6ng nlm hgc mdi.
2. T6 chric d4y vd hgc theo thdi kh6a bi€u (VH,
hgc trung cdp). Tri€n khai 6n thi HSG ciic m6n

05t9t2023

Tt 06/9t2023
BGE, c6c don vi
C6c don vi

Th6ng NQi dung Thdi gian Chii tri

8t2023

LTuytin sinh hgc sinh dAu c6p, TCN

2.Td chric 6n tflp, thi lAi, xdt lCn lop sau thi l4i.

3. X6y dgng kti ho4ch tririn khai chuong trinh
GDPT 2018 d6i voi lop 10 (LUa chgn m6n hgc,
dang ky SGK).

4. 86 nhiem, M nfriQm lai CBQL c6p phong; phAn
c6ng nhiQm qr cho CB,GV, NV.

S.Sria chta CSVC; chuAn b! k6 hoach t6 chuc khai
giing nim hqc mdi.

6. Xdy dyng KH vn ky HO phdi hgp day vdn h6a
kh6a hqc 2023-2026 vdi cdc don vi li€n k6t.

7. Hoin thanh xdy dyng c6c k6 hoach trii3n khai
ho4t <lQng d4y vi hgc.

8. DuyQt tuyiSn sinh theo KH cria S&.

9. Ban giao CSVC cho c6c bQ phfn, c6 nhrin.

10. Tri6n khai k6 hoach t6 chric L6 Khai gi6ng
nlm hgc 2023-2024.

016-30t7t2023

t5-20t8t2023

0t-20/8/2023

25-3018/2023

0t-31/812023

15-2s/8/2023

08-t0/8t2023
25-30/8t2023

HDTS

Phdng DVH

BGD, DVH

GD, c6c tlon vi

BGD, Truong DV

BGE;QLDT

CBGV

HDTS

TCHC, c6c tlon vi
CBQL, CD, DTN

9/2023

26

0t-101812023



v6n h6a.

3. Hoin thdnh bin giao co sd vft ch6t cho tfp th6,
c6 nh6n.

4. Hoan thdnh ky cam k6t aTGt.
5. HQi nghi Cha me hec sinh diu n[m.

6. Hoirn thdnh hqp ddng day cdc lqp trung.cdp
V.h6a 2023-2026. Ph6i ho-p. c6c dor vi li6n kiit t6
chric thi TN cric lop TC khOi 12.

7. Hodn thanh du th6o tti€u chinh c6c quy ch6 nQi

bQ nlm hqc 2023-2024.

8. Thenh l{p <toan CBGV tham gia hQi thi GVDG
cdp tinh.

t1-25t9t2023.

20t9t2023

06-0819t2023

24t9/2023

t0-30t9/2023

Theo phdn c6ng

BGD, DVH

TCHC

CBGV, NV, HV

BGD, DVH,GVCN

BGD, QLDT

l. Thq. gia L6 khai m4c hu&ng ung tuin 16 hqc
tflp su6t ildi.

2. HQi nghi NG,CBQL,NLD c6p trung tdm.

Thuc hiOn c6ng khai theo TT 36 tai HN.

3. Ph6t tlQng thi dua, "HQi giang - HQi hgc" chdo
mung kj. niQm 60 ntrm ngdy thanh l{p tinh, 4l
nim ngiy NGV|I 20ll l.
4. Ngo4i kh6a tuy6n truy6n kj'niQm ngdy 20110.

5- Xdy dung KH t6 chric 6n thi ttit nghiQp THPT,
t6 chr?c ki6m tra giita kj, I c6c ldp v[n h6a.

6. Tham gia HQi thi GVDG c6p tinh.
- '..:7. Ki€m tra cdng tric nQi vq hgc sinh, k€ ho4ch
c6ng t6c cta CB,GV, NV.
8. Tiiip tgc bOi OuOng <l$i tuyrin HSG c6c mdn vdn
h6a, d4y NPT cho HS kh6i 12.

9. Ph6i hqp cilc don vi li6n k6t t6 chric khai giing
cd lorp TC; tri6n khai c6ng tdc tuy6n sinh theo
chric nlng nhiQm vp cta don vi.

0111012023

06,07/10/2023

15110-20111/2023

10/2023

23/10/2023

d&05t11/2023

12-2811012023

10-3U10/2023

0t-30110t2023

0t-30110/2023

BGD. DTN

Girim d6c, CTCD
Trudng DV

HD thi dua, c6c

don vi

BGE, ETN

Theo QD

BGD, trudng cdc
don vi
GV, DVH, QLDT

BGD, QLDT

11t2023

l. Tdchric ho4t tlQng kj, niQm 41 nd.m ngdy 2011 L
So k6t thi dua, lcj' niQm 4l n6m ngdy NGVN
20111;phfit ilQng thi dua chdo mimg22ll2.

2. Tflp trung 6n thi HSG cho c6c dQi tuy6n, 6n thi
t6t nghiQp kip 12.

3. Thgc hi$n ki6m tra nQi bQ thriurg I I theo kii
hoach.

4. Ph6i hqp c6c don vi li€n k6t ki6m tra hoat <lQng

day vd hoc tai co sd CD ViCt Hen (lan l).

0t - 30/11/2023

01-301r1t2023

10-1511U2023

Toirn co quan

GV c6c nh6m CM

Theo QD

BGD, DVH

5. Hodn thdnh vdo di6m KT gita kj I. 06-1211112023 GV, Quan tri

t212023

27

1. T6 chric hgc sinh tham dg kj,thi chqn HSG cdp 0211212023 BGD, DVH

Tn0l.05/9/2023

10t2023
BGD, DVH, GV

11t2023



tinh lop 12.

2.T6 chr?c ki6m tra k6t ttrric hqc ki I kh6i l2
T6 chri'c ki6m tra k6t thtic hqc ki I kh6i 10,11

3. Hoan thdnh chuong trinh HK I khi5i 12.

Hoan thanh chuong trinh HK I kh6i 10,1 1.

4. Hodn thdnh chAm thi, t6ng t€t Ol6m HK I kh6i
t2 (22 -29 I 12 I 2023 ) ; Khdi I O,L | (03 -06 / o | / 2024).

5. Hodn thinh vio diiSm CK tren SMASS KhOi 12.

6. K6 khai thira gid HKI (tinh d6n 3ll12), di6u
chinh phdn c6ng (n6u c6). Ki6m ke tei san, TBDH
cu6i ndm 2023.

7. Ti6p t\rc t6 chric 6n thi Kl2 theo k6 hoach.

8. Kitim tra nQi bQ thdng12 theo KH.

9. Huong din HV hodn thiQn h6 so h6 trg hqc phi
klr

20-22/L2t2023

02 -04t0u2024

30112t2023

0610U2024

02-0810112024

29/12/2023

25-11112/2023

01-30/12t2023

12/2023

01-251t2/2023

BGD, DVH

BGD, DVH

BGD, DVH

DVH, GV

Quan trj, CBGV

Cric tlon vi

DVH

Ban KTrNB

GVCN, Tdi vu

012024

BGE, c6c DV

BGD, cdc DV

BGD, GVCN,DVH
DVH, GV

CBGV

HDTD-KT, DTN

02t2024

l. Nghi t6t nguy6n rtrin ndm2024
2. Td chr?c ciic hoat dQng mirng Ding mtmg xuAn.

3 Ti6p tqc tuylin sinh cdc l6p eldo t4o bOi duOng
ndm2024.

4. Khdi 12 nQp hd so li6n quan d6n thi TNTHPT.

0s-1710212024

t9-24102/2024

02/2024

01-28/02/2024
GVCN 12

CBGV, NV, HV
BGD, DTN
BGE, QLDT

3t2024

1. Ph6i hqp CE, DTN t6 chtc ho4t dQng ki niQm
8/3,26t3.

2. Phrit clQng thi tlua, hQi ginng chdo mtmg ngdy
26/3,3014 vd.l9l5

3. Tham gia kj thi c6p GCN NPT theo k6 ho4ch.

4. Ph6i hqp don vi liOn t6t ti,im tra hoat dQng day
vir hgc tai io sd CD ViCt Han (lan 2).

10-30/312024

2s-30/312024

05-26/3/2024

Tn20/3/2024

BCHCD

HDTD

BGD, QLDT

BGD, DVH

4/2024

28

1. Ki6m tra k6t thric HK2 kh6i 12.

2. Hoirn thhnh chuong trinh HK II kh6i 12

3.T6 chric c6c ho4t dQng kg niQm, nghi lE 3Ol4 vd
t/5.

t5-17t4t2024

28t4/2024

30/4-01/5/2024

DVH

GV

BGD, CD

t. So k6t HKl, tritin khai nhiQm vs HK2.

2. HQi nehi CMUS cu6i hgc lc) L
3. ThUc hiQn d4y vi hoc theoTKB hqc ki, II.

4. Hoin thdnh d6nh gi6 cu6i KH I kh6i l0.l I
5. Tuy€n truydn, ho4t <t$ng ky niQm 09/01 vd ph6t
dQng thi dua mimg Ding, mtmg xudn.

6. NQp c6c b6o ciio HKI theo hudng ddn cta c6p
trdn.

10-15101/2024

0910y2024

1410y2024
0810U2024

06/0!2024

0t-09t01/2024



29

4. Rd so6t hO so khOi 12, <tirlm cQng I(K
5. Td chric hSp phU huynh cho khdi 12.

6. Td chric ki6m tra ngi b0 theo k6 hoach.

7. Huong din tIV d6ng lcj dg thi TN TILPT 2024.

l. Hoan thinh tlffi gi6 xtip lo4i Kl2
2. Huong d6n tIV dang kf x6t TN THPT 2024

01-10t4/2024

2v4/2024

412024

4/2024

051512024

10-1st5t2024

GVCN 12

BGD, GVCN

Theo QE

Theo HD cria Sd

GV

Theo HD cta Sd

st2024

3. Ki6m tra ktlt thric HK2 kh6i to,ll 06-08/5t2024 BGD, DVH
4. Danh gi6, x€p lo4i.k6t qui RL, HL
n6m; xdt l€n lop. Chudn bi gi6y khen, p
c6c danh hi0u thi tlua ntrm hqc.
5. HQi nghi CMHS cu6i n6m hgc kh6i 10,11.

6. T6ng kiit nam hgc, chia tay hqc sinh Kl2.

7. Ki6m di6m, DG, XL vi6n chric, danh hiQu thi
rlua culii n6m hgc.
8.Thsc.hiQn b6o c6o th6ng k6, t6ng ktit, hd so thi
dua cu6i ntrm hgc.
9. Ki6m k6, bdo duong CSVC, TBDH cuiSi nem
hec.
10. T6 chric 6n thi TN THPT giai do4n 2

I 1. Hudng dan HV hoan thiQn h6 so h5 trq hAc phi
ki rr.

ki,
hrin

2 vd ctt
thudng t3-t81512024

26tst2024

28/5t2024

20-241512024

2t-301512024

20-301512024

Tn 06/512024

10-251512024

BGD, DVH

BGD,GVCN
BGD, DVH vi
c6c tlon vi
BGD, BCHCD,
C6c don vl
C6c don vi

TCHC, c6c nhin,
t0p th6
DVH, GV

GVCN, Tdi vp

612024

l.Tiiip tuc t6 chric 6n thi TNTHPT, t6 chfc hgc
sinh tham dg ki thi TN THPT theo lich.

2. Ph6i hqp cdc don vi li6n kilt x6y dpg kt! ho4ch
nghi hd cho hgc sinh.

3. Bin giao hgc sinh vO nghi hd t4i dla phuong.

4. Xdy dgng ki5 hoach riiSn khai c6ng tric tuyiSn

sinh md c6c lop bdi duong trong hd.

5. Tri6n khai c6ng t6c tuy6n sinh hgc sinh lop l0
nim hoc 2024-2025.

Theo lich

Tt 0U612024

Phdng DVH

Phdng QLDT

DTN, DVII

HD tuyOn sinh

0U612024


